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FOREWORD

FIFA PRESIDENT

With the third cycle of the FIFA Forward Development Programme
‘ now underway, we have the perfect opportunity to reflect on the
programme’s achievements since its launch in 2016. From the very
start, we pledged that revenues generated by football would be used
for the benefit of our sport all around the world; for girls and boys, for

women and men - and we have been as good as our word.

Investment in football is both our

responsibility and our obligation to INVESTMENT IN

our 211 FIFA Member Associations, FOOTBALL IS OUR

as well as a form of support for the RESPONSIBILITY

six confederations and the various AND OBLIGATION TO

zonal/regional associations, and OUR 211 MEMBER
ASSOCIATIONS

through FIFA Forward we have the

structure to do that in a viable and

transparent way. The outcome has Focusing on the member

been a sevenfold increase in associations, under Forward 3.0,
investment since 2016 - during a each member association now
spell in which FIFA's revenues have receives up to USD 8 million per
only doubled. This shows that four-year cycle to support their
funding is not only being delivered  football development activities. It is
correctly, but it is being monitored not only about financial

and implemented to ensure the contributions, however, but rather
sustainable development of football about impactful ones.

for the long term.




After all, the ecosystem in each member
association is different, so further bespoke building
of capacity and capability is important in order to
support projects of each member association that
will make a difference, tailored to their specific

needs.

With that in mind, the new and democratic FIFA is

closer to its member associations than ever before

to ensure that they get the most out of this
programme for everyone involved in football. Our
Regional Development Offices support this tailor-
made approach, and the FIFA Member Associations
Division is now more present from its new base in
Paris, France, acting as a key pillar in making

football truly global.

Football brings society together and unites the
world. We have all seen it, and more and more
people in all corners of the world are now living
and breathing football - and sport in general - with
the support of the Forward Programme. It is a
pleasure to be able to reflect on the programme’s
achievements so far, as well as on its ability to
inspire and its potential for future impact,

through the pages of this report.

Yours in football,

GIANNI INFANTINO
FIFA President



FIFA Forward Global report on development activities (2016-2022)

FOREWORD

CHAIRMAN OF THE DEVELOPMENT COMMITTEE

| take great pride in my role as the longstanding chairman of the FIFA Development

Committee, as well as in the continued dedication with which our committee fulfils its

duties and responsibility to steer FIFA's global football development endeavours, including

through the world'’s largest sports development programme.

Launched in 2016, the FIFA Forward
Development Programme’s first two cycles
(2016-2022) provided approximately USD
2.8 billion in development funds for
investment, primarily in our 211 member
associations, as well as in the six
confederations and the various
zonal/regional associations. As a result, to
fulfil its mandate, the Development
Committee convened numerous times over
those two cycles, despite the biggest global
emergency of our time, during which the
role of our committee became even more
crucial as football ground to a halt and one
of FIFA's statutory objectives - to improve
the game of football constantly and
promote it globally - faced an uncertain
future. | wish to express my sincere
gratitude to the committee members for
their commitment and tireless work -

especially during the COVID-19 pandemic.

Holding virtual meetings offered a viable
opportunity to optimise costs, resources, air
travel and time, and with members from all
over the world, this was of particular

relevance for a committee such as ours.

This report sheds light on the achievements
of the first two cycles of the Forward
Programme, which in my view should be
attributed to the collaboration between
FIFA, its member associations and the
confederations and zonal/regional
associations, all in a spirit of partnership
while focusing on the future and the
common aim of maximising the impact of

football development.

SHAIKH SALMAN BIN EBRAHIM
AL KHALIFA

Chairman of the FIFA Development
Committee



SHAIKH SALMAN BIN EBRAHIM
AL KHALIFA
Chairman of the FIFA Development Committee
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FOREWORD

FIFA SECRETARY GENERAL AD INTERIM

As recently appointed FIFA Secretary General (ad interim), it gives me immense pleasure to
provide a foreword to this FIFA Forward global report on development activities. This is a
testament to the effort and groundwork that the FIFA administration has undertaken on a

daily basis over the past two cycles.

It is also proof of the openness and the independent world-class auditors, and
commitment of FIFA’s member associations,  every project is now overseen to
the confederations and other beneficiaries completion by the FIFA administration.

to the core principles of football

The Forward Progamme is a partnership.
development, as laid out under the FIFA

FIFA, through its Member Associations
Forward Programme, not least of which is

Division and a robust network of Regional
an unwavering commitment to lasting and

Development Offices, works hand in hand
sustainable legacy and impact.

with its member associations and other

Launched in May 2016 under the direction beneficiaries to better understand and
of FIFA President Gianni Infantino, the FIFA support their needs from grassroots to elite
Forward Development Programme level.

heralded a new era for football

development in the world. This new model

ENSURE THAT ALL
of sustainable and long-term investment in BENEFICIARIES CAN
football places trust in the member MAKE THE MOST OF
associations and beneficiaries, empowering THE FUNDS RECEIVED
them with unprecedented levels of funding THROUGH THE

. . L FORWARD

reinvested into the game to drive it forward

PROGRAMME

in their countries and regions, where they
know best what is needed and how to
achieve it. Every dollar invested is now

accounted for under the eyes of



Since its launch, Forward has gone from strength
to strength. It has helped to build pitches and
technical centres in communities, connect
administrations to game-changing software, launch
new competitions across all age categories, fund
women's and men’s national teams to travel and
equip themselves to compete, and much more
besides. | have had the pleasure to witness the
fruits of these projects myself in many parts of the
world, but such is the scale and ambition of the
Forward Programme that only a report such as this
one can capture the breadth of its impact and

legacy.

| urge all readers to consider this report as a
window into the work we do at FIFA every day,
uniting the world with every project delivered. |
would also urge you to regard this report as an
update, as we will continue to work to achieve even
more together with our partners in the member

associations, the confederations and beyond.

MATTIAS GRAFSTROM
FIFA Secretary General ad interim
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CHAPTER

0]\

EXECUTIVE
SUMMARY

Across the first two cycles of the FIFA Forward Development Programme, approximately

USD 2.8 billion was made available for investment in our 211 member associations, as well
as in the confederations and the various zonal/regional associations, to significantly

bolster football development in their territories.

Around 80% of this investment went directly to our member associations, with over USD 2.24
billion committed to projects to build new or maintain and modernise existing football
infrastructure, to develop and implement domestic competitions, and to cover running costs

related to administration and governance.

»

20%

INVESTED INT
CONFEDERATIONS

»

80%

INVESTED INTO
MEMBER
ASSOCIATIONS

billion

& ZONAL/REGIONAL

ASSOCIATION
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SPECIFIC
PROJECTS
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SUBVENTION

K

FIFA's financial support through the Forward
Programme makes an essential contribution to the
successful work of most of its member
associations, and - cognisant of the impact that
competitions have on development - giving a wide
range of participants the chance to shine in a

competitive environment boosts sustained growth.

Between 2016 and 2022, more than 1,600 projects
with a long-term impact on football development
were approved. Approximatively a third (524) of
these projects were related to football
infrastructure, including a significant number that
focused on technical centres and stadiums, where

skills are honed and football inspires

10
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all. Furthermore, 208 projects for new or to the tune of USD 108 million to develop the
revamped competitions offered playing capacity of each member association. This
opportunities for more than 300,000 male support also extended to the pitch as it

and female players worldwide. included project funding for video assistant

referees (VARs) at domestic level.
Support for national teams to participate in

international competitions, friendly matches No two member associations ever have the
and training camps was provided through 162  same needs, which means that bespoke
different projects. This was reinforced by building of capacity and capability is another
capacity development in education and training critical area of support provided by FIFA to
for coaches, referees, etc. that directly ensure sustained football development.
benefitted 190,622 participants, while the

As the name of the programme suggests, FIFA's
structures that have been established will

investment is aimed at ensuring a perpetual
impact many more in the future too.

step forward for the greatest game of all.
Additional projects in areas such as IT and

digital media were bolstered with investment

INFRASTRUCTURE COMPETITIONS CAPACITY DEVELOPMENT
; =
L4
- L
524 ~300,000 ~190,000
projects male and female players participants
NATIONAL TEAM SUPPORT SUBVENTIONS OTHER PROJECTS

\Eb/ = .@
162 2,422 108m

projects beneficiaries USD

11
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Forward Legacy & Impact

ALL CONFEDERATIONS &
ZONAL ASSOCIATIONS

Competitions

Capacity Development | 87.2M 3 i i

Zonal associations
Admin and Governance
Women'’s Football

TOTAL |
ENTITLEMENT

546.0M

oM 20M 40M 60M 80M 100M 120M 140M

Unused/Operating expenses

Development programmes

Infrastructure




FIFA Forward Global report on development activities (2016-2022)

) Forward Legacy & Impact

| 1,160.5M )| Operational Cost

ALL MAs

TOTAL
ENTITLEMENT

2,246.2M

TOTAL APPROVED
FUNDS

86.7% (1,947.8M)

»

Project

1466w I Travel
424w ) Equipment

X
[=]
o
—

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance
Infrastructure

National Teams

Competitions

Equipment and Others

Women's Football

Unused/Football operating expenses
Capacity Development

R 459-1M
O, 421.4M
NN 360.8M
S 108.0M

W 182.1m

@ 116.2m

s o1.om

W s89.3m

All amounts are in USD

SPECIFIC PROJECTS

524 ®) 208 = 137

INFRASTRUCTURE =5  COMPETITIONS W\A CAPACITY DEVELOPMENT
Technical Centre (NI 150 Championship/ tournament 165 100  Coaching
Playing Surface (NI 161 League 117 46 Administration & Management
stadium (I 127 Cup 43 46 Refereeing
Headquarters (I 93 Other 26 32 Other
Futsal / Beach Soccer Complex { 14 28 Grassroots
I New 1 Renovated Q d 7 League Development
2 Social Responsibility
_@_577 Pitches) Players 62,704 244,281
Teams/Clubs 3,493 16,024 e
Accommodation Changing rooms 2Enlae)
Artificial mini pitches Conference facility Referees 3,399 25,822 ﬁ] 1 90, 622 Q
Consultant Matches 14,394 85,135 Participants d 137473
Fencing ,
B 162 &5 86 fo 497
NATIONAL TEAM SUPPORT SUBVENTIONS OTHER PROJECTS

250  Other
635 n2

Local associations

17552

Training
Camps

r
: O 1729 :
R

57 Vehicle purchase
Training equipment
Digital media

Maintenance equipment
20 Marketing/ Commercial
58 15 Broadcasting/ TV

Leagues 5 Merchandising

234 &

Competitions

=

Income generation

13
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TERM

Admin. and
Governance

AFC
CAF
CAO

Capacity
Development

Competitions

Concacaf

CONMEBOL
Development
Programmes
(Confederation)

EPP

Equipment and
Others

FCID
FCMS
FCP

Infrastructure

MA

National Teams
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DEFINITION

Funds used for costs related to governance (committees,
general assemblies), permanent administrative/technical
staff, administrative costs, financial management,
marketing and communications

Asian Football Confederation

Confederation of African Football

Contract of Agreed Objectives

Funds used for the organisation of and/or participation in
initiatives aimed at developing the skills and abilities of
stakeholders and for subventions aimed at supporting
football development

Funds used for the organisation of domestic competitions
in all age categories, including grassroots and futsal/beach

soccer activities

Confederation of North, Central America and Caribbean
Association Football

South American Football Confederation

Funds used for specific football development programmes
to develop, promote and organise football

Electronic player passport

Funds used for other football development projects and to
cover the cost of any football equipment

FIFA Connect ID

FIFA Competition Management System

FIFA Connect Platform

Funds used for the maintenance, improvement of existing
football infrastructure or the construction of new football
infrastructure

Member association

Funds used for initiatives aimed at enhancing the

performance of youth and senior national teams and to
cover travel and accommodation costs

15



TERM
OFC

Total approved

funds

Total entitlement

UEFA

Unused/Football

operating expenses

Women's Football

Zonal/Regional
Associations
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DEFINITION

Oceania Football Confederation

Portion of funds from the total entitlement that have been
used by the respective beneficiary in various categories, as
confirmed by the central audit review process conducted
annually by independent international auditing companies
appointed by FIFA

Total amount of all Forward funds, irrespective of purpose,
made available to the respective beneficiary

Union of European Football Associations

Portion of the total approved funds that have either been
used for football operating expenses or have not been
used/remain unspent by the respective beneficiary

Funds used for any development initiatives, activities or
specific projects exclusively aimed at developing women'’s
football

Funds made available to zonal/regional associations to

organise regional football competitions for men, women
and youth

16
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CHAPTER

METHODOLOGY

The report provides insight into the financial and non-financial support provided to

the beneficiaries of the FIFA Forward Development Programme during its first two

cycles between 2016 and 2018 (Forward 1.0) and between 2019 and 2022 (Forward
2.0).
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FIFA Measures
legacy and impact

6.

Project
conclusion

5.

Project
implementation

4,

Approval and signing

of statement of
approval with

1.

CAO* & project
identification

FIFA
FORWARD

FIFA consults

2.

Project
planning

3.

Project
application

conditional milestones

FIFA monitors
and supports

The underlying data in this report has been
extracted from the internal platform and
corresponding databases that support the
operational execution of the Forward
Programme. This data has been collected over
the years based on compliance by the
beneficiaries with the relevant articles of the

Forward Programme regulations to report on

the utilisation of released funding, irrespective

of purpose, and to undergo a central audit

review by FIFA for each financial year.

FIFA evaluates
and approves

*development objectives

Furthermore, the report also delves into the
non-financial support provided to the member
associations in the form of multiple football
management information systems under the
FIFA Connect Programme. The data in this
section is based on the implementation status
and use of the systems by the member
associations up to the publication date of this

report.
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As you read the report, please remember that:

» US dollar (USD) is the reporting currency for

Forward Programme funding

» For member associations:

»

»

A dash (-) in the section on specific
projects signifies that the information in
question is currently unavailable.

The description of one completed
specific project for each member
association has been included, and

where no such description is provided,

the legacy and impact assessment for an

approved project either remains ongoing
or a specific project has not been
approved for that member association.
In this regard, as per article 21 paragraph
4 of the Forward 3.0 regulations, the
member associations have until 31
December 2024 to have their remaining
Forward 1.0 and Forward 2.0 entitlement
for specific projects approved for use
and therefore committed towards a

specific project.
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AFC

Forward Legacy & Impact

AFC

Competitions
Zonal associations
Women'’s Football

Infrastructure

Unused/Operating expenses | 0.7M

Admin and Governance | 0.3M ENTlTLEMENT
; 108.0M
ofm 10M 20M 30M 401!\/I SOjM
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Forward Legacy & Impact

CAF

Unused/Operating expenses | 23.7M

Capacity Development | 13.7M

Development programmes | 3.0M

- TOTAL |
- ENTITLEMEN

Women'’s Football @ ! ! 1 1 4 OM
| | [ ] !
Infrastructure ! !

oM 10M 20M 30M
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Concacaf
Forward Legacy & Impact

CONCACAF

Competitions
Women'’s Football

Zonal associations

Capacity Development | 9.7M

Admin and Governance | 7.4M

ENTITLEMENT

90.0M

M 10M 20M 30M 40M

o
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4 )
- CONMEBOL-
Forward Legacy & Impact

CONMEBOL

Capacity Development | 31.3M

Competitions

Admin and Governance

Development programmes

Women'’s Football

|
|
|
|
|
|
|

TOTAL
ENTITLEMENT

78.0M

oM 5M 10M 15M 20M 25M 30M
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Forward Legacy & Impact

OFC

Capacity Development | 13.1M

Unused/Operating expenses | 9.8M

‘ 1 TOTAL
o T LeMENT
Women'’s Football -.EII | | 78 OM
| : : | ® |
oM s 10M 15M 20M 25M 30M

: Mj"" Woor
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Forward Legacy & Impact

UEFA

Women'’s Football

Capacity Development | 19.4M

Development programmes | 14.2M

Admin and Governance

Competitions

Unused/Operating expenses | 3.8M

| TOTAL




FIFA Forward Global report on development activities (2016-2022)

CHAPTER

MEMBER
ASSOCIATIONS

e




>4

FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

ALL MAs AFC

SPECIFIC PROJECTS

AFC

| 253.0M ]l Operational Cost

Project
Travel

| 36.5m )
| 10.5M )l Equipment

e

TOTAL
ENTITLEMENT

495.5M

X
[=]
o
TOTAL APPROVED g
FUNDS

82.1% (406.7M)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG ©4.1M
Infrastructure (NG 738.9M

National Teams

Competitions

Equipment and Others
Unused/Football operating expenses
Women's Football

Capacity Development

N 78.2M
S 49.3M
@ 28.5m

B 232V

E 21.2m

@ 13.0m

All amounts are in USD

926

(%) 34

23

INFRASTRUCTURE =S COMPETITIONS /\\  CAPACITY DEVELOPMENT
Playing Surface (INNEENED +° League 31 16 Coaching
Technical Centre (I 26 Championship/ tournament 14 7 Refereeing
Headquarters ([l 20 Cup 4 6 Grassroots
Stadium (B 12 Other 1 3 League Development
Futsal / Beach Soccer Complex [ 6 3 Other
B New B Renovated Q d' g Administration & Management
1 Social Responsibility
_@_1 12 pitchies) Players 18,337 98,349
Teams/Clubs 1,124 7,375 T
A j Conference facili
Ccommotat\on F:’:Oenrgejme acility Rera. 844 11,196 ﬁ 3'027 Q —
Fitness centre Participants
Changing rooms Floodlights Matches 5,225 50,441 . g B
T 16 &’ 22
NATIONAL TEAM SUPPORT SUBVENTIONS OTHER PROJECTS
6 8 22 Other
25 % 12
Local associations w .
Trammg 8 Training equipment
aAmps 4 Digital media
O 35 4 Marketing/ Commercial
v Clubs 2 Broadcasting/ TV
1 8 l! 2 Maintenance equipment
Competitions =5 R 1 2 Vehicle purchase
Leagues 1 Merchandising

28
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Forward Legacy & Impact

AFGHANISTAN

Operational Cost

| 43M )l Project

Travel

TOTAL | 04m ) Equipment
ENTITLEMENT s
When the Puli Mahmood Khan neighbourhood of Afghanistan’s capital 11 .4M
Kabul was rocked by an explosion on 1 July 2019, the Afghanistan Football §
Federation (AFF) offices were badly damaged along with a number of =
other football facilities. ISL%LSAPPROVED

85.1% (©.7V)

With a contribution of USD 221,058 from FIFA Forward 2.0, the AFF offices,
IT infrastructure, stadium stands, futsal hall, mini pitches, beach soccer
arena and compound wall, including the main entry gate, were all able to
be totally rebuilt. The futsal hall was crucial as it was the only place in the

capital to play the game. ))

APPROVED FUNDS SPENT PER CATEGORY
Tireless work over the course of six months led to the renovation of the
offices and facilities for men's futsal training sessions and matches, boys’ Infrastructure (G 2.5V

training sessions and matches - all taking up almost 30 hours a week. Administration and Governance (NG 2.2V
National Teams (INNENEGEGEGEGEN 1.7V
Unused/Football operating expenses ([ D 1.3M
Competitions (D 0.7M
Equipment and Others ([l 0.5M
Women's Football ([l 0.4m
Capacity Development (@ 0.2M

All amounts are in USD

SPECIFIC PROJECTS

4

INFRASTRUCTURE

stadium (R -
Headquarters (NN 1
Playing Surface (N 1

B New 0 Renovated

Artificial pitches
Conference facility
Fitness centre

for
NATIONAL TEAM SUPPORT

I = L i ~s S— 4 = S ™ ; .

Training Camps AN : o 5 o5 Ve i =%

.

S a s o = A
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Forward Legacy & Impact

AUSTRALIA

FIFA’s commitment to inclusivity and diversity has led to significant work
with Football Australia (FA) to revive the Pararoos - Australia’s senior
men’s national football team for athletes with cerebral palsy, acquired
brain injury, or symptoms induced by a stroke.

Utilising FIFA Forward 2.0 funding, in January 2020 the Pararoos were able
to play their first match on home soil since the 2000 Paralympic Games,
and they followed that up with a number of training camps.

The Pararoos were able to enjoy “the best day of their lives” when they
played Canada at Cromer Park, on Sydney’s Northern Beaches, in January
2020. The ticket revenue from the match was all reinvested to support the
team's future activities to ensure the project’s sustainability.

For the first time, matchday activations included approximately 200
children with a disability as flag bearers, mascots, ball kids and
participants in half-time mini games.

SPECIFIC PROJECTS

o 3
NATIONAL TEAM SUPPORT

2

Training
Camps
a
v
4 @
Competitions 21
OTHER PROJECTS
Marketing/ Digital media
Commercial

B

Operational Cost
4.3M ]l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

89.5% (B.7V)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NN 2.4M
National Teams (NGNS 2.3V
Women's Football (NG 2.1V
Equipment and Others (D 1.2V
Competitions ([l 0.5M
Capacity Development ([l 0.4M

All amounts are in USD
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Forward Legacy & Impact

BAHRAIN

SPECIFIC PROJECTS

4

INFRASTRUCTURE

Technical Centre (NEEGEEGEGED 2
Futsal / Beach Soccer Complex ([ 1

Headquarters ([ 1

B New 0 Renovated

Changing rooms Futsal pitches
Conference facility Other
Fitness centre Seating

I@ OTHER PROJECTS
1 IT
1 Vehicle purchase

1 Other

s =

Operational Cost
Project

[ osm I Travel
| oam I Equipment

TOTAL
ENTITLEMENT

10.4M

X
[=
o
TOTAL APPROVED g
FUNDS

100.0% (10.4M)

»

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure (NG 4.1M
Administration and Governance (NG 3.5V
National Teams (D 1.4v
Unused/Football operating expenses ([l 0.6M

Equipment and Others ([l 0.3M

Competitions ([ 0.3M
Women's Football @ 0.2m
Capacity Development {§ 0.2m

All amounts are in USD
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>) Forward Legacy & Impact

BANGLADESH

TOTAL e
ENTITLEMENT 0.4m ) Equipment

11.4M )
S X

N — 515

TOTAL APPROVED .

FUNDS

68.3% (7.8V)

»

APPROVED FUNDS SPENT PER CATEGORY
Administration and Governance (NG
Unused/Football operating expenses ([ D 1.5M
National Teams (D 1.3V

Equipment and Others (Il 0.7M

Competitions ([l 0.3m

Women's Football @ 0.2m

Capacity Development § 0.1M

All amounts are in USD
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Forward Legacy & Impact

BHUTAN

FIFA has boosted the popularity of the game in the Himalayan Kingdom of
Bhutan by working with the Bhutan Football Federation (BFF) to improve
facilities to cater to the growing demand from boys, girls, men and women
to play football.

With the support of the FIFA Forward Programme, the BFF has been able
to install four full-size artificial pitches across the country, including one at
the Gelephu residential Girls’ Football Academy of the BFF for training and
competitive matches of girls' and women'’s national teams.

The other pitches are at Samtse, which hosted the first-ever Samtse
football tournament in early 2019 involving nine teams, including some
from neighbouring India, and two more in Thimphu, the Kingdom'’s
capital. They provide state-of-the-art facilities which will aid player
development.

In Thimphu, the pitch at the Royal Thimphu College has been completed
and competitive BFF matches are also played there. The fourth pitch at
Bebena in Thimphu was delayed by the pandemic, but has since been
completed and is now being used by the football community. Bhutan has
already witnessed increased participation levels, with longer hours of
training, and this has immensely benefited the clubs and national teams.

SPECIFIC PROJECTS

10

INFRASTRUCTURE

Playing Surface (INNENIND 7
Futsal / Beach Soccer Complex [ 1
Headquarters [ 1
Technical Centre [ 1

B New 0 Renovated

'@' 2 Pitch(es)

Accommodation Conference facility
Artificial mini pitches Fitness centre

tches

@ OTHER PROJECTS

2 Other
1 Maintenance equipment

1 Training equipment

TOTAL
ENTITLEMENT

11.4M

TOTAL APPROVED
FUNDS

100.0% (171.4M)

»

Operational Cost

| 43M )l Project

Travel

| 04m ) Equipment

X
[=]
o
—

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure

Administration and Governance
National Teams

Unused/Football operating expenses
Competitions

Women'’s Football

Equipment and Others

Capacity Development

— aAMm
N oM

I 1.5V

S 13V

S 12V

@ o.sv

@ o.6m

B o2m

All amounts are in USD




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

BRUNEI
DARUSSALAM

FIFA's vision of making football truly global and fulfilling one of the FIFA
Forward Programme'’s key goals to strengthen football infrastructure has
led to the construction of a new technical centre and mini grandstand for
the Football Association of Brunei Darussalam (FABD).

The new technical centre includes a mini gymnasium, medical centre,
research room, conference room and auditorium, allowing football

stakeholders to better manage their activities. The mini grandstand
complements the FIFA-funded artificial pitch and provides a competition
venue.

The construction projects were funded under the FIFA Forward 1.0 and 2.0
initiatives aimed at facilitating football development and improvements
across FIFA's member associations.

The technical centre complements the National Vision 2035 - to provide
more employment opportunities, support capacity-building for local talent
and further develop the nation’s infrastructure to evolve the level of
football participation. The centre has been recognised as a significant step
forward for the FABD.

SPECIFIC PROJECTS
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INFRASTRUCTURE
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»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 4.1M
Administration and Governance ([NNENEGEGEE 3.0M
National Teams (NI 2.6M
Equipment and Others [l 0.7m
Competitions [ 0.3M
Capacity Development | 0.1M
Women's Football | 0.1m

All amounts are in USD
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Forward Legacy & Impact

CAMBODIA

Cambodia’s passion for the global game has continued to grow in recent
years, and the need for improved facilities has been met by the FIFA
Forward Programme delivering no fewer than 19 natural pitches across 19
out of 25 provinces of the Kingdom, complete with all the necessary
facilities.

At the same time, 25 provincial football academies have been established
alongside the development of coaches, match officials and instructors
with a series of workshops, educational programmes and seminars taking
place.

As a part of the “Road 2023" strategic plan, youth football leagues,
including at U-18 level, were created. The U-18 league is played in 25
provinces/cities across the country, and the Football Federation of
Cambodia (FFC) recognises the importance of the FIFA Forward
Programme in achieving its ambitions.

The ultimate focus of the Road 2023 project was on Cambodia’s hosting of
the Southeast Asian Games in 2023, and even though they narrowly
missed out on their aim of a top-four finish, all of Cambodia’s matches
were watched by 30,000 capacity crowds. It was arguably Cambodia’s
best-ever performance in the Southeast Asian Games.

SPECIFIC PROJECTS
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Forward Legacy & Impact

CHINA PR

The Chinese Football Association (CFA) knows that the route to
sustainable success is through the development of young players and the
establishment of competitions for them to play in.

FIFA agrees that there can be no growth or development without
competitions, and so, through FIFA Forward 1.0, the CFA was able to
launch the National Youth Super League (NYSL) in 2019 with an increase
of 35 per cent in the number of players taking part.

The competition is in line with the broader aims of the CFA to provide a
reliable platform to nurture young talents, who will then be able to make
an impact on the international stage.

SPECIFIC PROJECTS

ll 1

-5 COMPETITIONS

1

League

Q d
Players 0 1,649
Teams/Clubs 0 56
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Operational Cost
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»
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Forward Legacy & Impact

Operational Cost

CHINESE TAIPEI
| 05w ) Travel

TOTAL -,lli. Equipment
ENTITLEMENT auip

The Chinese Taipei Football Association (CTFA) found a permanent home 1 04M

in late 2021 when it opened its new headquarters, which it now owns, §

becoming the first sports association in Chinese Taipei to do so. TOTAL APPROVED =
FUNDS

FIFA President Gianni Infantino described the opening as a landmark. The o
new headquarters has provided a focal point for football in Chinese Taipei 86.9%
that has delivered benefits for all stakeholders.

(9.0M)

Funded by the FIFA Forward Programme, the new offices in New Taipei
City allow the CTFA to develop strong links with local businesses and cater »

for the growing football operations which have been developed.
APPROVED FUNDS SPENT PER CATEGORY

The CTFA has been focusing on grassroots and women's football, and the Infrastructure (NG 2.4M

early benefits of that work were clear when Chinese Taipei reached the Administration and Governance (D 2.1V
Play-Off tournament for the FIFA Women'’s World Cup Australia & New National Teams (S 1.7M

Zealand 2023™ where they faced Paraguay.
Competitions (I NNNEGEGED 1.6V
Women's Football ([l 0.7M
Equipment and Others ([l 0.4M
Capacity Development § 0.1M

All amounts are in USD
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Forward Legacy & Impact

GUAM

Operational Cost
Project
Travel

TOTAL /
ENTITLEMENT | 03M ) Equipment
11.4M i

s18
TOTAL APPROVED s |2
FUNDS

68.8% (7.8V)

»

APPROVED FUNDS SPENT PER CATEGORY

National Teams (NN 2.3V
Administration and Governance (NG 2.1V
Infrastructure  (INNNEGEGEGEGNED 2.0M
Women's Football (I IR 0.8V
Equipment and Others [l 0.3M
Competitions (@ 0.2M
Capacity Development | 0.0M

All amounts are in USD
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Forward Legacy & Impact

HONG KONG,
CHINA TOTAL

ENTITLEMENT

The Hong Kong, China vision and mission of promoting the local game 1 0.4M
and improving the performances of the national team led to its
application for FIFA Forward funding for the local league and club

competitions in 2017-2018. ISL%LSAPPROVED

75.5% (7.8V)

Under the FIFA Forward Programme, financial assistance amounting to
USD 289,609 helped to promote the first, second and third divisions of the

Hong Kong League as well as the Sapling Cup and the Hong Kong FA Cup
and FA Cup Junior Division.

»

A total of 44 teams play in these three divisions - the First Division being APPROVED FUNDS SPENT PER CATEGORY
the third oldest in Asia - with ten teams competing in the Sapling Cup. . .
FIFA Forward helped to keep these competitions vibrant in the 2017-18 Administration and Governance (N 52V

season when the Sapling Cup had no commercial backing. Equipment and Others (Il 0.6M

National Teams ([l 0.6M

Capacity Development [l 0.5M
Unused/Football operating expenses [ 0.3m
Competitions [ 0.3M
Infrastructure [ 0.3m

The Hong Kong FA Cup also features ten teams while the FA Cup Junior
Division was launched in 2013 for all of the clubs in the lower leagues in
Hong Kong, with 44 teams taking part each year.

All amounts are in USD
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INDIA

Baby Leagues and Golden Baby Leagues (next season of Baby Leagues)
were launched through a partnership between the All India Football
Federation and FIFA through the FIFA Forward Programme.

Each shining star has its humble beginnings, sometimes emerging from
remote regions where football facilities may not always be readily
available. The establishment of Baby Leagues and Golden Baby Leagues
not only catered to the demand for enhanced organisation and grassroots
development, but also exemplified the utmost importance being placed
on inclusivity and diversity, aligning harmoniously with FIFA's core values.

By providing a safe environment - both in terms of surroundings, medical
attention and infrastructure - more and more young players between the
ages of six and twelve have been able to fulfil their desire to engage with
football in the world’s most populous country.

This project continues to be a long-term player development initiative that
aims to grow a new generation of players, both boys and girls. The project
envisages more children receiving exposure to an age-appropriate
number of games and playing formats as they grow older.

SPECIFIC PROJECTS
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INDONESIA

Referees and coaches are crucial in the development of football in any
country, but even more so in one of nearly 300m passionate football
enthusiasts scattered across 17,000 islands. It was a development
opportunity embraced by both FIFA and the Football Association of
Indonesia (PSSI).

With FIFA Forward funding, the two organisations devised a strategy
named Filanesia, the focal point of which is building the capacity of
referees and coaches in a long-term project until 2045.

With the support of a specialist refereeing delegation from FIFA, local
refereeing and coaching representatives were provided with clear goals.
The PSSI went on to adopt a new strategy, which includes advancing
refereeing standards.

In the first year, more than 100 courses were held and the number of

coaches tripled, while the PSSI also established 18 Elite Pro Academies to

train coaches.

SPECIFIC PROJECTS
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Operational Cost
| 43M ]I Project
[ o0am_J Equipment

IR IRAN

TOTAL
ENTITLEMENT

FIFA Forward 1.0 was crucial to the upgrading of the Islamic Republic of 9.9M

Iran Football Federation (IRIFF) National Technical Centre close to the

Azadi Stadium in Tehran with a new artificial pitch capable of meeting the

standards required by senior national teams. ISL%LSAPPROVED

78.0% (7.7V)

FIFA Forward provided a total of USD 468,606 for the entire rebuilding of
the pitch, including the latest generation of turf so that it can be used by
all national teams, including the age groups, in all types of weather in a
country which regularly qualifies for the FIFA World Cup™.

»

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure (NG 1.6M
Administration and Governance (NG 1.3
Equipment and Others (I 0.6M
Unused/Football operating expenses (I 0.5M
Competitions (IR 0.5M
National Teams ([l 0.2m
Capacity Development ([l 0.2m
Women's Football ([l 0.2m

All amounts are in USD
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Administration and Governance (NG .4V
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Competitions (D 0.6M
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All amounts are in USD
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JAPAN

Japan has always been one of Asia’s strongest football nations - qualifying
for every FIFA World Cup™ since 1998 and winning the FIFA Women's
World Cup™ in 2011 - and the vision of the Japan Football Association (JFA)
was to maintain its impressive talent development.

An ongoing and reliable source of emerging talent is largely down to their
long-term youth programmes, including the FIFA Forward-supported
Prince Takamado Trophy JFA U-18 Premier League. In addition, FIFA has
also provided support to similar youth leagues at U-12 and U-15 levels, as
well as to the Empress's Cup JFA Japan Women's Football Championship.

The sheer volume of top-level players produced in the U-18 league is
remarkable. In 2021 alone, 25 players were signed by J-League sides and
32 players were selected into various national youth teams of Japan.

SPECIFIC PROJECTS
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JORDAN

When the Jordan Football Association (JFA) launched its strategic plan in
2017, there was a clear plan to improve the quality of the national sides -
enhancing both the women, who hosted the AFC Women'’s Asian Cup in
2018, and also the men'’s side.

FIFA Forward funded the entire programme with USD 750,000, covering
not only the FIFA Women's U-17 World Cup in 2016 - the first-ever
women'’s tournament in West Asia - but also the national U-14
championship.

FIFA Forward's financial support also helped the men’s team because the
JFA financed preparatory camps, both inside and outside Jordan.

The success of that strategy can be seen in the men'’s side, who will line up
for their fourth successive AFC Asian Cup in Qatar in early 2024, having
reached the round of 16 in the same competition held in the UAE in 2019.
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KOREA REPUBLIC

Competitions are the lifeblood of member associations, and when the
Korea Football Association (KFA) wanted to increase awareness of and
interest in the Korean FA Cup, the FIFA Forward Programme came to its
assistance.

Increased branding meant that in all rounds of the competition, there was
greater visibility for the Korean FA Cup - especially in the early stages
when the new look of the tournament was used in no fewer than 54
matches.

Broadcast and media backdrops also used the new branding, as did the
microphones and top tables at press conferences. The KFA also provided
shirt badges for the clubs to wear to further enhance recognition of the
brand.

Since FIFA's investment in 2018, the Korean FA Cup has been won by
Daegu, Suwon, Jeonbuk (twice) and Jeonnam. Suwon and Jeonbuk hold the
record with five wins each in the competition.

SPECIFIC PROJECTS
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KUWAIT

The global growth of women'’s football is a key part of FIFA's diversity and
inclusivity objectives, and FIFA Forward funding for a project in Kuwait was
important to deliver upon those ambitions.

Through pioneering projects championed by FIFA Forward funding and
the FIFA Women's Football Division, the first generation of female
footballers have been given the chance to experience to play in the Gulf
state.

The Kuwait Women's Futsal League and the Challenge Cup, which were
created thanks to the vision and leadership of the Kuwait Football
Association (KFA), have allowed U-15 and U-17 girls to play the game, meet
role models and create a talent pool for the national squads.

The exciting progress made by the KFA has seen Kuwait identified as one
of three countries suitable to create and implement strategies for
women's football during a four-year cycle. In that time, Kuwait has
competed in the West Asian Football Federation (WAFF) U-18 competition
and returned to international football in 2023.

SPECIFIC PROJECTS

ll 1

-5 COMPETITIONS

1

League
Players 148
Teams/Clubs 10
Referees 5

Matches 70

Operational Cost

Pl 43w Project

gl osw ) Travel

TOTAL :
ENTITLEMENT 02w ) Equipment
10.4M

2 s

ST 8
TOTAL APPROVED y | &
FUNDS

64.1% 6.7V

»

APPROVED FUNDS SPENT PER CATEGORY
National Teams (NGNS 2.3V
Administration and Governance (NG 2.2V
Competitions (IR 0.7M
Women'’s Football (Il 0.6Mm
Capacity Development ([l 0.6M
Equipment and Others [l 0.3M
Infrastructure | 0.0M

All amounts are in USD




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

KYRGYZ REPUBLIC

FIFA Forward 2.0 has provided The Kyrgyz Football Union (KFU) with its
long-awaited new, modern headquarters - the Home of Football - in the
national capital of Bishkek.

The KFU's strategic vision had always embraced a new office building that
would become the centre for football development in the country, but
until FIFA Forward funding became a reality, the KFU had struggled to
attract the necessary financial support.

The new plans for the HQ were approved in May 2022 and, with FIFA
investing USD 1,849,458, the construction was completed in May 2023,
when it was opened by FIFA President Gianni Infantino. A month later, it
hosted its first major meeting - the KFU Congress.

In the years ahead, the KFU HQ will be able to host workshops, seminars
and meetings along with capacity-building activities for KFU staff, coaches,
referees, players and KFU member representatives - saving money for the
KFU on rental fees.

SPECIFIC PROJECTS
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| 43M )l Project
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LAOS

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
Creating a professional football environment for future national-team 11.4M
players was behind the Lao Football Federation's (LFF) plan to establish §
the Na‘tional Youth T’raining Centre at KM 16, Vientiane, to facilitate the full TOTAL APPROVED =
operation of the LFF's youth development programme. FUNDS

88.7% (10.2m)

A key driver behind the development of football in Laos was the provision
of two full-size turf pitches at the centre for USD 465,191 in FIFA Forward
funding so that players could not only enjoy the best accommodation but
also the best football facilities in which to improve their skills.

»

The FIFA Forward-funded centre also provides dormitory accommodation APPROVED FUNDS SPENT PER CATEGORY

and a cafeteria, which were upgraded to modern standards to provide a
clean and safe environment for all the players. Infrastructure (NG 2.3Mm
Administration and Governance (NGNS 2.7V

In addition to the above project, FIFA Forward funding was also National Teams (NN 2 4M
instrumental in upgrading the LFF headquarters in Ban Hoeuy Hong, Competitions (N 1.3M

Vientiane, which saw FIFA commit USD 793,152 to upgrade the ageing X

facilities and provide a new and modern working environment for LFF Equipment and Others (il 0.5M
administrative and technical staff. Both projects were completed by the Women's Football ([l 0.3M
end of 2021, despite the challenges of the pandemic. Capacity Development {§ 0.1M

All amounts are in USD
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Operational Cost

Travel
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In early 2023, the Lebanese Football Association (FLFA) renovated four 1 1 .4M

stadiums in the country which are key to helping football development. §
TOTAL APPROVED B

FIFA Forward provided funding of USD 1.29 million so that work at the FUNDS

Safa Stadium, Sin El Fil Stadium, Al Ahed Stadium and Zgharta Sports 0,

Complex could be completed, allowing the FLFA to run multiple domestic 85.6% (9.8M)

competitions and host women'’s and girls’ competitions.

Sin El Fil is also able to host Lebanese national youth teams for training

sessions and act as a homebase for top-level clubs in East Beirut. ))

APPROVED FUNDS SPENT PER CATEGORY

In addition, the stadium renovations will allow more activities for men'’s .
—— e National Teams (NN 2oV
and women's national teams, as well as youth competitions, to take place,

and the arenas will serve as venues for hosting coach and match official Infrastructure  (IEEEEEG_G— 2.2V
workshops. Competitions (NN 1.6M
Administration and Governance (N 1.6M
Women's Football (B 0.7M
Capacity Development ([l) 0.4m
Equipment and Others ([l 0.4Mm
Unused/Football operating expenses (@ 0.2Mm

All amounts are in USD
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MACAU

The new headquarters of the Macau Football Association (MFA), situated
in the strategically important area of downtown Macau, were successfully
funded by FIFA Forward 1.0 and 2.0 in late 2020.

FIFA Forward provided the necessary USD 4.25m to secure the building
and the relevant land title as well as the required property certificates to
give the territory a “Home of Football” from which to run its grassroots
projects.

With FIFA's focus on development, the new HQ, which is now undergoing a
USD 600,000 renovation phase, will give the MFA the opportunity to build
on the 1,200 games played every year, from senior men’s and women's
level down to U-14. The men'’s top flight features up to ten teams.

The women'’s league comprises seven teams and, like the men'’s league, is
staged from January to July. There are also U-19, U-16 and U-14 age
groups in a thriving football community.

SPECIFIC PROJECTS

2

INFRASTRUCTURE

2

Headquarters

TOTAL
ENTITLEMENT

11.4M

TOTAL APPROVED
FUNDS

100.0% (171.4M)

»

Operational Cost

| 43M )l Project

Travel

| 0.3M ) Equipment

X
)
S
S

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure

Administration and Governance
National Teams

Equipment and Others
Competitions

Capacity Development
Unused/Football operating expenses
Women'’s Football

O, 5.0M
O 22

S 1.5V

@ oom

@ oo

@ o0.4m

@ o3m

§o2m

All amounts are in USD
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Operational Cost
[ oam ) Equipment
TOTAL
ENTITLEMENT
The Football Association of Malaysia (FAM) entered into a partnership with 9.9M
FIFA Forward Programme to ensure that the nation’s footballers have the
best possible training facilities at the FAM HQ. TOTAL APPROVED
h f d funds has b o lay th FUNDS
More than USD 560,000 of FIFA Forward funds has been used to relay the 0
grass pitches, upgrade the floodlighting and provide benches for players 78.6% (7.8M)
and officials.
The work began in 2019 and was completed in time for the Malaysian
boys’ U-15 team to test the new turf surface in July of that year, by which ))
time the high—level Ilghtlng had also been completed. APPROVED FUNDS SPENT PER CATEGORY

. . . . : Administration and Governance (NG 2.5
Also installed by the July testing were new benches, which provide seating

and cover for coaches, match officials and players, who will now be able to Infrastructure (N 1.6
improve their skills and technique at world-class facilities. FIFA Forward Competitions (NS 1.3Mm
has approved eight projects in Malaysia, with more than USD 2.1m spent. Women's Football (NN 0.7M
Unused/Football operating expenses (R 0.7m
Capacity Development ([l 0.4m
Equipment and Others [l 0.2m
National Teams (@ 0.2m

All amounts are in USD

SPECIFIC PROJECTS

4 ) 4 o 1
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MALDIVES

With the aid of the FIFA Forward Programme and the Maldives
Government, the Football Association of Maldives (FAM) has been able to
create a football complex in the Maafannu area of Malé, the capital of the
Indian Ocean nation.

With an artificial pitch already in place and a 50-year lease from the
Government and investment from FIFA, the FAM was able to build a three-
storey building as the new home of Maldivian football as it houses the
headquarters and technical centre as well as seating for 1,000 spectators.
The activities of the FAM Foundation are also carried out from this
building.

The FAM and FIFA share the goals of providing administrative support and
developing technical ability, and the new facilities not only helped to
provide more technical assistance for the national teams but also to
develop youth leagues while also giving spectators the opportunity to
attend matches in comfort. It is hoped that the infrastructure would also
boost women's football in the country.

Phase 1 of the project cost USD 1.48m, and the centre in Malé now
provides a safe haven for youngsters to enjoy the game - whether as
players or spectators - while it could also be a future revenue generator
for the FAM and first-division clubs.

SPECIFIC PROJECTS

3

INFRASTRUCTURE

Headquarters (I
Technical Centre - (EEEEEG_——
Playing Surface (I

B New 0 Renovated

Floodlights

Artificial pitches
Changin, ms Offices
facility Other
Parking Lot

1

0)
//\\  CAPACITY DEVELOPMENT

1

Grassroots

i ::
Participants d 50

TOTAL
ENTITLEMENT

11.4M

TOTAL APPROVED
FUNDS

100.0% (171.4m)

»

Operational Cost

| 43M )l Project

Travel

| 04m ) Equipment

X
[=]
o
—

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure

Administration and Governance
National Teams

Competitions

Capacity Development

Equipment and Others
Unused/Football operating expenses
Women'’s Football

(. 3.9M
O 2.7V
S 1.3Mm

O 15V

B o.6m

@ o4m

@ o3m

@ o3m

All amounts are in USD
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MONGOLIA

Football development in Mongolia, whose national team hosted the
world's first qualifying match for the FIFA World Cup Qatar 2022™, has
always been hampered by the harsh winter conditions, which restricted
the season to a few short summer months.

With the continued support of the FIFA Forward Programme, however, the
Mongolian Football Federation (MFF) came up with an answer to the
winter challenges by building an air dome to allow matches, training and
even competitions to be held during winter. The first international use
was when Mongolia's U-17 girls’ team played Hong Kong, China in a
friendly in April 2023.

The MFF continues to make significant progress with FIFA's support, and in
the last few years, FIFA has not only funded the air dome but also a new
pitch with floodlights at the national team training centre in Tuv province,
the current location of the air dome.

Another artificial pitch with a grandstand was built in New Yarmag
between 2018 and 2021, and in 2022, the pitch at the MFF Football Centre
at MFF headquarters underwent an ecofriendly renovation.

SPECIFIC PROJECTS

7

INFRASTRUCTURE

Playing Surface (NN -

Technical Centre ([l 1

B New 0 Renovated

Artificial pitches Floodlights
Changing rooms Other
Conference facility Seating

Operational Cost
Project
Travel

TOTAL :
ENTITLEMENT |_oam_) Equipment
11.4M

X

S
TOTAL APPROVED =
FUNDS

96.1% (11.0M)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NN 4.5M
National Teams (D 2.6V
Administration and Governance (D 1.7V
Competitions (D 1.2M
Equipment and Others [l 0.5M
Women's Football ([l 0.4m
Capacity Development | 0.1M

All amounts are in USD
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MYANMAR

TOTAL
ENTITLEMENT
Futsal is an integral part of the football landscape in Myanmar, and in 1 O.GM
2018 the Myanmar Football Federation (MFF) realised there was a need to §
also use the national stadium in Thuwuuna for futsal activities. TOTAL APPROVED 2
Ithough th o]} i id f futsal FUNDS
Although the MFF was able to organise a wide range of futsa 81 .1 % (8.6M)

tournaments, without exclusive access to a futsal venue it was impossible
to increase the number of matches and competitions that could be
played. For that reason, the MFF partnered with FIFA to deliver the new
MFF Indoor Futsal Stadium in Yangon.

»

size futsal arena with a grandstand for 2,000 people, replete with disabled . .
access, four dressing rooms for players as well as fully functional areas for Administration and Governance (NN .7V

match officials, medical staff, broadcast and media as well as event staff, Infrastructure ([ EEGEGEGEED 2.4M
administration and workforce. National Teams (I 1.3M
Unused/Football operating expenses [} 0.3M

As well as hosting matches - up to 218 in some competitions - and .
Competitions (@ 0.3M

tournaments, the arena is also planned to be a centre of excellence where
courses, seminars and workshops can be held. Women'’s Football (@ 0.3m
Equipment and Others (@} 0.2m

Capacity Development { 0.1M

All amounts are in USD

SPECIFIC PROJECTS
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NEPAL

The eighth Nepal Martyr's Memorial A-Division title, won by Manang
Marshyangdi Club in 2018, owed much to the FIFA Forward Programme,
which allowed the All Nepal Football Association (ANFA) to run the league
following a break of four years.

The FIFA Forward investment ensured that the league, which captivates
the country’s football fans each season, could evolve in the most
professional way possible and improve in standard.

The stated objectives of the ANFA were to use FIFA's financial support of
USD 605,440 to promote club football in Nepal, which would in turn
inspire more professional players and improve the quality of the national
side. The newly invigorated league led to more media coverage, more fans
and ultimately more commercial interest.

The FIFA Forward funding also allowed teams to prepare for the season
with training camps, new kit and equipment and better player
conditioning, including new nutritional regimes and investment in sports
medicine.

SPECIFIC PROJECTS

® R

Operational Cost

| 43M )l Project

Travel

TOTAL :
ENTITLEMENT |_oam_) Equipment
11.4M o
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TOTAL APPROVED y | &
FUNDS

81.9% (9.4V)

»
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All amounts are in USD
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OMAN

Oman's success in delivering numerous competitions and staging both
domestic and international matches in the Sultanate was becoming an
ever-increasing financial burden until FIFA Forward 1.0 and 2.0 provided a
solution in the form of the Oman Football Association (OFA) technical
centre and accommodation project.

Built next to the OFA offices, close to the Al-Seeb Stadium and a short
drive to the airport, the project instantly provided savings of more than
USD 1.5m per annum for the OFA but also just as importantly created a
facility that benefited players, officials, clubs and delegates.

The centre provides technical assistance as well as a venue to host
seminars, courses and workshops for referees and coaches without the
need for hotels. It also means that OFA meetings or conferences can be
hosted on site.

FIFA Forward funding, which amounted to USD 3.19m for a six-year
period, gave the OFA the chance to create world-class facilities as well as
to make its operations more financially efficient.

SPECIFIC PROJECTS

4

INFRASTRUCTURE

3 1

Technical Centre Stadium

Accommodation

. Floodlights
Changing rooms Offices
Conference facility Seati

eating

Fitness centre

1

OTHER PROJECTS

)l Operational Cost
) Project

0.5M ] Travel

0.2m ]| Equipment

TOTAL
ENTITLEMENT

10.4M

2\:
TOTAL APPROVED -
FUNDS
100.0% (10.4M)

»

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure (NG 4.2V
Administration and Governance ([N 2.2V

O 22V
B 1.ov

@ o3m
@ o3m

National Teams

Competitions

Equipment and Others
Unused/Football operating expenses
Capacity Development [§ 0.2m

Women's Football | 0.1M

All amounts are in USD
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5.5M ]l Operational Cost
0% 43M ] Project
TOTAL 0.8M I Travel
ENTITLEMENT 04M ) Equipment

10.9M

o
S X
(=3 [=)
o 1<)
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TOTAL APPROVED
FUNDS

61.1% (6.7M)

»

APPROVED FUNDS SPENT PER CATEGORY
Unused/Football operating expenses (NG 2.0V
National Teams (I 0.8M

Administration and Governance ([l 0.5M
Equipment and Others (Il 0.4m

Infrastructure | 0.1M

Women's Football | 0.1M

Capacity Development | 0.0M

All amounts are in USD
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PALESTINE

The Faisal Al-Husseini International Stadium in Al-Ram staged Palestine’s
first-ever international match against Jordan in October 2008 and then, a
year later, the Palestinian women'’s national team played their first game -
also against Jordan. Over a decade later, however, the venue needed
renovation.

The PFA received support from the FIFA Forward Programme to develop
and improve the stadium'’s facilities to meet international standards.
Thanks to the FIFA Forward funding, the member association carried out
the renovation work and installed additional seats, a drainage system and
the latest generation of artificial turf.

The PFA can now host official international and domestic matches,
allowing the facility, which has set the standards for all new pitches in
Palestine, to provide a home for youth development as well as for
Palestine’s passionate followers.

SPECIFIC PROJECTS

Operational Cost
Project
Travel

TOTAL :
ENTITLEMENT 02w ) Equipment
11.1M

X

S
TOTAL APPROVED =
FUNDS

80.8% (9.0Mm)

»

APPROVED FUNDS SPENT PER CATEGORY

) 3.1M
S 2.2M
N 13M

G 13V

@ osm

@ 0.4m

@ o2m

) 0.1m

Competitions

Infrastructure

Administration and Governance
National Teams

Equipment and Others

Women'’s Football

Unused/Football operating expenses
Capacity Development

All amounts are in USD

3 @ 2

1

INFRASTRUCTURE =5 COMPETITIONS OTHER PROJECTS
Futsal / Beach Soccer Complex ([ 1 2 1
stadium (N 1 LEERIE T
Technical Centre (D
I
B New B Renovated
Players 4,046

Teams/Clubs

Acc}o}rﬁmo‘dat\on Other Referees
Artificial pitches Seating
Futsal pitches o=tre Matches

142
120
800

© o o o )
Q




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

Operational Cost
Project
Travel

PHILIPPINES

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
Breaking new ground was a familiar theme for the Philippine Football 11.4M
Federation (PFF) in 2022 with the historic qualification of their women'’s §
1, H ™
team for t‘he FIFA Women's World Cup Australia and N‘ew Zealand 2023™, TOTAL APPROVED =
and then in July of that year they broke ground on their new headquarters FUNDS

project.

99.7% (11.4Mm)

Replacing the old FIFA-funded offices in Pasig City, the new 4,231 m2
complex in Carmona Cavite has been made possible thanks to further
significant financial support from FIFA through the FIFA Forward

Programme. ))

APPROVED FUNDS SPENT PER CATEGORY
When completed, the five-storey building will be located within 900
metres of the FIFA-funded artificial turf pitch at the PFF national training Infrastructure (G 3.7M

centre and will meet the growing demands of football development in the Administration and Governance (NG .4V
country. National Teams (D 2.1V

Competitions ([l 0.8m
It will also provide the PFF with sufficient space to expand its .
administration in a modern, high-quality working environment for the Equipment and Others ([l 0.7M
ambitious national body that took great pride in the first qualification of Women's Football (ll) 0.6M
its women - the first by a Philippines side for a FIFA tournament. Capacity Development { 0.1m

Unused/Football operating expenses | 0.0M

All amounts are in USD
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QATAR

Innovation is a constant theme in the FIFA World Cup 2022™ host country
of Qatar, and while the focus for many onlookers was on the magnificent
stadiums that inspired the watching world, the Qatar Football Association
(QFA) and the Qatar Stars League (QSL) turned their attentions to player
development.

Working with FIFA through the FIFA Forward Programme, the QFA and
QSL were able to launch a data analytics process in August 2019, which
allowed them to fully appraise the physical performances of players and
match officials.

By working with the world-renowned Aspire Academy, the FIFA-funded
project aims to capture data for more than 5,000 sessions of 17 QSL and
QFA teams involving 329 players, including 172 Qatar national-team
players as well as 35 referees.

The value of the FIFA-backed system could be seen in more efficient “real
time"” access to data, and this proved to be invaluable, not only for players
and coaches but also for match officials.

SPECIFIC PROJECTS

1

OTHER PROJECTS

1

Training
equipment

&

5.5M ]l Operational Cost
43M | Project
0.1M )| Equipment

TOTAL
ENTITLEMENT

9.9M

TOTAL APPROVED
FUNDS

72.5% (7.1V)

»

APPROVED FUNDS SPENT PER CATEGORY

Unused/Football operating expenses (NG 2.V
Equipment and Others (D 1.6M
National Teams (NG 1.6M
Administration and Governance (B 0.7M
Capacity Development ([l 0.6Mm
Women's Football | 0.1M

All amounts are in USD



FIFA Forward Global report on development activities (2016-2022)

>) Forward Legacy & Impact

SAUDI ARABIA b o v

0.1M ]l Equipment
TOTAL

ENTITLEMENT
9.9M

TOTAL APPROVED
FUNDS

56.9% (5.6M)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 3
National Teams (NG 1.5
Competitions (R 0.oM
Women's Football (IS 0.3V
Capacity Development ({l} 0.3m
Infrastructure ([l 0.2m
Equipment and Others ([l 0.1M

All amounts are in USD
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SINGAPORE

Operational Cost
Project

TOTAL -,!M. Equipment
ENTITLEMENT b

The Football Association of Singapore (FAS) has used FIFA Forward funds 1 04M

for facilities on and off the pitch. §
TOTAL APPROVED 9

Off the pitch, the FAS has built new headquarters, opened by the FIFA FUNDS

President in November 2021, to help ensure football administration 91 .8% (9.5M)

excellence as well as strong governance. Meanwhile, the installation of an
artificial-turf pitch means that all footballers, whether they play in the
Singapore Premier League or at community level, can enjoy world-class
facilities, aiding the growth and improving the skill sets of younger

players. ))

APPROVED FUNDS SPENT PER CATEGORY
To further boost the vibrant football culture in Singapore and build
capacity as well as excellence, the FAS has presented plans for a further Infrastructure (G 3.1V

FIFA Forward investment of USD 500,000 to introduce VAR for the Equipment and Others (NN 1.6M
Singapore Premier League. National Teams (D 1.1M
Competitions ([ 1.1v
Administration and Governance (D 1.0M
Unused/Football operating expenses (D 0.9M
Women's Football ([l 0.5M
Capacity Development (@ 0.2M

All amounts are in USD
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SRI LANKA

TOTAL
ENTITLEMENT

11.4M

TOTAL APPROVED
FUNDS

70.1% (8.0M)

»
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TR N

SPECIFIC PROJECTS
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5.5M ]l Operational Cost
0% 43M ] Project
TOTAL 1.3M | Travel
ENTITLEMENT o4m I Equipment
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e
S X
o [=)
o 1<)
- -

TOTAL APPROVED
FUNDS

62.9% (7.2V)

»
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Unused/Football operating expenses ([ D 1.4M
Administration and Governance (D 1.0M
Equipment and Others ([l 0.7M

All amounts are in USD
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TA JIKISTAN

Creating a clear player pathway from grassroots to elite level that
guarantees a conveyor belt of talent was a priority for the Tajikistan
Football Federation (TFF), and so the establishment of the TFF Academy
was crucial when it was launched in June 2016 with the help of the FIFA
Forward Programme.

Focusing on the training and education of players, the TFF Academy is
based at FC Istiklol, one of the leading club sides, and has attracted young
talent from across the country.

In addition to the training and education curriculum, teams from the TFF
Academy have also entered the national youth leagues and cups thanks to
the generous support of FIFA Forward 1.0 and 2.0 funds.

FIFA committed more than USD 900,000 to the operating costs as well as
match official and transportation costs, which has allowed the academy to
flourish and generate a natural admission and graduation cycle of players.
The TFF will now continue to fund the academy going forward.

SPECIFIC PROJECTS
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THAILAND

Thailand's position as one of Asia’s strongest futsal nations was further

reinforced in January 2023 when the brand-new Football Association of
Thailand (FAT) Futsal Centre in Bangkok was completed and then visited
by FIFA President Gianni Infantino.

In 2021, the FAT requested FIFA Forward 1.0 and 2.0 funds amounting to
USD 2.4m to establish a state-of-the-art complex known as the “House of
Thai Football”, which serves as the national futsal centre, match operation
centre and the FAT headquarters with office space for up to 150
employees.

The new facility acts as the centre of excellence for the Thai futsal team
whilst operating as a football hub that coordinates match operations,
competitions and technical matters whilst also housing Thai league
employees. Additionally, all refereeing and VAR matters are also
conducted from the centre’s video operation room.

SPECIFIC PROJECTS
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TIMOR-LESTE

Operational Cost

0% 4.3M ] Project

TOTAL Travel
ENTITLEMENT [ 04m ) Equipment
11.4M

3

S
TOTAL APPROVED S
FUNDS

62.9% (7.2V)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 2 2
National Teams (NI 1.3V
Unused/Football operating expenses ([ NG 1.6V
Equipment and Others ([l 0.6M
Competitions ([l 0.4m
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Infrastructure (@ 0.2m

All amounts are in USD
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TURKMENISTAN

TOTAL
ENTITLEMENT

11.4M

0.4M )l Equipment

Q's’?

TOTAL APPROVED
FUNDS

62.8% (7.2V)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 2.5
National Teams (NG 2.5V
Equipment and Others (I 0.8Mm
Competitions (D 0.7M
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UNITED ARAB -y opsior o

43M | Project

E M I RAT Es TOTAL 0.1M )| Equipment

ENTITLEMENT
As part of its bid to develop young talent and strengthen its national 9.9M

teams, the United Arab Emirates Football Association (UAEFA) has used
FIFA Fprward fun‘ding to ‘make significant improvements to its national TOTAL APPROVED
technical centre in Dubai. FUNDS

79.9% (7.9V)

The UAEFA used USD 1.7 million of funding to renovate the centre, which
is vitally important to all national teams and their aspirations in
international competitions. The most noticeable upgrade has been the
addition of state-of-the-art floodlights which ensures that training can
continue for men, women and youth players later into the evening. ))

APPROVED FUNDS SPENT PER CATEGORY
The modernisation of the centre will also allow the United Arab Emirates
to host visiting teams at the facility and provide grassroots activities for all Infrastructure (G 2 5M

age groups. Administration and Governance (D 1.6V
Capacity Development (N 1.3V
Competitions (D 0.8M
National Teams (IR 0.8M
Women's Football ([l 0.5M
Equipment and Others ([l 0.4m

All amounts are in USD
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UZBEKISTAN

SPECIFIC PROJECTS

2

INFRASTRUCTURE

Technical Centre (N
Playing Surface (NG

B New 0 Renovated

Accommodation
Artificial pitches
Changing rooms
Floodlights

Natural grass pitches
Other
Seating

Operational Cost
Project

| oom i Travel

TOTAL /
ENTITLEMENT | 0aM ) Equipment
10.8M

3

S
TOTAL APPROVED S
FUNDS

91.8% (9.9M)

»

APPROVED FUNDS SPENT PER CATEGORY
Administration and Governance (NG 3V
Infrastructure (NG 3.7M
National Teams (D 1.1m
Unused/Football operating expenses ([l 0.9M
Equipment and Others (@i} 0.4M

Competitions | 0.1M

Women'’s Football | 0.0M

Capacity Development ~ 0.0M

All amounts are in USD
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VIETNAM

Years of FIFA Forward investment are paying off for the Vietnam Football
Federation (VFF), which now possesses some of the most improved and
modern facilities in the region.

By using more than USD 2.7m of funding from FIFA Forward 1.0 and 2.0,
the VFF, with strong support from FIFA, has revived the Vietnam Youth
Football Training Centre in Hanoi.

The latest FIFA-backed project was the renovation of the players’
dormitories with an investment of USD 547,509 in addition to the already
installed new floodlight system, the renovation of an artificial pitch as well
as the upgrading of training equipment and medical equipment.

The training centre serves as a footballing home to all Vietnamese
national teams, both women and men, across all age groups. The centre
has also hosted domestic and continental competitions, as well training
camps for other Asian national teams. There are facilities to host technical
workshops, coaching courses and refereeing seminars.

SPECIFIC PROJECTS

Operational Cost
Project
Travel

TOTAL :
ENTITLEMENT Equipment
10.2M

X

S
TOTAL APPROVED =
FUNDS

88.8% (9.0M)

[ aaw |
[ oaw |
[ oaw |
C
»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 2.0m
Administration and Governance (NG 1 oV
Competitions (NG 1.5
National Teams (I RN 1.3V
Women's Football (R 1.0M
Equipment and Others (NI 0.9M
Capacity Development ([l 0.2M
Unused/Football operating expenses @ 0.1M

All amounts are in USD

! o 3
INFRASTRUCTURE NATIONAL TEAM SUPPORT

3

OTHER PROJECTS

Playing Surface (NI 3

Technical Centre ([INENINEGE Training
Camps
o
B New B Renovated

Accommodation
Artificial pitches
Floodlights

Futsal pitches
Other

3

Training
equipment

&

v

4 )

Competitions als




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact
5.5M ]l Operational Cost

' E M E N 0% 43M ]I Project
TOTAL 1.3M |l Travel
ENTITLEMENT 04M | Equipment

11.4M 3
L .08

— §18
TOTAL APPROVED Y |

; FUNDS

'_ 62.9% (7.2M)

20 »
APPROVED FUNDS SPENT PER CATEGORY
National Teams (NG 1.3V
Equipment and Others ([ 0.4M
Unused/Football operating expenses ([l 0.3M

N ( i&\ All amounts are in USD
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ALL MAs CAF

SPECIFIC PROJECTS

TOTAL
ENTITLEMENT

603.7M

TOTAL APPROVED
FUNDS

85.9% (518.7M)

»

Operational Cost
Project
Travel

[ soam |
Equipment

X X
(=3 [=)
o 1<)
- =

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure

Administration and Governance
National Teams

Equipment and Others

Competitions

Women'’s Football

Unused/Football operating expenses
Capacity Development

. 119.3M
R 118.4M
) 106.9M
Sl 52.4m

) 40.5M

@ 24.3m

@ 20.9v

@D 20.3m

All amounts are in USD
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= 46

INFRASTRUCTURE =S COMPETITIONS /\\  CAPACITY DEVELOPMENT
stadium ([N 5 Championship/ tournament 24 28 Administration & Management
Technical Centre (NN 47 League 19 8 Other
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fop 24 & & B
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ALGERIA

TOTAL
ENTITLEMENT

9.9M

TOTAL APPROVED
FUNDS

100.0% (9.9Mm)

»

Infrastructure

Unused/Football operating expenses
< Women'’s Football
Equipment and Others
Competitions

Administration and Governance

Capacity Development

APPROVED FUNDS SPENT PER CATEGORY

(. 4.3M
R 3.9M
@ o.6m

@ o.4am

foim
) 0.1m
| 0.1m

All amounts are in USD
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)l Operational Cost
A N G o LA , 4.3M ]l Project
1 Travel

TOTAL :
ENTITLEMENT ! Equipment

The Football Executive Programme, held from November 2019 to 11.4M

February 2021, provided an opportunity for the Angolan Football

Association (FAF) to bring its management into line with the demands of

modern football. The capacity-building programme brought together ESLII\)LSAPPROVED

general secretaries from several African member associations. 63.0% (7.2M)
J'70 .

e

S X
(=3 [=)
o 1<)
- -

The FAF used FIFA Forward funds to finance its participation in the
programme. The FAF benefited from the training, helping it to
professionalise its management to efficiently address local needs and
produce significant outputs for the growth of the game. ))

APPROVED FUNDS SPENT PER CATEGORY

National Teams (ININNEGEGEEEED 2.4V
Administration and Governance (NGNS 2 3V
Unused/Football operating expenses (I 0.7M
Equipment and Others (Il 0.5M
Competitions ([l 0.3M
Women's Football ([l 0.2m
Infrastructure § 0.1M

Capacity Development | 0.0Mm

All amounts are in USD
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To try and get children involved in football from a young age in Benin, the
FIFA Forward Programme was used to fund an initiative to promote
football among schools. The initiative promotes safe and healthy lifestyles
for young people and teaches them life skills through football.

The programme also funded the construction of the North Benin football
centre, which plays a significant role in finding and training talents from
the municipalities in the northern part of the country, with the aim of
strengthening the national teams. The ten-hectare centre was built with
funding in the amount of USD 1.5 million.

SPECIFIC PROJECTS

2

INFRASTRUCTURE

Technical Centre ([EEEGGNGEEGEGEGE >

B New 0 Renovated

'@' 3 Pitch(es)

Accommodation
Artificial pitches
Conference facility
Fitness centre

Natural grass pitches
Offices
Other

Operational Cost
Project

4.3M

TOTAL /
ENTITLEMENT Equipment
11.4M

X

5
TOTAL APPROVED =
FUNDS

89.9% (10.3m)

»

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure (NN 3.9V
Administration and Governance (NN 2.2V
National Teams (D 1.6M
Competitions (D 1.3V
Equipment and Others (Il 0.4M
Unused/Football operating expenses ([} 0.3M
Women's Football (@ 0.3m
Capacity Development (@ 0.2m

All amounts are in USD
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|

BFA

Operational Cost

BOTSWANA e
Travel
TOTAL | 04Mm ) Equipment
ENTITLEMENT s
Botswana has made excellent use of the FIFA Forward initiative for the 11 .4M <
development of football. At the end of 2018, a new artificial pitch was S §
inaugurated at thg Lekidi Foo§b§II CenFre. The plan was to use the FIFA TOTAL APPROVED > 2
Forward-funded pitch as a training facility for the Botswana national team
. . FUNDS
(The Zebras). The pitch was also developed with youth and league teams o
85.7% (9.8V)

in mind, as they can use the facility for matches.

The Lekidi Football Centre was further developed into a modern hub for
the various national sides in Botswana to prepare for matches. One
fascinating aspect of this project is how the Botswana Football Association
has taken a lot of care to ensure the facility’s maintenance by appointing
two expert workers to look after the artificial pitch so that it can be used
by the people of Botswana for a long time. The future of football in
Botswana is looking very bright.

»

SPECIFIC PROJECTS

Administration and Governance

Unused/Football operating expenses

629,

APPROVED FUNDS SPENT PER CATEGORY

N 3.5M
G 7™

[ | RE

S 12m

B o.7m

@ o5v

Infrastructure ([l 0.5M

@ o4m
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Competitions
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All amounts are in USD
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Operational Cost

BURKINA FASO
Travel
TOTAL | 03M )l Equipment
ENTITLEMENT e
The Issoufou Joseph Conombo Stadium in Ouagadougou, Burkina Faso, 11.1M
has been a mythical facility for decades hosting games of the first and §
second divisions. TOTAL APPROVED =
. . . . FUNDS
However, the state of the pitch made it almost impossible to play good o
football and led to the injury of players. 81.9% 9. 1M)

Thanks to FIFA Forward funds, the Burkinabe Football Association was

able to renovate the pitch with an ultra-modern synthetic pitch. Works

that started on 4 October 2019 and ended on 30 November 2020 cost ))
USD 445,923 and the entire project was funded by FIFA.

APPROVED FUNDS SPENT PER CATEGORY

The renovation of the pitch and the adjacent works have improved the Administration and Governance (N 2 5V

quality of football played on the pitch. The immediate indicator is the

: . Infrastructure (INNENEGGEN 1.8V
increased number of fans who come to watch games and a decrease in .

injuries suffered by players playing on the new pitch. Competitions (D 1.5V

National Teams (D 1.1M
Women's Football (R 0.oM
Equipment and Others (NI 0.8M
Capacity Development ([l 0.5M

All amounts are in USD

SPECIFIC PROJECTS

9 (=) 1 @5

INFRASTRUCTURE =S COMPETITIONS OTHER PROJECTS

IT

Technical Centre (NG > 1 2 Vehicle purchase
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Playing Surface (NN 1 Other
stadium ([ 1
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Operational Cost

TOTAL Equipment
ENTITLEMENT s
The Stade Urumuri in Ruyigi, Burundi, is one of the most famous stadiums 11.4M
in the country. It now hosts important league games and serves as a §
training facility for youth and female teams. However, before 2018, this =
was not the case, as many young talents in Burundi had no access to good ESLII\)LSAPPROVED

playing facilities to improve their skills.

86.3% (9.9V)

Recognising the need to develop grassroots football in the country by

providing suitable facilities, the Burundian Football Association applied for

FIFA Forward funds to build a proper synthetic pitch in Ruyigi. The

application was approved, and the facility, a 3,000 capacity stadium, was ))
completed in 2018 with a FIFA-certified pitch surface. Boys and girls in APPROVED FUNDS SPENT PER CATEGORY

Burundi now have a chance to play football on a smooth surface.
Infrastructure  (REEEEEEG 2.9M

Between 2016 and 2018, almost USD 2 million in FIFA Forward funding National Teams (NN 2.4M
was invested in infrastructure in Burundi, especially the installation of Competitions (S 1.6\

artificial pitches. The results are already evident as the Burundi women’s Administration and Governan 15M
national team debuted at the 2022 Women's Africa Cup of Nations in stration a overnance (S 1.
2022. Equipment and Others ([l 0.7M

Women's Football ([l 0.6M
Capacity Development [l 0.2m

All amounts are in USD

SPECIFIC PROJECTS
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Operational Cost

CABO VERDE
TOTAL Equipment
ENTITLEMENT s

Qualifying for the FIFA World Cup™ is every country's dream, regardless of 11.4M

their size. The opportunity to participate in such a global event is §

|ncomparable. Qn 7 _September 2021, the peopl_e of‘Ca‘bo Verde TOTAL APPROVED =

experienced this excitement when they faced Nigeria in the FIFA World FUNDS

Cup 2022™ qualifiers. After a gap of two decades, hosting this crucial

game at their iconic Estadio Municipal Adérito Sena in Mindelo is a 89.7% (10.3m)
testament to how FIFA Forward funding supports the passion of smaller

nations like Cabo Verde for football.

Using FIFA Forward funds, the country embarked on a drive to improve ))
sports infrasFruFFure, As a resglt, Estédip Municipql Adérito Sena APPROVED FUNDS SPENT PER CATEGORY
underwent significant renovations and is now equipped to host World Cup

qualifier matches. Upgrades included renovated dressing rooms, National Teams (NN 4.0M

spectator-friendly grounds, and improved press facilities and hospitality Infrastructure (D 2.7M
areas, amounting to a cost exceeding USD 600,000. Administration and Governance (R 1.1M
Competitions (M 1.1m
Equipment and Others (Il 0.7M
Capacity Development @ 0.2M
Women's Football @ 0.2m
Unused/Football operating expenses § 0.2m

All amounts are in USD

SPECIFIC PROJECTS

5 ® 1 = 1

INFRASTRUCTURE L= COMPETITIONS AN CAPACITY DEVELOPMENT
stadium (RGN > 1 1
Headquarters (N - )
K Other Administration &
Technical Centre (D 1 Management
Playing Surface (D % :
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63 ﬁ] 1 Q
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CAMEROON

The Cameroonian Football Association (FECAFOOT) technical centre in
Odza was designed and built to be the main facility where Cameroon'’s
national teams and top and second-tier teams could train in the best
conditions.

In 2020, FECAFOOT launched the renovation and modernisation project of
the centre with the construction of a state-of-the-art pitch and a hotel, as
well as the refurbishment of dormitories within the complex.

The artificial-turf pitch now hosts Cameroon’s women’s championship
matches as well as training sessions for the first and second-tier teams
based in the capital Yaoundé.

FECAFOOT officials have welcomed the positive and significant impact on
the performances of Cameroon'’s national teams and of the club sides that
train on the pitch.

SPECIFIC PROJECTS

3

INFRASTRUCTURE

2 1

Playing Surface Technical Centre

4l

'@' 2 Pitch(es)

Accommodation Fitness centre
Artificial pitches Floodlights
Conference facility Other

5.5M ] Operational Cost
43M | Project

0.2M |l Equipment
TOTAL
ENTITLEMENT

9.9M

TOTAL APPROVED
FUNDS

99.8% (9.9V)

»

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure  (INNENEEGEGEGEEEED 4.3M
Administration and Governance (IR 1.7V

[ TREY

. 12V
Women's Football ([l 0.7M

B 0.4m

Capacity Development [ 0.2m

Equipment and Others
Competitions

National Teams

All amounts are in USD
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CENTRAL AFRICAN

4.3M ]l Project
REPUBLIC
TOTAL | 04Mm ) Equipment
ENTITLEMENT s
The Central African Republic Football Association (FCF) is working to 1 1 4M
develop the country's sports infrastructure so that it can provide the §
environment to develop talented players and raise the level of the =
national teams. ESLII\)LSAPPROVED

84.2% (9.6M)

As part of this strategy, the FCF has used FIFA Forward funds to extend
and improve its technical centre in Gbangouma on the outskirts of the
capital Bangui. The extension included the construction of a new lesson
hall, improvements to the water system and the building of new changing

facilities. ))

APPROVED FUNDS SPENT PER CATEGORY
Costing USD 219,776, the works took place in the first quarter of 2022. The . .
centre is now properly equipped for the country’s top talents to improve Administration and Governance (S 2.0M

their skills and thrive in their respective national teams. National Teams (NN 1.5V
Equipment and Others (NN 1.9V
Infrastructure ([INNENEGEGEGEEEE 1.5M
Competitions (NG 1.3
Capacity Development (D 0.8M
Women's Football ([l 0.3M

All amounts are in USD

SPECIFIC PROJECTS

3 @ 1 = 2

INFRASTRUCTURE 25 COMPETITIONS W\N CAPACITY DEVELOPMENT
Headquarters (S 1 2
. Championship/ Administration &
Technical Centre (NN 1 tournament Management
Playing Surface (I 1 %
B New 0 Renovated Q d'
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Artificial pitches
Changing rooms Referees 4 12 ﬁ] 2
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‘or 2 >
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0 2 Vehicle purchase
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4.3M

CHAD

TOTAL | 04Mm ) Equipment
ENTITLEMENT e
The city of Moundou, Chad’s second largest city and economic capital, has 11.4M
for several years been home to one of the country's oldest football §
facilities, Stade de Moundou. TOTAL APPROVED =
he facility has b destination for football | d i FUNDS
The facility has been a go-to destination for football lovers and teams in 78.7% (9.0M)

the city.

Thanks to FIFA Forward funding, officials of the Chadian Football
Association (FTFA) engaged in refurbishing the stadium and building an
artificial turf pitch. ))

APPROVED FUNDS SPENT PER CATEGORY

Officials of the FTFA believe the new.pitch will significantly help to groom Administration and Governance (S 2.°M
young players and improve the quality of football played by local clubs,

academies and university teams that train and play on it. National Teams (IS 1.8V
Competitions (NN 1.5M
Infrastructure ([N 1.3M
Capacity Development ([l 0.7M
Equipment and Others [l 0.4M
Women's Football ([} 0.3M
Unused/Football operating expenses {§ 0.1M

All amounts are in USD

SPECIFIC PROJECTS

2 ® 4 = 1

INFRASTRUCTURE =S COMPETITIONS W\ CAPACITY DEVELOPMENT
2 Championship/ tournament 3 1
Stadium Other ! Administration &
League 1 Management

= =/
Q d

_@_ 3 Pitches) Players 1,200 7,936
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y) Q°
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COMOROS

The Comoros focuses on reinforcing the attachment of its youth to
football as part of its development plan. It does so by providing them with
platforms to train, proper coaches to facilitate their training, and support
for their physical development. This is made possible through the FIFA
Forward Programme, which focuses on developing national associations.

FIFA Forward backed the Comoran Football Association’s initiative to
promote football among the youth to increase the capacities of their
national team in the future. In a meeting between the FIFA President
Gianni Infantino and the President of the Union of the Comoros Azali
Assoumani during the FIFA President's visit to the Comoros in April 2023,
they discussed several ways of growing the football passion among the
population of the Comoros.

One of the FIFA Forward projects implemented in the country was the FIFA
Football for Schools Programme, which kicked off in 2019 in an event
attended by 40 coaches and over 130 children.

SPECIFIC PROJECTS

Operational Cost

| 43M )l Project

Travel

TOTAL :
ENTITLEMENT |_oam_) Equipment
11.4M

X

S
TOTAL APPROVED =
FUNDS

74.6% (85V)

»

APPROVED FUNDS SPENT PER CATEGORY

National Teams (INNNNERI 2.3V
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Infrastructure (NN 1.4M

O 1™
@l 0.7v
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All amounts are in USD
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Operational Cost

| 43M )l Project

Travel
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CONGO

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
The Congolese Football Association (FECOFOOT) had long nursed the 11 .4M
ambition of having more football pitches to host competitive games as §
well as training sessions of teams competiting in domestic league =
championships. ISL%LSAPPROVED

100.0% (171.4m)

Thanks to FIFA Forward funds, FECOFOOT was able to construct two
artificial pitches at the technical centre in Ignié. The first pitch hosts
training sessions of several teams, while the second pitch, which is
equipped with a proper floodlight system, is used for league matches.

»

FECOFOOT has therefore not only increased the number of training and APPROVED FUNDS SPENT PER CATEGORY

competitive pitches, but it has also made it possible to play evening
matches on the floodlit pitch. The association has also been able to Infrastructure (RGN 3.5M

increase its revenue from gate money taken at evening matches played on Administration and Governance (NG 2.3
Uil Competitions (NG 1.3V
National Teams (I N 1.5M
Equipment and Others (D 1.3M
Capacity Development ([@l) 0.4M
Women's Football § 0.2m

All amounts are in USD

SPECIFIC PROJECTS

4 = 1 3

INFRASTRUCTURE AN CAPACITY DEVELOPMENT OTHER PROJECTS
1 IT
Technical Centre (I 1 1 Vehicle purchase
stadium (D 1 Dl 1 Other
Playing Surface (NN 1 g
B New B Renovated

A - Q 100
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CONGO DR

5.5M ]l Operational Cost
0% 43M ] Project
1.3M |l Travel

TOTAL .
ENTITLEMENT oam_J Equipment

11.4M .
S,

—— $18

TOTAL APPROVED Y | by

FUNDS

62.9% (7.2\)

»

APPROVED FUNDS SPENT PER CATEGORY
Administration and Governance (NG 23V
National Teams (NG 1.4V
Unused/Football operating expenses (D 0.9M

Competitions (B 0.6M

Equipment and Others [l 0.5M

Capacity Development ([l 0.4m
Infrastructure ([l 0.4M

Women's Football (@ 0.2M

All amounts are in USD
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5.5M ] Operational Cost

N
COTE D'IVOIRE oo
0.2M |l Equipment
TOTAL
ENTITLEMENT

The Yopougon Stadium, constructed in 1980, is a facility situated within 9.9M
the Yopougon sports complex.

TOTAL APPROVED
The football stadium previously hosted third-division matches, but FUNDS

eventually became obsolete as it needed refurbishing. 67.5% (6.7M)

In 2016, courtesy of an agreement between FIFA and the Ivorian Football
Association (FIF), the stadium pitch was refurbished using FIFA Forward
funds, with the works amounting to USD 524,215. An artificial turf pitch

was completed in April 2018. ))

APPROVED FUNDS SPENT PER CATEGORY

The upgrade of the pitch to an ultra-modern artificial turf pitch was -,
: ionifi : Competitions (G 2.1M
considered by the FIF to be significant, as the pitch was to host second-

and third-division matches, as well as district games. The availability of the Infrastructure (RN 1.9M
pitch has helped decongest other football stadiums across Abidjan. Unused/Football operating expenses ([ D 1.0M
Administration and Governance ([ I 1.0M
Equipment and Others ([l 0.4m
Women's Football ([l 0.2m
Capacity Development {§ 0.1M

National Teams | 0.0M

All amounts are in USD

SPECIFIC PROJECTS

2

INFRASTRUCTURE

2

Playing Surface

¢l

'@' 2 Pitch(es)

Artificial pitches
Floodlights
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Operational Cost

| 43M )l Project

Travel

Forward Legacy & Impact

DJIBOUTI

TOTAL | 04Mm ) Equipment
ENTITLEMENT s

For several years, Djibouti has been without a football academy, a 11 .4M

component inherent in the development of young players. §
TOTAL APPROVED 5

Thanks to FIFA Forward funds amounting to USD 1,497,998, the Djiboutian FUNDS

Football Association was able to construct a football academy in the 0,

coastal city of Douda. Another USD 1,237,307 in FIFA Forward funding was 100.0% (11.4M)

used to build two artificial turfs in the academy.

The academy has three buildings, which include a shop, a refectory for

100 people, an 84 bed dormitory, an administrative block, an infirmary ))

Ul B IS APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (I .5V
Administration and Governance (I NENEED 2.1

The academy is the first of its kind to be established in Djibouti, where
young talented players will be groomed across various categories,

selected from all over the country for their skills and technical abilities. National Teams (NN 1.7V
Competitions (I 1.6M
Linked to this project are the inclusive academies set up by FIFA and the Capacity Development (D 1.3V

Agence francaise de développement (AFD) in June 2023, where Djibouti .
was selected to take part in a programme that will prepare young kids for Equipment and Others (il 0.7M
life outside football. Women's Football ([l 0.5M

Unused/Football operating expenses § 0.1M

All amounts are in USD

SPECIFIC PROJECTS

5 @ 1 = 3

INFRASTRUCTURE A1S COMPETITIONS AN CAPACITY DEVELOPMENT
1 1 Other
Technical Centre (NI : . . 1 Administration & Management
. Championship/
Playing Surface (NN > tournament 1 Grassroots

B New 0 Renovated Q d'

Players 264 1,364
Teams/Clubs 12 62
“for R Q 250
Accommodation Conference facility Referees - - ﬁ 433 ———
Chang s . Matches - - Participants @ 7=
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Forward Legacy & Impact

)l Operational Cost
E G v P I 1 Project
1 Travel

TOTAL :
ENTITLEMENT ! Equipment

Football holds a special place in the hearts of most Egyptians, 10.4M .
transcending passion to become an integral part of their identity. The §
Egyptian national team and top clubs boast a remarkable number of =
African titles, surpassing any other country on the continent. Recognising ESLII\)LSAPPROVED

the need for a fitting football facility, FIFA has invested around USD 5.75 o
million in the upgrade of the Egyptian Football Association building. 100.0% (10.4M)
Over the past five years, construction has been under way in the Egyptian
capital, thanks to FIFA Forward funds. The project aims to create a new
football hub, including renovating and reconstructing the national ))

technical centre in 6th of October City. This ambitious endeavour will also APPROVED FUNDS SPENT PER CATEGORY

establish the facility as a central hub for Egyptian teams, featuring 288
Infrastructure (N 4.4M

beds.
Unused/Football operating expenses ([ NG 3.0M
The second phase of the project, initiated in 2019, focuses on constructing National Teams (D 1.3M
new headquarters and developing three football pitches and a c itv Devel & osv
gymnasium within the facility. Although the building is still a work in apacity Development .
progress, it is anticipated to reach completion during the third phase. Administration and Governance (i} 0.5M
Competitions ([ 0.3M
Equipment and Others [ 0.2M

Women's Football {§ 0.1m

All amounts are in USD

SPECIFIC PROJECTS

1

INFRASTRUCTURE

1

Technical Centre

-@- 3 Pitchies)

Accommodation Fitness centre
Artificial pitches Floodlights
Changing rooms Natural grass pitches

Conference facility Seating
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Operational Cost

) Forward Legacy & Impact

EQUATORIAL

4.3M |l Project
GUINEA . o
ENTITLEMENT | 0.am )l Equipment
11.4M
3
S
TOTAL APPROVED S
FUNDS

80.9% (9.2V)

SO &

. »

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NGNS 2.4
Unused/Football operating expenses ([ NG 1.5\
National Teams ([INNENEGEGEED 1.5M
Equipment and Others (NN 1.3M
Infrastructure (NN 1.1m
Capacity Development (Il 0.7m
Competitions ({l} 0.3m
Women's Football (@ 0.1M

All amounts are in USD

SPECIFIC PROJECTS

1 = 1 2

INFRASTRUCTURE //\\  CAPACITY DEVELOPMENT SUBVENTIONS

1 1 188

Playing Surface Administration & Clubs
Management

E = U

Artificial pitches
Floodlights

1

ﬁ] 2
Participants d 3

I@ OTHER PROJECTS

2 Digital media

Vehicle purchase
1 Other
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Forward Legacy & Impact

Operational Cost

2%  4.3M ]l Project

Travel

ERITREA

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
The Eritrean National Football Federation (ENFF) has used FIFA Forward 1 1 .4M
funds in the amount of USD 64,000 to improve safety at its technical §
ildi f g
centre by building a new fence TOTAL APPROVED =
FUNDS

63.5% (7.3V)

»

APPROVED FUNDS SPENT PER CATEGORY

National Teams (I INNENEGEGEGEGEEEEES 1.7V
Capacity Development (I NENENEGEGES 1.2V
Women's Football (NG 1.2V
Administration and Governance (IS 0.°M

Competitions (R 0.8V

Equipment and Others (N 0.6Mm
Unused/Football operating expenses ([l 0.5M
Infrastructure ([l 0.2m

All amounts are in USD

SPECIFIC PROJECTS

1

INFRASTRUCTURE

1

Technical Centre

Fencing
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Forward Legacy & Impact

I Operational Cost
Project
1 Travel

TOTAL :
ENTITLEMENT I Equipment

The Eswatini Football Association requested and secured FIFA Forward 11 .4M "
funding for its KaLanga Technical Centre, which was completed in August 3

S
2019. &

TOTAL APPROVED
FUNDS

99.5% (11.4m)

The two-story building includes a players' tunnel, dressing rooms with
washrooms and private entrances, as well as referees’ rooms. There is of
course a standard football pitch.

The centre was also fitted with administrative offices, conference/meeting
rooms and a VIP stadium seating area. Boundary walls and fencing of the »

perimeters of the centre were added too. Provisions were made for APPROVED FUNDS SPENT PER CATEGORY

borehole, irrigation systems, a transformer and generator room and

public ablutions. Infrastructure  (IEINEIEGGN 4.7M
Administration and Governance (NG .1V

The centre has proved to be a veritable football development facility, National Teams (D 1.9M

serving the Eswatini football fraternity. Equipment and Others [l 0.4M

Women's Football @ 0.2M
Capacity Development { 0.1M
Competitions | 0.0M

All amounts are in USD

SPECIFIC PROJECTS

6

INFRASTRUCTURE

Technical Centre (GGG ;
stadium ([ 1

0 Renovated

'@' 2 Pitches

Artificial pitches Offices
Changing rooms Other
Conference facility Seating

1

0)
//\\  CAPACITY DEVELOPMENT

1

Administration &
Management

2

Participants

I
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Forward Legacy & Impact

Operational Cost

4.3M ]l Project
Travel
TOTAL | 04Mm ) Equipment
ENTITLEMENT s
Ethiopia participated in the 2022 African qualifiers for the FIFA World 11 .4M
Cup™ alongside Ghana, South Africa and Zimbabwe. However, none of the §
sétadlums' |n‘ Ethiopia were co_mpllan-t W‘Ith CAF's cntgrla for hosting World TOTAL APPROVED =
up qualifying matches, forcing Ethiopia to play their home games at FUNDS

neutral venues. This decision increased their expenses significantly.

91.0% (10.4Mm)

For instance, their matchday 5 game against Ghana was held in

Johannesburg, South Africa, while their matchday 6 match against

Zimbabwe took place in Harare. To cover the costs of flights,

accommodation and allowances for both matches, the Ethiopian Football ))
Federation sought financial assistance through the FIFA Forward initiative.

Approximately USD 166,212 was used from Forward funds for these APPROVED FUNDS SPENT PER CATEGORY

purposes. Infrastructure (NG 3.0M
National Teams (RN 2.5M
Despite the challenges, Ethiopia drew in the matches against both Ghana Administration and Governance (D 1.oM

and Zimbabwe and gained valuable experience. Although they did not :
qualify for the FIFA World Cup 2022™, they are now better experienced for Women's Football (R 1.2V
future World Cup qualifiers. Competitions (I 1.0M

Equipment and Others [l 0.4M
Capacity Development {@] 0.2m

All amounts are in USD

SPECIFIC PROJECTS

: g ! P
INFRASTRUCTURE W\ CAPACITY DEVELOPMENT NATIONAL TEAM SUPPORT

1 1 2

Headquarters Administration & Competitions
Management

B =/ &

0
Conference facility ﬁ Q
Offices o
Parking Lot Participants d 3
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Forward Legacy & Impact

GABON

Operational Cost
Project
Travel

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
The headquarters of the Gabonese Football Federation (FEGAFOOT) in 1 1 4M
Owendo have undergone a significant facelift following renovations on the §
infrastructure. TOTAL APPROVED =
he refurbish k d f d thank FUNDS
The refurbishment works cost USD 244,770 and were financed thanks to 0
FIFA Forward funds. 96.8% (11.1M)
The building was updated to meet the needs of disabled people.
Renovations started on 26 April 2019 and ended on 4 March 2020. The
renewed building has significantly improved the working conditions and ))
environment in which staff of FEGAFOOT operate. APPROVED FUNDS SPENT PER CATEGORY

Infrastructure ([INNENEGEGEGEEEEEED 3.7V
Administration and Governance (NG 3.7V
National Teams (IS 1.7V
Equipment and Others ([l 0.9m
Competitions ({ll} 0.5M
Women's Football ([l 0.4M
Capacity Development ([§ 0.2m

All amounts are in USD

SPECIFIC PROJECTS

5 =) 1 5

INFRASTRUCTURE 5 COMPETITIONS OTHER PROJECTS
3 3 Other
Technical Centre (N > e 1 Broadcasting/ TV
Headquarters ([NNEGENGGEGEGEGED ctgmgg’nqzn'tp/ 1 Marketing/ Commercial
B New 0 Renovated Q d'

Teams/Clubs 10 20
Accommodation Referees 8 39

Changing rooms

Other Matches 21 42
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Forward Legacy & Impact

Operational Cost
Project
Travel

GAMBIA

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
The Gambia joined FIFA in 1968 and has made steady progress in football 11.4M
since then. In 2022, the country participated in the Africa Cup of Nations §
for the first tlme‘and |mpresswely'reached the quarFer-ﬂ‘rTals. The Gambia TOTAL APPROVED =
Football Federation (GFF) fosters financial self-sustainability to ensure FUNDS

continuous growth.

100.0% (11.4M)

This financial sustainability drive prompted the GFF to develop plans

around income generating products and services like the national

technical training centre hotel facility, which accommodates the

association’s national teams and, when not in use by the teams, is rented ))

out to third parties. The centre, however, needed to be equipped with APPROVED FUNDS SPENT PER CATEGORY

facilities that would meet a desirable standard.
National Teams  (H NN 4.2V

The cost of equipping the facility amounted to USD 350,000 and was Infrastructure (NN 2.0Mm
financed by the FIFA Forward Programme. The project has been Equipment and Others  (INIIED 1.5M

completed and the revenue from renting out the facility contributes to . )
1.5M
football development in The Gambia. Administration and Governance
Competitions ([l 0.8M

Women's Football ([l 0.7m
Capacity Development [} 0.4m
Unused/Football operating expenses [ 0.2m

All amounts are in USD

SPECIFIC PROJECTS

4 =) 1 o 2

INFRASTRUCTURE 5 COMPETITIONS /\\  CAPACITY DEVELOPMENT
stadium (I - 1 %
Playing Surface (NI > League Other
Technical Centre (D 1 g
B New 0 Renovated Q dl
Teams/Clubs 42 0 Q
Artificial pitches -
(Filhann%ing ro 8{&2’7 Referees 14 70 ﬁ 403 Q
oodlight: Free Matches 140 0 Participants J 203

Natural grass pitches

Pp 3 3
NATIONAL TEAM SUPPORT OTHER PROJECTS
Training b Vehicle purchase Other
Camps
- B i
v

3 l!

Competitions 21

97
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Forward Legacy & Impact

GHANA

A national footballing philosophy is crucial for developing strong national
teams, but creating one is complex and requires expertise. Ghana,
traditionally one of the top teams in Africa, recognised that, to compete
with the best teams globally, they needed a unique philosophy embraced
by all their national sides.

In 2020, the Ghana Football Association (GFA) decided to use funding from
the FIFA Forward Programme to fund the development of a national
philosophy for the growth of men’s and women's football, coach
education and technical management. The project included the hiring of
an experienced technical director from abroad to set up the project and
train a Ghanaian successor.

SPECIFIC PROJECTS

1

INFRASTRUCTURE

1

Playing Surface

¢l

-@- 1 Pitchies)

Artificial pitches

5

OTHER PROJECTS

Other
IT
Training equipment

5.5M ]l Operational Cost
43M | Project

0.6M | Travel

0.4m ]| Equipment

TOTAL
ENTITLEMENT

10.7M )
S X
818
TOTAL APPROVED Y | b
FUNDS

80.6% (8.6V)

»

APPROVED FUNDS SPENT PER CATEGORY

Equipment and Others (NN 3.1M
Administration and Governance (NG 2o
Infrastructure ([ 0.9M
National Teams ([l 0.8m
Competitions ([l 0.5M
Women's Football ([ 0.2M
Capacity Development (@ 0.2m
Unused/Football operating expenses | 0.1M

All amounts are in USD
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Operational Cost

| 43M )l Project

Travel

Forward Legacy & Impact

GUINEA

TOTAL | 04Mm ) Equipment
ENTITLEMENT e
Guinea is a West African country that undoubtedly has a very rich football 1 1 .4M <
culture on the continental scene, thanks to the prowess of Hafia and ) §
H . -
S TOTAL APPROVED / B
football leadersh he drive for th [ FUNDS ®
Guinea’s football leadership supports the drive for the continenta 0 S
resurgence of football and they have set their eyes on grassroots 94.4% (10.8M)
development as the key to producing top talents for the future.
Thanks to FIFA Forward funding, the Guinean Football Association (FGF)
was able to launch a detection and selection campaign where teenage ))
sensations were scouted. A total of 23,654 young footballers took part in APPROVED FUNDS SPENT PER CATEGORY

the preliminary phase, amongst them 2,645 girls. In the end, 125 young . .
footballers, including 25 girls aged between 11 and 14, were selected and Administration and Governance (N 3 ¢\

spread across two academies in Nongo and Kindia, where they were Equipment and Others (NG 3.0M
expected to blend education with playing football. National Teams (S 2.0M
Infrastructure (I 0.9M
Competitions ({l} 0.6M
Women's Football ([l 0.5M
Capacity Development ([ 0.2M

Decision-makers at the FGF are confident that from this crop of players
world class players will emerge.

All amounts are in USD

SPECIFIC PROJECTS

2 = 1 4

INFRASTRUCTURE /\\  CAPACITY DEVELOPMENT OTHER PROJECTS

2 4

Coaching Other

) =

Technical Centre (D
Playing Surface (NN

B New 0 Renovated

Artificial pitches
Other

Q 0
ﬁ: 113
Participants (o T
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)l Operational Cost

GUINEA-BISSAU oo

TOTAL 1 Travel
ENTITLEMENT ! Equipment

Forward Legacy & Impact

In 2021, the Bissau-Guinean Football Association obtained FIFA Forward 11.4M ® .

funds amounting to USD 298,811 for the purchase of three buses to °8 3

transport their national teams. TOTAL APPROVED - =
FUNDS

A bus was dedicated for Guinea-Bissau’s men'’s team, another for the 86 2% (9.9M)

women's sides, while the third was to be used by the country’s youth
teams.

The acquisition of these buses has significantly reduced the cost of
transport incurred by the association and has enabled it to provide a »

better environment for its players for an improved performance. APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG : 0
Infrastructure (NG 2.6M
National Teams (NI 2.2V
Equipment and Others (D 1.0M
Competitions (D 0.8M
Capacity Development (@ 0.2m
Women's Football @§ 0.1m

All amounts are in USD

SPECIFIC PROJECTS

1

INFRASTRUCTURE

1

Stadium

&

jsss,

v

3

. i,

'@' 2 Pitch(es) g
. f;

Artificial pitches -0
Seating “;
24

1

OTHER PROJECTS

1

Vehicle purchase

=
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Forward Legacy & Impact

KENYA

Kenya's hope of qualifying for a FIFA Women'’s World Cup™ for the first
time and becoming a regular at the Women'’s Africa Cup of Nations
depends on how active the women'’s league is in the country. The Football
Kenya Federation (FKF) is well aware of this and therefore used its
Forward funds in 2018 to organise the Kenyan Women Premier League
and the Women Division 1 League with high hopes of getting more
Kenyan women involved in football and producing top talents for the
various national sides.

To fund the operations of these leagues, the FKF sought assistance from
the FIFA Forward Programme. Since 2018, FIFA Forward has financed the
purchase of equipment, cost of medical services, venue hire and
remuneration of match officials of all 32 teams, totaling approximately
USD 300,000. With the establishment of these leagues and the support of
FIFA Forward, Kenya is poised for great things in women's football in the
not-so-distant future.

SPECIFIC PROJECTS

= 3

//\\  CAPACITY DEVELOPMENT

2 Grassroots
Refereeing
1 Coaching

& 5.6 0=

Participants 3 Zo12

@ OTHER PROJECTS

1 IT
1 Training equipment
1 Other

Operational Cost

| 43M )l Project

TOTAL Travel
ENTITLEMENT [_03m_J Equipment
11.1M

X

S
TOTAL APPROVED =
FUNDS

82.1% (9.1V)

»

APPROVED FUNDS SPENT PER CATEGORY
Equipment and Others (NN 4.7V
Administration and Governance (D 1.7M
National Teams (Il 1.5M
Capacity Development ([l 0.5M
Women's Football ([{l} 0.5M
Competitions @ 0.2M
Infrastructure | 0.1M

All amounts are in USD
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Forward Legacy & Impact

Operational Cost
Project
Travel

4.3M

LESOTHO

TOTAL | 04Mm ) Equipment
ENTITLEMENT b
The Lesotho Football Association (LEFA) decided to upgrade the Bambatha 1 1 4M
headquarters facility, including with the construction of a technical centre §
and gym to cater for the training needs of the Lesotho national teams, TOTAL APPROVED 2
referees and clubs, as well as offices and boardrooms for technical staff. FUNDS

76.7% (8.8M)

The project has greatly improved the technical development of football in
Lesotho, as national coaches and players have facilities to operate, plan
and carry out development programmes and training.

»

APPROVED FUNDS SPENT PER CATEGORY
National Teams (INNNEEE 2.3V
Administration and Governance (NG 2.3\
Infrastructure (NG 1.7M
Equipment and Others ([l 0.7m
Women's Football ([l 0.6M
Capacity Development ([l 0.5M
Competitions ([l 0.4m
Unused/Football operating expenses ([l 0.3M

All amounts are in USD

SPECIFIC PROJECTS

7 = 1 1

INFRASTRUCTURE //\\  CAPACITY DEVELOPMENT SUBVENTIONS

Technical Centre (EEG— 1 10
Administration & Local associations

Headquarters (M : Management

=/ g

B New 0 Renovated

Artificial pitches
Changing rooms
Offices

Other
Seating

'ﬁ] Participants
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Forward Legacy & Impact

Operational Cost

| 43M )l Project

Travel

LIBERIA

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
Until September 2022, football enthusiasts in Monrovia, Liberia’s capital, 1 1 .4M
could not experience the joy of playing under the night sky due to the lack §
of functional rooQIights at the Antoingtte Tubman Stadium. This deprived TOTAL APPROVED 2
young boys and girls of the opportunity to play the game after school. FUNDS

98.4% (11.3m)

However, a collaboration between FIFA and the Liberia Football
Association (LFA) through the FIFA Forward initiative changed the
situation. Floodlights were installed at the stadium, allowing young
Liberians to enjoy night football. This is also expected to boost the
participation of young girls in football in Monrovia, which will positively ))

impact the growth of the women's game in the country. APPROVED FUNDS SPENT PER CATEGORY

Under the same partnership, the LFA now has its own headquarters, Infrastructure (RGN 4.2M

which was completed and inaugurated in 2023. Additionally, the Administration and Governance (I NEGES 3 oM
refurbishment of another stadium in Monrovia, the Samuel Kanyon Doe National Teams (D 1.7V

Sports Stadium, has also been finished. Equipment and Others (B 0.9M
Competitions ([l 0.7m
Women's Football ([l 0.5M
Capacity Development (@il 0.3m

All amounts are in USD

SPECIFIC PROJECTS

5 ¥ P 1
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Forward Legacy & Impact

LIBYA

With the support of the FIFA Forward Programme, the Libyan Football
Federation (LFF) funded the purchase of its first-ever headquarters in
Tripoli.

In 2021, the programme provided funds amounting to USD 5 million to
ensure a functioning work environment for its 35 staff members and
future expanded operations.

The new building allows the LFF to provide better services and
administration to its different members and engage potential sponsors
and relevant stakeholders. The facility will also enable the LFF to embark
on important development initiatives, like the growth of women'’s football
in the country.

SPECIFIC PROJECTS

1

INFRASTRUCTURE

1

Headquarters

Other

¢ B

Operational Cost
Project
Travel

TOTAL /
ENTITLEMENT [ 04m ) Equipment
11.4M

3

S
TOTAL APPROVED S
FUNDS

94.6% (10.8W)

»

APPROVED FUNDS SPENT PER CATEGORY

National Teams (NGNS 5.3V
Infrastructure (NG 3.7M
Administration and Governance ([} 0.8m
Equipment and Others (i) 0.4M
Competitions ([ 0.3m
Capacity Development § 0.2m
Women's Football | 0.1M

All amounts are in USD
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Forward Legacy & Impact

MADAGASCAR

Operational Cost
Project
Travel

’ 43m |
oo

:\D‘

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
In 2019, when Madagascar’s football team played in its maiden Africa Cup 11.4M <
of Nations, sailing through to the quarter-finals, it revealed the country's ) §
football potential and its ability to thrive on the continental scene if a TOTAL APPROVED = 2
proper blueprint is drafted and significant investments are made. FUNDS

67.9% (7.8V)

In December 2019, thanks to FIFA Forward funding amounting to USD

72,092, the Malagasy Football Association was able to convene and stage
a national conference for the development of football in the country. The
gathering brought together 1,000 people with representatives from all 22
regional leagues, including players, referees, educational institutions and ))

OENEFIOOERAIISIAKENOIGETS: APPROVED FUNDS SPENT PER CATEGORY

The goal of the conference was to chart a national strategy for football Unused/Football operating expenses (S 2.0V
development via the improvement of existing facilities and the National Teams (NI 1.oM
construction of new ones. Administration and Governance ([l 0.8M

Equipment and Others ([l 0.7M

Courtesy of the national football conference, football officials in
Women's Football ([l 0.5M

Madagascar were able to establish the major avenues of the development
of football in the country as well as sources of financing. There is a strong Competitions ([l 0.4M
conviction that, thanks to the outcome of the conference, Malagasy Capacity Development ([l 0.2m

football is set for better fortunes. Infrastructure | 0.1M

All amounts are in USD

SPECIFIC PROJECTS

ll ?@ 3 1
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Forward Legacy & Impact

MALAWI

In 2015, the Football Association of Malawi submitted a proposal at its
General Assembly for the construction of changing rooms and a spectator
stand at the Chiwembe Technical Centre, which was approved.

Surveyors, architects and building contractors were hired, but the project
was stalled due to changes at FIFA in 2015.

However, a review was held in May 2016, following which the scope of
work was modified to include the extension of existing terraced covered

stands and an installation of stands, a player tunnel and ablution facilities.

The completed mini stadium has become an alternative venue, serving as
a national team training facility and a venue for junior national team
matches, and has helped to reduce the congestion of matches at the
national stadium, also situated in Blantyre.

SPECIFIC PROJECTS

Operational Cost

| 43M ]l Project
TOTAL Travel
ENTITLEMENT |_oam_) Equipment
11.4M ‘
X
S
TOTAL APPROVED =
FUNDS
90.1% (10.3M)
B

»

APPROVED FUNDS SPENT PER CATEGORY
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@) o.6m
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All amounts are in USD
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Forward Legacy & Impact

MALI

For decades, the Malian Football Association (FEMAFOQT) has aspired to
own an ultra modern technical centre that Mali's national teams would
use as a training camp while preparing for major competitions. As part of
FEMAFOOT's blueprint, the facility's purpose was to serve as a centre to
train coaches, referees, football officials and medical staff.

FEMAFOOT was able to obtain USD 3,954,585 in FIFA Forward funds, with
the money channelled towards constructing an ultra-modern complex
that has facilities equivalent to a four star hotel, dormitories, a gym, an
infirmary, an amphitheatre, two pitches with a natural turf and an artificial
turf pitch.

The modern infrastructure is expected to be ready in early 2024, with
Malian officials hoping that upon completion, it will provide an adequate
environment resulting in an enhanced performance of Mali's national
teams on the continental and global scene.

The technical centre will be a perfection centre for young players, coaches,
referees and administrators, with the immediate impact being the
creation of more enchanting football produced by football stakeholders.
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Forward Legacy & Impact

MAURITANIA

Mauritania qualified for the CAF Africa Cup of Nations in 2019 for the first
time. Their dreams of joining the FIFA World Cup™ have grown more
prominent, with their players firmly focused on engraving their country’'s
name in history with a deep rooted belief that the dream is not far away,
even if it takes tremendous effort and training.

The FIFA Forward Programme has supported their dreams by funding the
reconstruction of Cheikha Boidiya Stadium in Nouakchott, the capital of
Mauritania. The age-old stadium has undergone a massive makeover,
leading it to open its doors to the 2021 Africa U-20 Cup of Nations with a
capacity of 8,200 spectators from only 500. It was officially inaugurated in
2019.

During his visit to the stadium, FIFA President Gianni Infantino expressed
his pride in the role that the FIFA Forward Programme played in
refurbishing the historic stadium.
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MAURITIUS

Women's football development in Africa continues to evolve, with more
and more tournaments at pan-African and regional levels, and Mauritius
was chosen as a venue for one of the newest competitions.

The Mauritius Football Association (MFA) was granted hosting rights to the
inaugural COSAFA U 17 Women’s Championship in September 2019.

The tournament, which includes teams from 14 member associations with
a budget of USD 99,416.67, was funded by the MFA through the support
of the FIFA Forward Programme. It was successfully staged in Mauritius

with positive reviews.
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MOROCCO

Women's football has grown tremendously worldwide in recent years,
garnering attention from stakeholders and fans alike. More countries are
now prioritising the development of solid leagues and teams, and
Morocco is among them.

Before the pandemic, Morocco focused on establishing a competitive
women's football league. However, COVID-19 halted progress, forcing a
restart amid global economic turmoil after the lockdown. The Moroccan
funds Association (FRMF) used over USD 500,000 from the FIFA Forward
funds to support the league’s development, focusing on football
education, infrastructure and standard remuneration for the players.

The results are already evident, as the Atlas Lionesses, the Moroccan
women's national team, secured a second-place finish at the CAF 2022
Women's Africa Cup of Nations and booked their first-ever qualification
for the FIFA Women’s World Cup™ in 2023 while the U-17 team
participated in the FIFA U-17 Women's World Cup 2022™ in India.
Women's football in Morocco is flourishing thanks to the collaboration
between FIFA via the Forward funds and the FRMF.
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MOZAMBIQUE
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The Mozambican Football Association has an existing blueprint for the 11.4M

development of football across different regions via the rehabilitation of §
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One such stadium that has been refurbished thanks to FIFA Forward 91.3% (10.5M)

funds is the Maxixe municipal stadium, where the construction of a 2,700-
seat tribune, dressing rooms, a utility block, public toilets, an outer
perimeter wall and an administrative car park was carried out at a cost of
USD 617,561.
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The Namibia Football Association (NFA) engaged with FIFA in 2016 to fund 11 .4M <

the installation of floodlighting at the NFA Technical Centre located at the ) §

Katutura Stadium in Windhoek. TOTAL APPROVED = 2

d d d floodligh hill levels of FUNDS

Funding was secured in 2017 and floodlights with illuminance levels o 0

350-500 lux, as recommended by FIFA, were installed. 80.4% (9.2M)

The NFA was delighted with the completion of the project they can now

play league matches and hold training sessions at night. ))
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NIGER

The Nigerien Football Association (FENIFOOT) is committed to developing
all aspects of football nationwide, from top-tier and second-tier leagues to
vibrant regional leagues. To support this endeavour, FENIFOOT received
FIFA Forward funds of USD 1,000,000 in July 2022 to construct and equip
headquarters for eight regional leagues in Agadez, Dosso, Zinder, Tillabéri,
Niamey, Maradi, Tahoua and Diffa, granting them autonomy and
improving working conditions. Additionally, FENIFOOT used USD 280,290
to erect fences around all eight regional league buildings, ensuring their
security.

These initiatives have already positively impacted local football by
enhancing the working conditions within the leagues. The regional bodies
are now more active, aligning with FENIFOOT's objective of strengthening
regional leagues to nurture young and talented players who could
contribute to the country’s national teams.
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NIGERIA

Nigeria's football heritage is undeniably impressive, with past and present
stars captivating audiences worldwide. Great players like Nwankwo Kanu,
Jay-Jay Okocha, Daniel Amokachi and Victor Osimhen readily come to
mind. However, there is a shared belief that Nigeria can produce even
more global stars if proper infrastructure is implemented, particularly in
remote areas.

Recognising the need for enhanced infrastructure, FIFA and the Nigeria
Football Federation joined forces in 2020 to deliver two mini stadiums in
remote areas of the country: Birnin Kebbi, in the North West region, and
Ugborodo, in the South South region, under the FIFA Forward initiative.

With an investment of USD 2 million in these mini stadiums, the project
aims to encourage greater male and female participation in the sport,
foster the growth of future football stars and address youth restiveness
and unemployment. The mini stadium in Kebbi State is almost ready for
commissioning, while work is still under way on the Ugborodo mini
stadium.

The mini stadiums are expected to revolutionise football development in
Kebbi State and Delta State when fully completed.
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RWANDA

For football teams, having a place to call home where players can relax,
recharge and reflect can make a massive difference and enhance
performances.

The Rwandan Football Association (FERWAFA) is aware of the importance
of creating a suitable base for Rwanda’s men’s and women'’s national
teams, the Amavubi (the Wasps) and therefore created a 42-room
accommodation facility in Kigali with the help of FIFA Forward.

FERWAFA's idea is to significantly reduce accommodation costs and
reinvest the income from renting out the facility when not in use. FIFA
Forward has supported this pivotal project by providing financial funding
of USD 4.7 million. The facility boasts dining rooms, offices and large
meeting rooms. It will be ready to welcome guests from the football and
sports ecosystems whenever they visit Kigali.
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SAO TOME AND
PRINCIPE

The demands of modern football require proper strength and muscle
training for optimum performance, but an ultramodern gymnasium is
something that the Sdo Tomé and Principe Football Association (FSF) did
not have.

The FSF therefore applied for FIFA Forward funds to allow them to
construct and equip a state-of-the-art gymnasium to offer players
improved training facilities and help them optimise their performances for
their clubs and national teams.

This facility has aided players immensely by providing them with a space
for recuperation, performance and leisure. The FSF recognises the
importance of this facility as a complement to the players’ physical work
and a way to help them recover from the pressures of competition.
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Since a tragic incident, the Senegalese Football Association (FSF) has 10.9M
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SEYCHELLES

Before winning the right to host the FIFA Beach Soccer World Cup 2025™
in late 2022, the Seychelles Football Federation (SFF) had begun
renovating critical beach soccer facilities in the country, also by using FIFA
Forward funds. In 2017, the SFF applied for USD 69,000 to maintain the
beach soccer stadium in Roche Caiman. Maintenance work on the
stadium included fixing floodlights and toilets, loading fresh beach sand
and carrying out plumbing work.

As the Seychelles prepare to host the world in 2025, they can do so safe in
the knowledge that they have with a well-maintained stadium ready for
beach soccer action.
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SIERRA LEONE

To run a successful football association, continuous staff education is
paramount. Training and retraining staff will also keep them up to date
with the latest trends in the industry.

Against this backdrop, and in collaboration with the International Centre
for Sports Studies (CIES), FIFA launched a Football Executive Programme
for the general secretaries of African FIFA member associations to
improve administration and management skills.

The Sierra Leone Football Association (SLFA) enrolled two of their
employees on the programme, namely the SLFA General Secretary and
the SLFA Finance Manager, who participated in the four-session
programme at Nelson Mandela University, Port Elizabeth, South Africa.

Their participation was financed entirely with FIFA Forward funds. At the
end of the programme, the Sierra Leoneans presented their plans for the
development of a women'’s football centre in the country.
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SOMALIA

Aiming to build the capacity of its workforce, the Somali Football
Federation (SFF) enrolled some of its staff members in the FIFA/CIES
Football Executive Programme at Nelson Mandela University in Port
Elizabeth, South Africa.

The programme was dedicated to upskilling and strengthening the
professional capacities of African association executives. Due to the high
costs associated with the programme, the SFF applied for FIFA Forward
funding to cover the participation of their representatives in the
programme.

During the programme, the participants attended various lectures
highlighting the latest and most innovative best practices and research in
football organisations, as well as topics such as administration, marketing,
communication, strategy and finance.

At the end of the programme, the representatives gave a presentation on
their plans to innovatively develop football in their country. The
participants left the programme equipped with many ideas to improve
their association.
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SOUTH AFRICA

The South African Football Association (SAFA) headquarters in South
Africa, commonly referred to as SAFA House, are a vital component of the
nation’s football infrastructure. In 2018, the building underwent significant
refurbishment to improve its functionality and appearance. This
renovation project involved addressing issues such as cracks in the walls,
roof leakages and applying fresh coats of paint to the external walls.

To support this endeavour, SAFA secured substantial financial assistance
of approximately USD 270,000 through FIFA Forward funding. This
injection of funds enabled SAFA to carry out the necessary repairs and
upgrades, ensuring that SAFA House is now in better condition than it was
before the refurbishment exercise.
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SOUTH SUDAN

South Sudan is the youngest country in Africa. As part of efforts to
promote sport to South Sudan’s youngsters and women, FIFA Forward
funds have been channelled into renovating the Juba Stadium, the
country's national arena. The reconstruction aims to bring the stadium up
to international standards.

Over USD 6 million of FIFA Forward funds has been spent on the stadium,
including work to expand the facility from a capacity of 2,000 to a 7,500-
seater stadium. The investment is part of FIFA's approach to capacity-
building and will also help to strengthen women's football in the country.
FIFA has organised several official visits to follow up on the stadium
renovation work.

The project is ongoing and is expected to be completed by March 2024.
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SUDAN

In 2019, FIFA partnered with the International Centre for Sports Studies
(CIES) to launch two workshops in Port Elizabeth, South Africa, and Dakar,
Senegal. The South African arm of the workshops was dedicated to the
English-speaking executives of African FIFA member associations, whilst
the Senegalese part was aimed at executives of French-speaking African
FIFA member associations.

The programme aimed to equip football administrators with the
knowledge and skills required to improve their professional capacities.
While some classes took place in person in both countries, part of the
programme was carried out remotely in 2020 because of the global
pandemic.

The workshops highlighted global best practices and research in football
administration, infrastructure development, strategy, marketing and
sponsorship, and finance. Sudan'’s participation in this programme was
financed using FIFA Forward funds, and the Sudan Football Association
(SFA) presented a project on the future of football development in the
country.
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TANZANIA

The Tanzania Football Federation (TFF) developed a business plan based
on the objective of the U-17 women'’s national team qualifying for the FIFA
U-17 Women'’s World Cup India 2022™, an objective that the team
ultimately achieved.

Approximately USD 111,235 of FIFA Forward funds was invested in the
team to cover the cost of participating in U-17 Women'’s World Cup
qualifiers, including flight tickets, accommodation, and player and coach
allowances.

The young Tanzanians performed admirably in their tournament debut in
India, reaching the quarter-finals before bowing out after losing to
Colombia.

SPECIFIC PROJECTS

2

INFRASTRUCTURE

2

Technical Centre

'@' 4 Pitch(es)

Accommodation Floodlights
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Changing rooms Other
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NATIONAL TEAM SUPPORT

1

Competitions

||

21S

Operational Cost
Project

[ oom I Travel

TOTAL :
ENTITLEMENT |_oam_) Equipment
11.0M

X

S
TOTAL APPROVED =
FUNDS

99.9% (11.0M)

»

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure (NG 4.1M
Administration and Governance (NG 35V
National Teams (D 1.6M
Competitions ([l 0.7M
Women's Football ([l} 0.7M
Equipment and Others [l 0.4m
Capacity Development | 0.0M

All amounts are in USD
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TOGO

For decades, the Togolese Football Association (FTF) was housed in a
building with insufficient offices and amenities, which was hindering the
efficiency of the football body.

Prior to 2018, the 32 employees of the FTF were spread across 18 offices,
which were also used as a warehouse for equipment and archives.

In 2018, the FTF decided to use FIFA Forward funds to refurbish its
headquarters by erecting an extension and equipping it at the cost of USD
565,094, with work lasting six months. Apart from creating additional
offices, the project delivered a fan shop, a restaurant, a modern
gymnasium, an archive centre and an auditorium for 120 people.

The extension work and the equipping of the facilities has provided the
FTF with appropriate and modern office spaces for its employees, but the
building is now also helping the body to raise funds via subscriptions to
the gymnasium, by renting out the auditorium, and by selling kits and
football merchandise in the fan shop.

SPECIFIC PROJECTS

2

INFRASTRUCTURE

1 1

Headquarters Playing Surface

B

'@' 3 Pitch(es)

Artificial pitches
Conference facility
Fencing
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1
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1

Other

=

P =

Operational Cost
Project
Travel

4.3M

TOTAL :
ENTITLEMENT |_oam_) Equipment
11.4M

X

S
TOTAL APPROVED =
FUNDS

82.3% (9.4V)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 5\
Infrastructure (NG 2.4V
National Teams (NG 1.7V
Competitions (I 1.0m
Equipment and Others [l 0.4m
Women's Football ([ 0.3m
Capacity Development [§ 0.2m

All amounts are in USD
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TUNISIA

TOTAL | 0am )l Equipment
ENTITLEMENT s
While football is about talent and hard work, the player welfare aspect is 1 0.4M <
no less critical. With that in mind, the Tunisian Football Association (FTF), ) §
with the support of the FIFA Forward Programme, decided to provide = =
professional players with the biggest modern medical complex in ISL%LSAPPROVED

Tunisia.

82.6% (8.6M)

FIFA supported the project by covering 50% of the budget.

The revolutionary facility is the first sports medical centre to be
established by the FTF and FIFA. However, it can be used by all teams and »
clubs worldwide, with visitors able to use audiovisual rooms, a large pool, APPROVED FUNDS SPENT PER CATEGORY
a gym, entertainment spaces, spas, saunas and jacuzzies.
Administration and Governance (NG : 3V
Infrastructure (NG 2.1V
National Teams (D 1.7M

Competitions ([l 0.6M

Equipment and Others [l 0.5M
Women's Football ([l 0.3M

Capacity Development { 0.1M

All amounts are in USD
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UGANDA

The Federation of Uganda Football Associations (FUFA), like all FIFA
member associations, is all too aware of the importance of keeping
association headquarters in excellent condition for staff and other
stakeholders. FUFA House, which serves as the administrative seat of
Ugandan football, was built in 2003, but for over 13 years, no major
renovation or expansion work was carried out on it.

In 2017, FUFA decided to renovate and expand the facility to make sure
that it could keep up with the significant growth being experienced in
football in Uganda. To execute this critical project, FUFA applied to use
FIFA Forward funds, and between 2017 and 2020, USD 1,236,779 was
approved and disbursed for the renovation, upgrade and expansion
work.

2 B

Operational Cost
| 43M ]l Project
[ oo I Travel

TOTAL :
ENTITLEMENT |_o3m_) Equipment
10.9M

X

S
TOTAL APPROVED =
FUNDS

100.0% (10.9W)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NN <2V
Administration and Governance (NN 3.0M

The funds were used on the electrification of the building's extension, as National Teams (IR 1.4M
well as on tiling, facility upgrades, plumbing, painting and roofing. The .
0.8M
project was completed in early 2020, and FIFA Secretary visted Kampala to Competitions ()
formally inaugurate the facility. Women'’s Football ([l 0.7M
Equipment and Others (Il 0.5M
Capacity Development (@i} 0.4M

All amounts are in USD

SPECIFIC PROJECTS

6 ® 1 = 1
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Operational Cost
Project
Travel

4.3M

ZAMBIA

TOTAL | 03M )l Equipment
ENTITLEMENT s

The Zambian women'’s national team, the Copper Queens, qualified for 11.1M

the Tokyo 2020 Olympics, held in July and August 2021. §
TOTAL APPROVED 5

Although it was their debut at the tournament, the Football Association of FUNDS

Zambia (FAZ) set the quarter-finals as an ambitious target for the team. To 81.6% (9.1M)

help them achieve that, it organised friendly matches to give them the
best possible preparation and make them more competitive. The FAZ
estimated the cost to be around USD 278,000, which was funded by FIFA
Forward.

»

Although the team did not get to the quarter-finals, they still performed APPROVED FUNDS SPENT PER CATEGORY
admirably, holding powerhouses China PR to a 4-4 draw and slipping to a )
narrow 1-0 defeat at the hands of Brazil. Striker Barbra Banda scored two National Teams (NN 5.3V

hat-tricks during the tournament, against China PR and the Netherlands. Administration and Governance (D 1.6M
Infrastructure (N 1.5M
Women's Football ([l 0.8M
Competitions ([l 0.7m
Unused/Football operating expenses ([l 0.6M
Capacity Development (@) 0.3m
Equipment and Others ([l 0.3M

All amounts are in USD

SPECIFIC PROJECTS

5 ® 1 = 1

INFRASTRUCTURE =S COMPETITIONS //\\  CAPACITY DEVELOPMENT

4 1 1 1
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ZIMBABWE

Operational Cost
Project
Travel

4.3M

TOTAL :
ENTITLEMENT |_oam_) Equipment
11.4M

X

S
TOTAL APPROVED =
FUNDS

74.3% (8.5M)

»

APPROVED FUNDS SPENT PER CATEGORY

National Teams (INNNEGEGEEE 3.0V
Equipment and Others (I 1.5M
Administration and Governance (D 1.2M
Women'’s Football (IR 0.9M
Capacity Development ([l 0.7M
Competitions ([l 0.5M
Infrastructure | 0.0M

All amounts are in USD

SPECIFIC PROJECTS

ll ?@ 1 3

-5 COMPETITIONS //\\  CAPACITY DEVELOPMENT OTHER PROJECTS

1 1 2 1

League Administration & Other Vehicle purchase
Management

=/ = =
Q 1
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Matches 220 650 Participants d I
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ALL MAs
CONCACAF

SPECIFIC PROJECTS

TOTAL
ENTITLEMENT

386.2M

TOTAL APPROVED
FUNDS

84.9% (328.0M)

»

Concacaf

| 192.5M ]l Operational Cost

Project

350w I Travel
| 10.0m ) Equipment

X
[=]
o
—

APPROVED FUNDS SPENT PER CATEGORY
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National Teams
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Equipment and Others

Women's Football

Capacity Development
Unused/Football operating expenses

I 37.9M
N 74.8M
N, 71.9M
B 283V

D 23.1m

B 17ov

@ 111w

@ 11.0m

All amounts are in USD
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ANGUILLA

The Anguilla Football Association’s residence was built with the aim of
improving football’s current situation in the country and offers all the
services necessary for the teams to be able to prepare optimally for local,
regional and international tournaments.

The facility was designed for players’ high-performance development and
has bedrooms on the first floor, a kitchen, a dining room and offices. The
works were completed in 2021 and consisted of two stages: the
construction of the building and the installation of the relevant
equipment.

SPECIFIC PROJECTS

Operational Cost
Project
Travel

4.3M
[ oam |
> Lo

TOTAL :
ENTITLEMENT Equipment
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2 s
ST 8
TOTAL APPROVED y | &
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»

APPROVED FUNDS SPENT PER CATEGORY
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ANTIGUA AND
BARBUDA

Operational Cost
Project

| 03M )l Equipment
ENTITLEMENT s
The Antigua and Barbuda Football Association (ABFA) carried out a pitch 1 09M
floodlighting project with the aim of increasing opportunities for playing §
and training and developing football at all levels. TOTAL APPROVED 2
b h life, th d fund h h th FUNDS
To bring the project to life, the ABFA requested funding through the FIFA 0
Forward Programme and was granted USD 300,000 to purchase and 78.3% (8.5M)
install an LED lighting system at the ABFA technical centre.
The project’s benefits include greater capacity-building and greater fan
participation, as well as the option for national teams to comfortably train ))
in the evenings. Furthermore, the project is cost-effective in the long term APPROVED FUNDS SPENT PER CATEGORY
since it avoids the need for temporary lighting. nf -
nfrastructure (NN 2.8V
The implementation of this project, along with others in the future, will Administration and Governance (S 1oV
make a significant contribution to football in Antigua and Barbuda. National Teams (NN 1.6M

Equipment and Others (I 0.9M
Competitions (D 0.7m
Women's Football ([l 0.4m
Capacity Development (@ 0.2m

All amounts are in USD

SPECIFIC PROJECTS
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ARUBA

Operational Cost
Project
Travel

TOTAL Equipment
ENTITLEMENT b
The medical centre of the Aruban Football Association (AVB) has been in 1 1 .4M <
use since 1 July 2020. 1<) §
S |8
TOTAL APPROVED
The services offered include sports traumatology, functional assessment, FUNDS

physiotherapy and rehabilitation, massages and psychological care. The 0,
core staff is employed by the AVB, while the management staff are 70.4% (8.0M)
provided by CEMEDAR (Aruba'’s sports medical centre).

The centre is located in the AVB's technical centre building and is of vital
importance for the national teams since it is a space for physical recovery. »

APPROVED FUNDS SPENT PER CATEGORY
Administration and Governance (NG .oV
National Teams (NN 2.0M
Competitions (NN 1.1m
Capacity Development (Il 0.9M
Equipment and Others (I 0.9m
Women's Football (@ 0.2m
Infrastructure (@ 0.2m

All amounts are in USD

SPECIFIC PROJECTS
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BAHAMAS

The Bahamas Football Association (BFA) struggled to keep its playing field
in good condition for many years. Due to an inadequate irrigation system
and numerous refurbishment works, the use of the pitch was always
affected.

With the support of the FIFA Forward Programme, the BFA decided to
replace its pitch with an artificial turf pitch. This upgrade will not only
increase the number of matches that will be played on the pitch, but will
also be cost-effective for the BFA, given the savings associated with the
maintenance of the artificial turf.

The installation of the new pitch was carried out in cooperation with a
renowned Dutch company, which has more than 35 years of experience
and is very well known in the Caribbean region. The BFA received USD
528,337 from the FIFA Forward Programme for this project. The pitch will
be used equally for both women'’s and men’s football.

SPECIFIC PROJECTS
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BARBADOS

Thanks to the FIFA Forward Programme, Barbados has improved its
infrastructure. A refurbishment project was approved in 2020 and, in less
than a year, the Barbados Football Association (BFA) was able to
modernise its facilities and improve its employees’ working conditions. An
additional floor was also built to extend the office space and conference
room, and a kitchen was set up.

In a second stage, a new project was approved to replace the turf at both
the national technical centre and the stadium that hosts international
matches. Furthermore, a drainage channel was built and ancillary
infrastructure was improved.

Additionally, FIFA and the BFA approved the construction of a multi-

Q M

Operational Cost

| 43M )l Project

Travel

TOTAL :
ENTITLEMENT |_o3m_) Equipment
11.4M

X

S
TOTAL APPROVED =
FUNDS

92.3% (10.5M)

»

APPROVED FUNDS SPENT PER CATEGORY
Administration and Governance (NG 2.V

purpose building, as well as stands and private boxes for hospitality, VIPs Infrastructure (I 2.7M
SN s g National Teams (NG 2.1V
Competitions (NN 1.6M
In total, more than USD 3 million was invested in development Eaqui d oth .
programmes approved by FIFA (almost USD 2.3 million in infrastructure), quipment and Others (Il o-
and it will continue to be invested. Women's Football ([l] 0.5M
Capacity Development (@ 0.2m

All amounts are in USD

SPECIFIC PROJECTS
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BELIZE

With the support of the FIFA Forward Programme, the Football Federation
of Belize (FFB) installed a new artificial turf pitch at its sports complex
located in Belmopan, the country’s capital.

With this important investment, the Belizean national teams can compete
in Concacaf tournaments, as well as host local, national and international
competitions.

The turf-laying project lasted six months and included activities such as
installing the foundation, carrying out compaction tests and installing
dugouts, amongst others. In addition, the stadium’s seating capacity was
increased from 3,000 to 5,000.

This project has been beneficial to both the Belizean national team and
those who participate in seminars organised by the FFB (whose coaching
training takes place on the pitch).

SPECIFIC PROJECTS

Operational Cost

| 43M )l Project

Travel

TOTAL :
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11.4M o
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Operational Cost
BERMUDA
[ oam I Travel

TOTAL | 03M )l Equipment

ENTITLEMENT s
The Bermuda Football Association (BFA) implemented a “Legends 10.9M -
Scholarship” programme with FIFA's support in order to give recognition S §
and support to players who are still studying. With the aim of enabling > =
more footballers to embark on a professional career beyond football , the ESLII\)LSAPPROVED
country's players with the best average grades are eligible for o
scholarships. 87.3% (9.5V)

68%

“Legends Scholarship” recipients receive support for a maximum period of
two years, allowing them to fully focus on football without the need to
seek paid employment. ))

APPROVED FUNDS SPENT PER CATEGORY
The project was approved by FIFA in mid-2020 and since its . .
implementation, many footballers have benefited from these Administration and Governance (N + 0M
scholarships. One of the main examples is Dante Leverock, captain of the National Teams (I 2.6V
national team at the 2019 Concacaf Gold Cup, who combines his sporting Infrastructure (D 1.1M

and professional careers.
. Equipment and Others (Il 0.6M

Unused/Football operating expenses ([} 0.5M
Competitions [l 0.4M
Capacity Development [l 0.3M
Women's Football | 0.0m

All amounts are in USD
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BRITISH VIRGIN
ISLANDS

The British Virgin Islands Football Association (BVIFA) suffered a significant
decrease in the participation of youth and national team players after the
hurricanes in 2017. To mitigate this problem and to help footballers, the
decision was made to purchase vehicles to help athletes get around.

With the support of the FIFA Forward Programme, the BVIFA purchased
two buses and a utility van. The vehicles have been designated for school
children, national youth players, referees and coaches, amongst others.

Since the purchase of the vehicles, the BVIFA has optimised training days
as the players arrive on time for the training sessions.

SPECIFIC PROJECTS

2

OTHER PROJECTS

1 1
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= =
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TOTAL :
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TOTAL APPROVED Y |

FUNDS

82.0% (8.9V)

»

APPROVED FUNDS SPENT PER CATEGORY
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All amounts are in USD
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CANADA

The Canadian Soccer Association (CSA) created the first Canadian Premier
League (CPL) in 2019. With the support of the FIFA Forward Programme,
the competition is the structural basis for football in the country.

More than 111 Canadian footballers participated in the first season. This
was achieved largely due to the fact that one of the main requirements is
that teams must have at least six Canadian players in their starting line-
ups. Furthermore, with the FIFA World Cup 2026™ coming up, which
Canada will co-host, all players under 21 years of age playing for clubs will
have to play a combined minimum of 1,000 minutes in a season.

Referees are another essential part in the creation of the CPL. With the
aim of having quality professionals, the CSA organised seminars for more
than 1,200 of them.

SPECIFIC PROJECTS

TOTAL
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10.3M

TOTAL APPROVED
FUNDS
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CAYMAN ISLANDS

With the aim of providing a service to the community, the Cayman Islands
Football Association (CIFA) created a youth football programme, which
allows boys and girls aged between five and nine to learn about sport and
playing as part of a team. Technical ability does not matter, the aim is for
the children to have fun.

Due to COVID-19 restrictions, the project had to be delayed, but now that
it has begun, hundreds of children have been able to enjoy it. The activity
is run in nine centres, where participants meet twice a week.
Additionally, the CIFA decided to merge the programme with the youth
leagues.

Among the benefits of this initiative are improvements in children’s
communication skills, confidence and concentration, as well as an
increase in physical activity. On top of that, the programme also serves to
identify talented players who will then be integrated into the Centre of
Excellence’s U-11 programme.

SPECIFIC PROJECTS
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COSTA RICA

The Costa Rican Football Association (FCRF) inaugurated a new futsal
facility. This project helps the development of the men’s and women'’s
national teams and cost USD 1,800,000, more than USD 1 million of which
was provided by the FIFA Forward Programme.

The new headquarters for the men’s and women'’s futsal teams has an
indoor pitch with imported wooden flooring that complies with FIFA
standards, stands with 450 seats, public toilets and changing rooms, as
well as special areas for spectators with reduced mobility.

This venue will provide Costa Rican futsal with fresh perspective and new
possibilities. Having a space that complies with FIFA standards is a historic
achievement for the FCRF, which can set itself new sporting objectives in
the short or long term.

TOTAL
ENTITLEMENT
9.9M

TOTAL APPROVED
FUNDS

93.4% (9.2V)

»

FCRF =

Operational Cost
| 43M ] Project
[ 0am_J Equipment
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CUBA

With the support of the FIFA Forward Programme and the Santiago de
Cuba local government, the Cuban Football Association (AFC) installed a
new pitch at the Antonio Maceo Stadium. Due to the city's climate making
it difficult to maintain the pitch and ensure a top-quality playing surface,
the association opted for artificial turf.

Other investments were also made to upgrade the stadium, which was
leased to the AFC for a 99-year term by the Santiago de Cuba Provincial
Sport Board, including new goalposts, corner flags, substitute benches
and desks for match officials.

Thanks to the investment, the Antonio Maceo Stadium has become the
region’s primary venue for hosting important national and international
matches in Cuba.

SPECIFIC PROJECTS

TOTAL
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»

Operational Cost
Project

Travel
Equipment

X X
[=] [=)
o 1<)
- =

APPROVED FUNDS SPENT PER CATEGORY

National Teams

Infrastructure

Competitions

Administration and Governance
Unused/Football operating expenses
Women'’s Football

Equipment and Others

Capacity Development

(N D 2.5M
N 1.6M
S 1.0M

N 0.oM

S 0.7V

@ o.5m

(D o0.4m

@l o0.4m

All amounts are in USD

3 ) 4

INFRASTRUCTURE 21S

COMPETITIONS

1

)
/\\  CAPACITY DEVELOPMENT

2 1 2

Stadium Playing Surface Championship/
tournament
Players

'@' 2 Pitch(es)

Teams/Clubs

Accommodation
Artificial p
Natural gr:

Other Referees
Seating Matches

2

OTHER PROJECTS

1 1

Vehicle purchase Other

= =

osoo-uo

2 2

League Coaching

885
37

il
94 articipants d %

1

Refereeing

ALy

CTI

QL

1'-.*,.-”-;_‘;_4‘*..-’..13‘
. gl | 8

it oAa e al A w o wadd b




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

Operational Cost

| 43M )l Project

Travel

CURACAO

TOTAL | 03M ] Equipment
ENTITLEMENT s
One of the main challenges arising from the COVID-19 pandemic was the 11 .4M
need to have a good connection and work remotely. The Curacao Football §
Federation (FFK) had neither a structure adgpted t_o daily demands nor a TOTAL APPROVED =
system that enabled employees to get on with their work from home. For FUNDS
this reason, the FFK decided to invest significantly in updating its o
telecommunications infrastructure, ranging from the internet network 991 A’ (11.3M)

service to some software that contains all of the association’s data.

At the beginning of February 2021, following board and FIFA approvals,
the renovation began, which has resulted in the increased efficiency, »

security, expansion and performance of the technological infrastructure.
After months of testing, the installation of the network and the new APPROVED FUNDS SPENT PER CATEGORY

software and hardware was completed at the end of July 2021. National Teams (NI 3.5V
Infrastructure (NG 2.5M
Administration and Governance (I 1.9V
Competitions (D 1.3V
Equipment and Others (Il 0.9m
Women's Football ([l 0.7m
Capacity Development (il 0.4M

All amounts are in USD

SPECIFIC PROJECTS
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DOMINICA

The Caribbean nation of Dominica is among the countries most prone to
natural disasters and climate change. In 2017, the country was severely
affected by Hurricane Maria, and the headquarters of the Dominica
Football Association (DFA) suffered substantial damage, affecting the
DFA's ability to expand and grow football across the island.

As a consequence, the DFA requested USD 20,000 from the FIFA Forward
Programme to repair the damage and prevent any damage in the future.
In 2020, the works were completed and the DFA headquarters were
completely renovated.

SPECIFIC PROJECTS
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72.7% (7.9V)

»
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Operational Cost

Forward Legacy & Impact

DOMINICAN

4.3M ]l Project
REPUBLIC
TOTAL | 04Mm ) Equipment
ENTITLEMENT s
The Dominican Republic Football Association (FEDOFUTBOL) officially 11.4M
opened its new offices and sports facilities located at the Juan Pablo §
Duarte Olympic Centre in Santo Domingo. Their construction was carried TOTAL APPROVED 2
out thanks to the USD 973,412 provided by the FIFA Forward Programme. FUNDS
The old FEDOFUTBOL facilities, built in 1973, were in poor condition due o
to limited refurbishment work. 84.3% (9.6V)

In the midst of their historic qualifications for the FIFA U-20 World Cup™
and the Men’s Olympic Football Tournament Paris 2024, the construction
of the offices also included a number of extensions. The number of »

chgnging rooms for players was increased from three to four and the new APPROVED FUNDS SPENT PER CATEGORY
buildings also included two new areas for referees, a press room for 40
journalists, a medical area, an anti-doping room and two meeting rooms. National Teams (NGNS 2.9V

Administration and Governance (NG 2.3V
Competitions (I 1.5M
Infrastructure (D 1.1m
Women's Football (B 0.7M
Equipment and Others ([l 0.5M
Capacity Development {§ 0.2m

All amounts are in USD

SPECIFIC PROJECTS
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)l Operational Cost

EL SALVADOR 3o
TOTAL 1 Travel
ENTITLEMENT J Equipment

The Salvadoran Football Association (FESFUT) decided to invest 1 1 4M ® .
significantly in the improvement of its sporting facilities. Under the name °8 3
of “Villa Select'a?"f a state-of—thg—art building was inaygurated with the ' TOTAL APPROVED = 2
necessary facilities to host national teams and foreign delegations. It is an FUND

innovation that represents the growth and professionalisation of FESFUT,
as well as the development of football in Central America.

82.4% (9.4M)

Thanks to the support of the FIFA Forward Programme, FESFUT was able
to realise this dream, one of the most important projects in the region
that serves as an example for all associations. »

APPROVED FUNDS SPENT PER CATEGORY
The new centre is ready to welcome men’s and women'’s national teams of o .
all ages, which have 36 rooms at their disposal all year round. This Administration and Governance (S 2.5M

becomes both a source of income, since it is available to teams wishing to Infrastructure [INNNEGEEEEED 2.3V
use its facilities, and a means of saving for the association. National Teams (SIS 1.7M
Unused/Football operating expenses (D 1.0M
Competitions (D 0.8M
Equipment and Others [l 0.3m
Women's Football ([l 0.3M
Capacity Development { 0.1m

All amounts are in USD
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GRENADA

The FIFA Forward Programme allowed the Grenada Football Association
(GFA) to achieve a historic sporting result as it provided support in the
preparation and during the tournaments so that the GFA could compete
in the Concacaf U-20 Women'’s Championship for the first time.

The Grenada national team qualified for the final stage of the tournament,
which took place in the Dominican Republic in 2020, after securing one of
the four spots in contention during the qualifying round. They then
finished second in their group, a significant achievement for the country.

Their male counterparts also competed in the Concacaf U-20
Championship and, although they did not achieve the same result, they
were able to adequately prepare thanks to the Forward Programme.

These sporting milestones are not only important for the GFA, but they
also serve as an incentive for more and more boys and girls to take up

football on the Caribbean island.

SPECIFIC PROJECTS
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GUATEMALA

In 2022, thanks to the FIFA Forward Programme, the Guatemalan Football
Association (FEDEFUT) was able to inaugurate an additional gym and
replace the old football pitch at its headquarters, which had been in use
for more than ten years.

Through the FIFA Forward Programme, FEDEFUT invested USD 800,000
and put in place a completely renovated pitch with new stands and a
lighting system.

Furthermore, at the same time, work was completed on the additional
gym, which will be used by the national teams while the main gym is being
rebuilt.

SPECIFIC PROJECTS
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GUYANA

In May 2019, the Guyana Football Federation (GFF) inaugurated its
Providence national training centre, which has the only professional
artificial turf pitch east of the Demerara River.

Getting to the inauguration was not an easy journey. For the construction,
the GFF received funds from the FIFA Forward Programme, but due to the
country’s inclement weather and the need to create underground
infrastructure, such as retaining walls for the rain, the work was
considerably delayed.

The work lasted a total of 18 months, but the weather conditions caused
some defects again, such as the accumulation of water in some parts of
the ground, which forced a new restructuring to be carried out.

The Forward Programme was responsible for each stage and together
with the GFF, they were able to fix these defects to finally inaugurate the
work, which is an important contribution to local football.
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Travel
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TOTAL :
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X
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TOTAL
ENTITLEMENT
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TOTAL APPROVED
FUNDS

93.8% (10.7m)
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HONDURAS

Qualification for the Tokyo 2020 Summer Olympics was one of the main
results of the work that the Honduran Football Association (FENAHUTH)
carried out with its national youth teams.

FENAFUTH's comprehensive development work included two major
projects.

Firstly, the refurbishment of the Birichiche children’s stadium in
Tegucigalpa, which is used by the U-13 age groups and below, and whose
inauguration was attended by the FIFA President, Gianni Infantino.

Secondly, the modernisation of the association’s technical centre in
Siguatepeque, including the installation of an artificial turf pitch.

SPECIFIC PROJECTS
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Operational Cost
Project

JAMAICA

TOTAL
ENTITLEMENT

| 43m )
Travel
| 03M ) Equipment
With the support of the FIFA Forward Programme, the Jamaica Football 11 .4M !
Federation (JFF) built a new artificial turf pitch located at the Horace §
Burrell Centre of Excellence, at the University of the West Indies. TOTAL APPROVED 2
his pl field I des th h th bility of FUNDS
This playing field not only provides the JFF with the possibility o 0
organising regional and international competitions, but also represents a 86.5% (9.8M)
major step forward in the development of Jamaican football. 64%
One of the main objectives in setting up the pitch was to allow Jamaican
youth footballers to play matches on an artificial turf pitch before going to ))
play in a regional or international tournament, a shortcoming that had put APPROVED FUNDS SPENT PER CATEGORY

them at a disadvantage compared to their peers.
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Infrastructure (NN 1.8M
Administration and Governance (D 1.5M
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Competitions [ 0.1M

All amounts are in USD
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MEXICO

Aiming to help foster a healthy childhood, the Mexican Football
Association (FMF) implemented the “Jugamos Todos” (“We All Play”)
programme with the support of the FIFA Forward Programme. The
initiative acknowledged that 58.6% of Mexican children and teenagers are
not physically active.

The main focus of the programme, which began in 2016, is to encourage
sport in schools and promote a healthy lifestyle. By 2019, it had been
implemented in more than 600 schools and benefited more than 200,000
children.

However, due to the COVID-19 pandemic and with more than 30 million
children confined to their homes, a new element of the programme was
developed and rebranded as “Jugamos Todos En Casa” (“We All Play At
Home"). By promoting the same values as in schools, the platform has
been a real success and has seen a 300% growth in the number of
beneficiaries since its launch.

SPECIFIC PROJECTS
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MONTSERRAT

At Blakes Estate, the Montserrat Football Association (MFA) is carrying out
a project for the construction of a 32-room guesthouse, thanks to the
support of the FIFA Forward Programme.

The residence will not only serve as host to the MFA's many activities, but
will also provide a new source of income, since it will be possible to rent
out its facilities to the public and private sectors.

The project includes a two-storey guesthouse with a conference room. All
of this will be contained in a space of about 1,400 m2.

The FIFA Forward Programme invested more than USD 2 million in the
project so that the MFA can achieve the objective of developing football in
the country.

SPECIFIC PROJECTS
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Operational Cost

NICARAGUA e
Travel
TOTAL | 04Mm ) Equipment
ENTITLEMENT e
The Nicaraguan Football Association (FENIFUT) invested funds from the 1 1 .4M
FIFA Forward Programme in the construction of a new technical centre in [} §
the municipality of Diriamba. TOTAL APPROVED ,§$ S
&)
he ob h facil for th f all FUNDS
The objective was to improve the training facilities for the teams of all age 0
groups, from U-15 to senior football. The renovations included a reception 98.2% (11.2M)
area, new offices, expanded accommodation and improved facilities for
technical staff.
An artificial turf pitch was also installed to improve the quality of training »
and reduce travel costs for national teams. The renovated facilities were APPROVED FUNDS SPENT PER CATEGORY
first used in September 2020 and are expected to host approximately 400
players, coaches and FENIFUT staff in different microcycles throughout Infrastructure (NG 4.0M
the year. Furthermore, there are plans to build a new gym and improve Administration and Governance (NG 2.3V
the natural grass pitches in the future. National Teams (D 2.3V

Women's Football ([l 0.7M

Equipment and Others [l 0.5M
Competitions (@ 0.2M
Unused/Football operating expenses § 0.2M

The aim of this investment is to raise the level of Nicaraguan football and
have a positive effect on the development of players and coaches.

Capacity Development [ 0.1m

All amounts are in USD
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PANAMA

TOTAL
ENTITLEMENT
With the backing of the FIFA Forward Programme, the Panamanian 1 O.GM
Football Association (FEPAFUT) reopened the Virgilio Tejeira Andrién §
fi I lexin P =
ootball complex in Penonomé TOTAL APPROVED &
h delli f th lex | d hs and liti FUNDS
The remodelling of the complex lasted ten months and was split into 84.0% (8.9M)

phases. The first phase consisted of improving the stands and
waterproofing the roof. The second enabled the refurbishment of
changing rooms, indoor spaces and entrances for players and visitors with
reduced mobility. Artificial turf was then laid and awarded the FIFA Quality

Pro mark. ))

APPROVED FUNDS SPENT PER CATEGORY
Thanks to these changes, FEPAFUT has a venue that is able to host . .
national and international competitions. Furthermore, it includes the Liga Administration and Governance (N 2 5V

Provincial de Coclé's offices, and the space can be used for district National Teams (N 1.6V
leagues, the Liga Nacional de Ascenso and the Liga Panamefia de Futbol, Infrastructure (I 1.6M
amongst other federated tournaments. .
Competitions (D 1.6M
Women's Football ([l 0.5M
Capacity Development (@l 0.4M
Unused/Football operating expenses ([l 0.3Mm
Equipment and Others (@ 0.2m

All amounts are in USD

SPECIFIC PROJECTS

5 @ 7 = 2

INFRASTRUCTURE 5 COMPETITIONS W\ CAPACITY DEVELOPMENT
Technical Centre (NNNEG > 1 0 1 5 Coaching
GEEChEEs [ Championship/ League 4 Other
stadium (I tourgamentp 8 1 Refereeing

Playing Surface (D 1

B New 0 Renovated Q d'

Pitch(es) Players 976 2,187
Teams/Clubs 40 105 o
(A‘;wt!f[\wc’\i\“;;mchef Other Referees 30 262 ﬁ 566 Q ——
A tacilty Seating Matches 119 309 Participants d F
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Operational Cost

| 43M )l Project

Travel

Forward Legacy & Impact

PUERTO RICO

TOTAL Equipment
ENTITLEMENT [_o4m ) Equip
The Puerto Rican Football Association (FPF) made use of the FIFA Forward 1 1 .4M <
Programme to develop, amongst other things, the country’s first youth S §
league, a planned federated championship for three age groups: U-17, U- = =
15 and U-13. TOTAL APPROVED
FUNDS
82.5% (9.4M)

It was an innovative and revolutionary project for the country, which was
accomplished thanks to the financial and technical support of the FIFA
Forward Programme. The aim was to create a high-level competition, so
the FPF was looking to increase the number of football matches in order
to identify the highest quality youth players, improve the senior national
team in the future and leave a legacy that will last for many years to
come.

»

APPROVED FUNDS SPENT PER CATEGORY
Administration and Governance (NGRS : 5\
National Teams (NN 2.5V
Infrastructure (D 1.4M

In its first edition, a total of 633 players across the different age groups
competed in matches and gained essential experience for their future.

Furthermore, the winners were treated to a one-of-a-kind experience, as

i 0.8M
the FPF decided to acknowledge them during one of the Puerto Rican Equipment and Others (il
senior national team'’s official matches. Women'’s Football ([l} 0.6M
Competitions ([l 0.4M
Capacity Development @ 0.2M

SPECIFIC PROJECTS

All amounts are in USD

3

|v 3

= 1

INFRASTRUCTURE 25 COMPETITIONS J\\  CAPACITY DEVELOPMENT
League 5 2 Coaching
Cup 4 1 Refereeing
Technical Centre (NG : Championship/ tournament 3 1 Other
1 Grassroots

B New 0 Renovated

— Teams/Clubs 19 64
fparca pches Referees o 77
Futsg\[ﬁg:heg Matches 142 284 Participants
P 1 2
NATIONAL TEAM SUPPORT OTHER PROJECTS

1

Competitions

||

21S

2

Other

=

157




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

ST KITTS AND
NEVIS

The St Kitts and Nevis Football Association (SKNFA) is working on a key
project for the development of football in the country. With the support of
the FIFA Forward Programme, it began in 2022 with an initiative consisting
of a technical and training centre for football, which contributes to the
objectives of selecting, training and developing elite national players, as
well as training coaches and referees, and being the SKNFA's centre of
operations.

The project will be located on a two-hectare site that will include a
regulation artificial turf pitch with lighting, an amphitheatre, a medical
room, a library, a fitness and equipment centre and accommodation
areas.

The artificial pitch and lighting system have already been installed.
The works will be of great benefit to local football, which previously did
not have such a space.

SPECIFIC PROJECTS

Operational Cost
Project
Travel

TOTAL :
ENTITLEMENT Equipment
10.9M

X

S
TOTAL APPROVED =
FUNDS

86.7% (9.4V)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 2.3V
Infrastructure  ([NNENEGEGEEEEEN 2.2M
National Teams (NN 2.2V
Competitions (I 0.8V
Women's Football (D 0.8M
Equipment and Others (I 0.7M
Capacity Development ([l 0.5M

All amounts are in USD

2 o 3
INFRASTRUCTURE NATIONAL TEAM SUPPORT

2

OTHER PROJECTS

Technical Centre Training
Camps

a

Artificial pitches
Floodlights
Other

1 1

Vehicle purchase Other

= =

v

4 )

Competitions als
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Forward Legacy & Impact

Operational Cost
Project
Travel

4.3M

ST LUCIA

TOTAL | 04Mm ) Equipment
ENTITLEMENT s
Thanks to the support of the FIFA Forward Programme, the St Lucia 11.4M
Football Association (SLFA) realised its dream of having its own space, §
headquarters and a technical centre, so that football can develop in TOTAL APPROVED =
optimal conditions, bearing in mind that the Caribbean country has a very FUNDS

unique topography.

79.2% (9.1M)

The first part of the project focused on the SLFA's headquarters. After the
relevant property was purchased, it was refurbished so that its employees
could carry out their duties.

»

As for the technical centre, an area was purchased where an artificial turf APPROVED FUNDS SPENT PER CATEGORY

pitch, a natural grass pitch, dugouts, changing rooms, parking areas and . .
stands for spectators were installed. Located in the Mabouya Valley Administration and Governance (N 2 5\

(Dennery), this space is where all the national teams get ready for National Teams (NG 2.3V
international competitions. Infrastructure (TR 1.3
Competitions (D 0.oM
Equipment and Others (I 0.8M
Women's Football ([l 0.6M
Capacity Development ([l 0.5M

All amounts are in USD

SPECIFIC PROJECTS

8 @ 1 = 2

INFRASTRUCTURE =S COMPETITIONS J\\  CAPACITY DEVELOPMENT
Technical Centre (GG 2 . 2, 1
Headquarters (D 2 C?gmgg)nqzlgltp/ Coaching Other
stadium ([ 1 +
+oZ» g
B New B Renovated Q d'
Teams/Clubs 0 20 5
Artificial pitche
Clrwe‘irggi?’lgpr‘tjco‘rfs Referees 0 40 ﬁ 650 Q
Natural grass pitches Participants
O'merl) S Matches 0 36 rcipar d s
o 2 >
NATIONAL TEAM SUPPORT OTHER PROJECTS
4 Other
1 1 Maintenance equipment
Training 1 Training equipment
CTPS 1 Vehicle purchase

v

2 l!

Competitions 21
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Operational Cost
Project
Travel

| 03m ) Equipment

Forward Legacy & Impact

ST VINCENT AND
THE GRENADINES TOTAL

ENTITLEMENT

In 2020, the Saint Vincent and the Grenadines Football Federation began 11.4M
the project of purchasing land to build a technical centre, which will also
serve as a mini-stadium to host Igcal and international matches. The TOTAL APPROVED
purchase of land was financed with FIFA Forward Programme 2.0 funds. FUNDS

78.3% (8.9V)

4.3M

X
[=]
o
—

The area where the technical centre and mini-stadium will be built is
located in the Cane Grove region and occupies two hectares of land.

For several years, the St Vincent and the Grenadines national team did not
have a permanent place to play, so they dreamt of having a space of their ))
own. The location that was found for the project belonged to the state, APPROVED FUNDS SPENT PER CATEGORY

and thanks to the USD 967,000 that the Forward Programme contributed,
it could be purchased in May 2021. Administration and Governance (NG 2 3V
National Teams (IINNENEEID 2.5V

Forward funds will eventually be used to build the infrastructure, which Infrastructure (I 1.4m
will save a lot of money on rent. Competitions (N 0.8M

Equipment and Others (Il 0.6M

Capacity Development ([} 0.4M

Women's Football ([l 0.4M

Unused/Football operating expenses  0.0M

All amounts are in USD

SPECIFIC PROJECTS

5 =) 1 1

INFRASTRUCTURE A1S COMPETITIONS SUBVENTIONS
Headquarters (GG >
sEdum |1 Cham 1nshi / Le?is ibss
Technical Centre (D 1 tourgamentp 8
Playing Surface (NN 1 R O
B New 0 Renovated

'@' 1 Pitch(es)

Changing
Natural gr:
Offices
Other

@ OTHER PROJECTS

Training equipment
Other
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Forward Legacy & Impact

SURINAME

In 2018, the Surinamese Football Association (SVB) asked FIFA for help
with the renovation of the Frank Essed Stadium, to include the
remodelling of an existing stand and the construction of a new one.

The Forward Programme contributed USD 300,000 to this project, which
enabled the country to have a temporary pitch while the André
Kamperveen Stadium was being renovated.

At the end of 2018, the lighting at the André Kamperveen Stadium was
altered to increase the brightness level from 150 lux to 1,200 lux. This
required a new Forward investment of USD 300,000, and now allows
Suriname to play home matches at night.

SPECIFIC PROJECTS

@)
il

Operational Cost

| 43M ]l Project
TOTAL Travel
ENTITLEMENT |_oam_) Equipment
11.4M ‘
X
S
TOTAL APPROVED =
FUNDS
90.8% (10.4M) :
600

»

APPROVED FUNDS SPENT PER CATEGORY

N 3.9M
O 2.4M
O 15

@ o.om

@ o.7v

@8 osm

@ o3m

@ 0.3m

Infrastructure

National Teams

Administration and Governance
Equipment and Others
Competitions

Unused/Football operating expenses
Women'’s Football

Capacity Development

All amounts are in USD

7 2

4

INFRASTRUCTURE SUBVENTIONS OTHER PROJECTS
2 Other
stadium (NN - 26 1 Income generation
Playing Surface ([INEEIEEE > il 1 Vehicle purchase

Artificial pitches
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Forward Legacy & Impact

TRINIDAD AND
TOBAGO

In 2019, the Trinidad and Tobago Football Association (TTFA) officially
opened the “Home of Football” venue using funds from the FIFA Forward
Programme. This venue is a sporting complex that includes three natural
grass pitches and infrastructure such as 72 bedrooms, a conference room,
a cafeteria, a medical area and dining areas. It will enable the
development of football in the country.

This project is a great example for the region and for the country, which
did not previously have this type of infrastructure. The official opening
was attended by the FIFA President, Gianni Infantino, together with the
local authorities.

In addition to the “Home of Football”, the TTFA invested in a new
professional league and national teams' travel.

SPECIFIC PROJECTS

Operational Cost
Project
Travel

TOTAL /
ENTITLEMENT | 03M ) Equipment
11.4M

TOTAL APPROVED

FUNDS

95.1% (10.8M)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 2.9V

N 2.4M
Equipment and Others (NN 1.7v

Administration and Governance (D 1.7V

O 1.4V

@ osv

B o2m

| 0.1m

National Teams

Unused/Football operating expenses
Women'’s Football

Competitions

Capacity Development

All amounts are in USD

3 1

INFRASTRUCTURE

SUBVENTIONS

3

OTHER PROJECTS

3

Technical Centre

Accommodation
Other

7

Clubs
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Other
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Forward Legacy & Impact

TURKS AND
CAICOS ISLANDS

After Hurricane Irma obliterated the country in 2017, the Turks and Caicos
Islands Football Association (TCIFA) turned to the FIFA Forward
Programme to carry out two important works at the national academy.
The first was the re-lighting of the technical centre and the stadium, given
that the previous ones were destroyed, and the second was the
installation of stands for the fans to enjoy matches.

The lights installed in the stadium, with a power of 500 lux, enable the
option of extending training and match schedules, something that was
previously impossible. Thanks to the installation of the stands, the TCIFA
will be able to welcome up to 1,800 spectators.

With these projects, the TCIFA continues to generate interest in the sport
among the more than 36,000 inhabitants of the 40-island archipelago.

SPECIFIC PROJECTS

Operational Cost
Project

[ oam I Travel

TOTAL :
ENTITLEMENT |_oam_) Equipment
10.9M

X

S
TOTAL APPROVED =
FUNDS
98.8% (10.8M)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 4.4M
Administration and Governance (NG .7V
S 13m
@ o.6m
Competitions ({ll} 0.5m
Women's Football @ 0.2m
Capacity Development {§ 0.2m

National Teams

Equipment and Others

All amounts are in USD

4 @ 1

INFRASTRUCTURE als

COMPETITIONS

for 3
NATIONAL TEAM SUPPORT

Technical Centre (IEEEGEGGNGGEGEGEG /
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Forward Legacy & Impact

US VIRGIN
ISLANDS

The floodlight installation project at the U.S.V.I Soccer Association’s
(USVISA) technical centre was completed on 21 August 2019.

Before this installation, there were no floodlit football pitches in the
country, which limited the local football community. The placement of
floodlights at the Bethlehem Soccer Stadium had a significant impact on
football, since training can now take place during weekday evenings, after

school or work.

This has led to an increase in footballing activity in the US Virgin Islands, as
national teams, local clubs and referees are able to train at night.
Furthermore, the stadium can host local league and international matches
at more convenient times.

The lighting system has LED floodlights with a guaranteed performance
that meets FIFA's standards.

SPECIFIC PROJECTS

Operational Cost

| 43M )l Project

Travel

ENTITLEMENT |_oam_J Equipment

11.4M o @
8T8

TOTAL APPROVED y | i

FUNDS

82.8% (9.5M)

»

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure (NN :.1M
National Teams (I NNNENEGEEED 2 oM
Administration and Governance (D 1.6V
@ 0.3V
(I o0.5m
@ o.4m
@ o3m

Competitions
Equipment and Others
Women'’s Football
Capacity Development

All amounts are in USD

6 & 1

INFRASTRUCTURE 21S
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1
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Operational Cost
4.3M ]l Project

Forward Legacy & Impact

USA

TOTAL
ENTITLEMENT

In order to resume youth football activities after the COVID-19 pandemic, 9.8M

the United States Soccer Federation (USSF) turned to the FIFA Forward

Prograr?me for fundlvg and technological tools. The objec‘tlve was tf’ hold TOTAL APPROVED

19 men'’s and women'’s youth football camps during 2022 in Chula Vista FUNDS

(California) and Bradenton (Florida), to implement the new national team o

technical plan (prepared during the pandemic), which includes a new 89.1% (8.7M)

vision for talent development.

In July 2022, the first of 19 football camps was held. On that occasion, the
US U-20 women'’s national team took on the Costa Rican national team. »

Durlng a week of training sessions and friendly matches, the new APPROVED FUNDS SPENT PER CATEGORY
technical plan was put to the test and a fundamental aspect of data

collection technology was implemented. Women's Football (NG 2.5V
Capacity Development (N 2.0m
Competitions (D 1.5M
Unused/Football operating expenses (R 1.1M
National Teams (I 1.0M

Administration and Governance ([l 0.4m

All amounts are in USD

SPECIFIC PROJECTS

@ 2 = 3 sop 1

-5 COMPETITIONS //\\  CAPACITY DEVELOPMENT NATIONAL TEAM SUPPORT

7 1 Coaching 4

Championship/ 1 Administration & Management Training Camps
tournament 1 Refereeing
Players 7,098 5,980
Teams/Clubs 428 350
Q 24,089
Referees 349 1,236 26,823 -

Matches 645 494 Participants J 102734
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'
Forward Legacy & Impact - CONMEBOL-

ALL MAs

>4

| 55.0M ] Operational Cost

CONMEBOL o ) o
ENTITLEMENT Equipment
100.0M

X8
88
TOTAL APPROVED S
FUNDS
89.6% (89.6M)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NN 21.2M
Administration and Governance (I NENED 5.3V
N 15.0M
N 12.9M
S 7.sv

Competitions
National Teams
Women's Football

Unused/Football operating expenses
Equipment and Others
Capacity Development

S oM
@ s.om
@ 37v

All amounts are in USD

SPECIFIC PROJECTS

15

18 (=) 14

INFRASTRUCTURE =5  COMPETITIONS /\\  CAPACITY DEVELOPMENT
Technical Centre (NGNS 2 Championship/ tournament 33 26 Coaching
Headquarters ([l 2 League 6 18 Refereeing
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_@_ 18 Fitchies) Players 6,486 33,878
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o

Forward Legacy & Impact

Operational Cost

| 43M ] Project
TOTAL

ARGENTINA

A refereeing technology and development centre for video assistant 9.8M
refereeing, also known as the video operation room (VOR) building, was
inaugurated at the headquarters of the Argentinian Football Association

(AFA). FIFA Forward contributed more than USD 2 million for its ISL%LSAPPROVED
construction.
100.0% (9.8V)

This 900m2 building has seven VOR rooms to operate the video assistant
referee (VAR) system, an auditorium for training and offices for the AFA's
national refereeing department. In addition, it has more than 2,800km of
fibre optic cabling which connects it to the 28 stadiums used in the Liga ))

FIOIESSIonal e RUtbok APPROVED FUNDS SPENT PER CATEGORY

In addition to the funds, FIFA, at the AFA's request, provided assistance in Infrastructure (G 2.1V
drawing up and implementing the project. It also significantly bolstered Unused/Football operating expenses ([ NG 2.0V
FIFA in its aim of promoting and using the VAR system worldwide. Equipment and Others (NN 1.7M
Administration and Governance (NG 1.5V
Competitions (GG 1.2v
Women's Football (IS 0.9M
Capacity Development ([l 0.2M
National Teams (@ 0.1M

All amounts are in USD

SPECIFIC PROJECTS

1 ® 3 = 1

INFRASTRUCTURE -5 COMPETITIONS /\\  CAPACITY DEVELOPMENT

1 3 1 1

Technical Centre League Cup Coaching

)

Players 1,941 5,237
Teams/Clubs 89 523
Conference facility Referees 174 537 37 Q J
Cc))fr,fher Matches 1,398 394 Participants d %%

2

OTHER PROJECTS
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Forward Legacy & Impact

BOLIVIA

Operational Cost
| 43M ] Project
[ oo I Travel

TOTAL | 04Mm ) Equipment
ENTITLEMENT s

The Bolivian Football Association (FBF) improved its footballing 11 .OM

infrastructure in two cities through the FIFA Forward Programme. §
TOTAL APPROVED 5

With an investment of more than USD 800,000 between the two projects, FUNDS

the programme helped to refurbish Estadio Potosi and the FBF's technical 0,

centre, located in the city of Cobija. 76.3% (8.4M)

At the stadium, which was built in 1958, artificial turf was laid and the

changing rooms, stands and toilets were remodelled. The changes were

unveiled at an event with more than 100 boys and girls from local ))

academies. APPROVED FUNDS SPENT PER CATEGORY

; - National Teams (NN 2.5M
Meanwhile, the complex located in the department of Pando, whose o .
administration and use was entrusted to the departmental association, Administration and Governance (N 1.7V

has the unique feature of being in an area where temperatures are very Infrastructure ([N 1.6M
high and therefore all the activity takes place during the night. As a result, Equipment and Others (NN 1.0M
new lighting and concrete stands were installed, and the changing rooms,

toilets and offices were renovated. Competitions [ 0.7M

Women's Football ([l 0.6M
Capacity Development (@l 0.2m

All amounts are in USD

SPECIFIC PROJECTS

3 = 1 1

INFRASTRUCTURE AN CAPACITY DEVELOPMENT OTHER PROJECTS
Technical Centre ([N 4|: 1
stadium (I NNREGEGE Coaching Other

) =
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Operational Cost
4.3M ]l Project

Forward Legacy & Impact

BRAZIL

TOTAL
ENTITLEMENT

The headquarters of the Superior Court of Sports Justice for Football 9.8M

(STJD), which supports more than 15 local tournaments in Brazil and has

been operating for 18 years 30km from the Brazilian Football Association’s

main building, was renovated through FIFA Forward funding amounting to ESLII\)LSAPPROVED

USD 900,000.

79.5% (7.8V)

The court acts as the highest authority of football administration in the
country and is formed by six disciplinary committees, an appeals body,
prosecutors and administrative staff.

»

The renovation lasted almost one year to ensure that the facilities met all APPROVED FUNDS SPENT PER CATEGORY

the necessary requirements.
Unused/Football operating expenses (NG 5V
Equipment and Others (NG 1.5V
Administration and Governance (NG 1.1V
Infrastructure ([N 1.0M
Capacity Development (D 0.9M
Competitions (S 0.8M
National Teams ([ 0.6M

All amounts are in USD

SPECIFIC PROJECTS

1 = 1 sop 1

INFRASTRUCTURE W\ CAPACITY DEVELOPMENT NATIONAL TEAM SUPPORT
Refereeing
1 Other 6

Headquarters Competitions

Coaching

ﬁ Administration & Management |;
R
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- a AW

Q&
- 231
ices Participants d
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1

OTHER PROJECTS

1

Other

=




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

CHILE

Due to the COVID-19 pandemic, Chilean youth football came to a halt for
almost two years.

Thanks to the support of the FIFA Forward Programme, the Chilean
Football Association (FFCH) resumed the U-21 and U-18 youth
championships in December 2021 with 43 clubs from all of the country’s
regions.

The FIFA Forward Programme invested more than USD 3 million to
support travel, accommodation and the health protocols required by the
pandemic. The FFCH considers that the national youth football
championship contributes to the progress of youth teams and to the

Operational Cost
Project

4.3M

TOTAL
ENTITLEMENT
9.8M

TOTAL APPROVED
FUNDS

85.3% (83V)

»

APPROVED FUNDS SPENT PER CATEGORY

creation of a culture of child safeguarding through competition. For this Competitions (N +.5M
reason, it prioritised football at all levels and disciplines, including men’s, Women's Football (I D 2.0m
women’s and youth football. Administration and Governance ([l 0.8M
Capacity Development ({§ 0.3m
Infrastructure [ 0.2m
Equipment and Others | 0.1m
National Teams | 0.1m
All amounts are in USD
2 @ 4 13
INFRASTRUCTURE =5 COMPETITIONS W\ CAPACITY DEVELOPMENT
1 1 20 Administration & Management
Technical Centre Playing Surface Championship/ Refereeing
tournament 2 Coaching
_ Players 1'585 17’472
Teams/Clubs 74 688
Q 50
Changing rooms Referees 208 1,335 ﬁ] 24
Other Matches 253 4,038 Participants d o1
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Forward Legacy & Impact

Operational Cost

| 43M ] Project

COLOMBIA

TOTAL
ENTITLEMENT

In 2017, the FIFA Forward Programme was a cornerstone in the creation 9.8M

of the first professional women'’s football league in Colombia, the Liga

Aguila Femenina. The league was founded due to the need of the

women's national team players, who, since 2010, had been participating in ISL%LSAPPROVED

major tournaments: the FIFA Women'’s World Cup™, the Olympic Games o

and the Copa América. 100.0% (9.8M)

Santa Fe were the undefeated champions of the first edition, in which 18

teams participated. The runners-up, Atlético Huila, qualified for the

following year's Copa Libertadores Femenina, and were crowned ))
champions. This is a testament to how women's football progresses when APPROVED FUNDS SPENT PER CATEGORY

you have a professional league.
National Teams (NN 3.5V

Thanks to the Forward Programme’s financial support, the first edition Infrastructure (NN 2.3V

also managed to televise one match per round and reach a TV rating of 7 Women’s Football (N 1.6M

for the final. Furthermore, an agreement was reached to broadcast seven )

matches per round from the second edition of the league onwards. Capacity Development (il 0.9M
Administration and Governance ([l 0.8M

Unused/Football operating expenses ([l 0.4M
Equipment and Others ([l 0.3M

All amounts are in USD

SPECIFIC PROJECTS

1 @ 2 = 3

INFRASTRUCTURE 25 COMPETITIONS J\\  CAPACITY DEVELOPMENT
1 2 Coaching
Refereeing

Playing Surface League
_@_ 3 pitchies) Players 973 0
Teams/Clubs 41 0
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4
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2
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o
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Natural grass pitches Matches 228 0 Participants d 295
@ 1
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Forward Legacy & Impact

ECUADOR

Operational Cost
| 43M ] Project
[ o0am_J Equipment

TOTAL
ENTITLEMENT

In 2021, the Ecuadorian Football Association (FEF) made use of the 9.9M

financial support provided by the FIFA Forward Programme to build a new

technicf’al centre in Guaygs province. The’se works invo’Ived a new space for TOTAL APPROVED

the national teams, particularly the men’s and women'’s youth teams,

o v . S FUNDS

joining onto the Casa de la Seleccién (the FEF's headquarters) in Quito. A o

new development hub in the country’s coastal region was also involved. 962 A) (9.5M)

The FEF used USD 1.5 million of Forward Programme funds. This

investment directly contributed to achieving the objectives set out in the

FEF's strategic plan, “Plan Ecuador 3A0", which strives to bring about major ))
transformations at organisational, cultural and footballing level, thereby

laying a solid foundation for the growth of football. APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (I 33M

Phase 1 of the new technical centre consisted of two natural grass pitches Administration and Governance (D 2.+M
with regulation dimensions, two changing rooms for the teams and one .
‘ Competitions (I 1.2m

for the match officials, a covered stand, parking areas and new perimeter
fencing and irrigation systems. National Teams ([l 0.7M

Equipment and Others ([l 0.7m
Unused/Football operating expenses (] 0.6M
Women's Football ([l 0.4M
Capacity Development ([l 0.3M

All amounts are in USD

SPECIFIC PROJECTS

2 @ 2 = 1
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PARAGUAY

Following the FIFA Beach Soccer World Cup Paraguay 2019™, contested in
Asuncién, the Paraguayan Football Association (APF) restructured and
inaugurated its Albiroga technical centre, thanks to funds from the FIFA
Forward Programme.

The complex, located in the city of Ypané, provides all national teams with
first-class infrastructure and innovative technology. This enables the
teams to prepare more efficiently for competitions and host preparation
matches, as well as accommodate various training activities for referees.

The renovation work, backed by the Forward Programme, included:
modern changing rooms, a new high-performance gym for the senior
national team, a new press room, a medical and rehabilitation area, an
indoor training centre for the youth teams and the extension and
refurbishment of the senior national team’s guesthouse.

The Albiroga centre has become one of the best facilities in the world and
is of the utmost importance for the development of Paraguayan football.

SPECIFIC PROJECTS

3

INFRASTRUCTURE

Technical Centre (INEENGIEGEG—_— :
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'@' 9 Pitch(es)
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TOTAL
ENTITLEMENT
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TOTAL APPROVED
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100.0% (10.3M)

»

Operational Cost
Project

APPROVED FUNDS SPENT PER CATEGORY
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Women'’s Football
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PERU

In 2016, the Peruvian Football Association (FPF) launched its Youth Plan,
an ambitious initiative supported by the FIFA Forward Programme.

Its aim is to decentralise football in the country, given that, when the
project was established, only six professional clubs had youth teams for
players between 12 and 18 years of age, all of which were based in Lima.
This meant that no professional clubs outside the capital were developing
players in those age groups.

The project revolves around five pillars: growing regional structures,
developing young players at professional clubs, coach education, personal
development and the youth national teams.

By 2017, all 25 regions across the country had development centres. The
FPF also introduced an annual programme that seeks to provide
overarching education to young players in relation to their academic
studies and to help prevent dangerous behaviour. The project represents
football’s significant and positive progress as part of society.

SPECIFIC PROJECTS

ll 1

-5 COMPETITIONS

2 1

Championship/ Cup
tournament
Q@ d
Players 0 5,627
Teams/Clubs 0 98
Referees 38 257
Matches 0 2,174

L

/\\  CAPACITY DEVELOPMENT
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1
1
1
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Operational Cost
4.3M ]l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

79.5% (7.8V)

»

APPROVED FUNDS SPENT PER CATEGORY
Competitions (I NNNENEGEGEGNEN +.0M
Administration and Governance (D 1.5M
Women's Football ([l 0.9M
National Teams ([l 0.8m
Unused/Football operating expenses ([} 0.5M

Capacity Development | 0.1m
Equipment and Others | 0.1M
Infrastructure | 0.0M

All amounts are in USD
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URUGUAY

The professionalisation of women'’s football is a key issue for the
Uruguayan Football Association (AUF), which, by means of the FIFA
Forward Programme'’s support, aims to provide tools for clubs' coaches.

The footballer Patricia Cor is a leading example. Following a 15-year
playing career, she was one of the first to join in the AUF's history and was
able to become a professional coach through courses organised with the
support of the FIFA Forward Programme.

The course was initially free for the six coaches that had worked in
Uruguayan football. Despite playing important roles in clubs, they did not
have professional tools and, as a result, the AUF decided to grant them a
scholarship. As well as providing knowledge, the aim of these
programmes is to increase the number of women managing clubs in the
Women's Uruguayan Championship.

SPECIFIC PROJECTS

ESmeE
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Operational Cost

| 43M ] Project

TOTAL
ENTITLEMENT
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TOTAL APPROVED
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VENEZUELA

With the backing of the FIFA Forward Programme, the Venezuelan Football
Association (FVF) decided to concentrate on the development of women'’s
football in order to tap into the great potential that exists in Latin America.
In 2019, the National High-Performance Centre for Women's Football,
located in San Felipe, was officially opened. This became the first training
facility in South America exclusively for women'’s football.

The stands and the pitch were renovated with the aims of hosting national
and international tournaments and allowing players to train in the best
possible conditions. This included the installation of an artificial turf pitch
that has been awarded the FIFA Quality Pro mark.

The stand in the central building has a capacity of 733 people, and
includes the VIP and press areas. Furthermore, it has two meeting rooms
and three administrative offices for meetings and events. To christen the
centre, the FVF organised the Copa CNAR Evelio Hernandez, a friendly
tournament contested by Venezuela and Paraguay’'s women's national
teams.

SPECIFIC PROJECTS

3

INFRASTRUCTURE

Technical Centre (N -
Headquarters (N 1

B New 0 Renovated

Artificial pitches
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Offices

Other
Seating

Operational Cost
. Project

| 04m ] Travel

| 02m )l Equipment

TOTAL
ENTITLEMENT

10.4M

X
[=]
o
TOTAL APPROVED g
FUNDS

100.0% (10.4M)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 4.8V
National Teams (I 1.6M
Administration and Governance (D 1.5M
Unused/Football operating expenses ([} 0.8Mm
Competitions ([l 0.7M
Women's Football ([l 0.6M
Equipment and Others (i 0.3m
Capacity Development | 0.0M

All amounts are in USD
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ALL MAs OFC

TOTAL
ENTITLEMENT

123.2M
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AMERICAN SAMOA

The Football Federation of American Samoa (FFAS) knew that they needed
to present a professional image both on and off the pitch, and this
included an important upgrading of their headquarters in the capital of
Pago Pago, funded by FIFA Forward.

The Pacific territory may only have a population of 70,000 but football is a
passion and, as such, an efficient and effective headquarters complete
with the latest technology was crucial to the future growth of the game
and the development and identification of talent. This included a new
registration system for all players to make league administration work
easier.

Funded by FIFA Forward, the necessary renovations took place in late
2018 at a cost of just over USD 50,000. The work included the provision of
computers and software, allowing the FFAS to host its own meetings,
including the FFAS Congress and workshops, but also enabling FIFA to
organise coaches' and referees’ workshops and seminars there. The
equipment installed also ensured that the secretariat was able to function
well during the pandemic.

SPECIFIC PROJECTS

@ OTHER PROJECTS

2 Other
1 IT
1 Maintenance equipment

Operational Cost

3%]  43M ] Project

TOTAL Travel
ENTITLEMENT 03w _J Equipment
11.3M

X
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»
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Competitions (D 1.0M
Women's Football ([l 0.7M
Equipment and Others (il 0.6M
Unused/Football operating expenses (@ 0.2M

Capacity Development {§ 0.1M

Infrastructure | 0.1M

All amounts are in USD
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COOK ISLANDS

Flooding was a constant issue for the Cook Islands Football Association
(CIFA), which meant that matches at the main two pitches in Rarotonga
often had to be postponed on a regular basis - until FIFA Forward funding
helped to improve the drainage and upgrade the playing surfaces.

Funded via a FIFA Forward project costing USD 234,428, the work on the
two pitches ensured that matches could be played no matter the weather,
reducing the number of postponements and cancellations.

Work was completed in early 2017, providing the best possible conditions
for the development of youth players, elite footballers and staging of
international matches by the CIFA in OFC and FIFA competitions. The new
FIFA-funded pitches have also allowed more training sessions and youth
development programmes to be held, as well as more matches from
grassroots up to senior level.

SPECIFIC PROJECTS
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Operational Cost

F I I | 43M ]I Project
Travel

TOTAL | 03M )l Equipment
ENTITLEMENT s

Fiji's determination to unlock the potential that exists in the country has 11 .3M

been realised with the construction of a new football centre in Labasa, on §

Vanua Levu, the country’s second biggest island and a football hotbed, TOTAL APPROVED 2

funded by the FIFA Forward Programme. FUNDS

The modern technical centre is the third in the country and was a project o

supported by one of the region’s most popular and talented footballers, 966 A’ (10.9M)

Roy Krishna, who was born in Labasa. The FIFA-funded facility, which cost

more than USD 2.45m to build, is central to the Fiji Football Association’s

(FFA) ambitions to develop the game under the FIFA Talent Development

Scheme, which began on the islands in 2023. ))
The centre meets international standards and has dormitories for 30

people, a technical room, a conference room, changing rooms, a large APPROVED FUNDS SPENT PER CATEGORY

functional space and an outdoor futsal pitch, which can be used by the Infrastructure (NN 2.7V

community. Additionally, the completed facility is a source of revenue for o )
. . . o o Administration and Governance (NG 2.7V
the FFA as it continues towards greater financial independence with its

infrastructure programme. National Teams (NI 2.2V
Community use is also central to the gym built at the FFA with USD Equipment and Others (NN 1.2m

264,800 of FIFA Forward funding in 2019. The gym facilitfy of Competitions (D 1.2
approximately 233m2 is already ensuring that players of all levels have !
access to better equipment. As it is also open to the public, this has again Women's Football - (8 0.5M
offered another source of revenue for the FFA and will ultimately Unused/Football operating expenses ([l 0.3M
contribute to the health and well-being of the user groups. Capacity Development (@l 0.2m

All amounts are in USD
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NEW CALEDONIA

4.3M

TOTAL | 03M )l Equipment
ENTITLEMENT s
Part of the New Caledonian Football Association’s (FCF) vision for 1 1 3M
promoting football in the French territory in the Pacific during the 2020- §
2026 period vyas the development of the nation’s cup competition - the TOTAL APPROVED =
New Caledonia Cup - funded through the FIFA Forward Programme. FUNDS

93.3% (10.5M)

The competition, which was not played in 2021 because of the pandemic,
aims to develop young players between the ages of 16 and 21 from 16
clubs - 12 Super Ligue teams and four provincial teams - and involves
more than 250 players during a three-month event staged at five
stadiums in the capital of Nouméa and the northern commune of Koné. ))

APPROVED FUNDS SPENT PER CATEGORY
The investment by FIFA to re-launch the cup in 2022 totalled more than . .
USD 26,000 and benefited not only players but also the 48 match officials Administration and Governance (N < 2M

involved in the event. Hienghéne Sport beat Tiga Sports 4-3 in the final to National Teams (D 2.1V
lift the trophy in a competition that can be traced back to 1954. The Competitions (RS 2.1M
winners qualify for the French Cup. Infrastructure (N 0.9M
Equipment and Others (Il 0.6M
Unused/Football operating expenses [ 0.3M
Women's Football [§ 0.2m
Capacity Development | 0.0M

All amounts are in USD
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NEW ZEALAND

Aotearoa New Zealand, co-hosts of the FIFA Women’s World Cup™ with
their neighbours Australia in 2023, always knew that the experience
gained by the Football Ferns in France in 2019 would be crucial to their
fortunes.

To reach France 2019, New Zealand needed to navigate the Oceania
Nations Cup in 2018, which also acted as a qualifying competition for the
global tournament. New Zealand Football's (NZF) request for FIFA Forward
funding was based on the desire to further promote women's football by
highlighting the national team'’s qualification to the public and therefore
driving participation.

The FIFA Forward funding totalled USD 115,000 to cover the majority of
the team’s costs for the tournament in New Caledonia, which ended in
success as New Zealand beat Fiji in the final in Noumea to clinch their
sixth confederation title.

The FIFA-funded project fitted with the NZF's objectives of inspiring future
generations of women and girls to play football by regularly appearing in
global tournaments.

SPECIFIC PROJECTS
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PAPUA NEW

Operational Cost

4.3M ]l Project

GUINEA rOTAL el
ENTITLEMENT s

FIFA Forward funds were used to support the national women's team of 11.3M
the Papua New Guinea Football Association, as they embarked on a §
campaign with the objective of qualifying for the FIFA Women'’s World Cup -
Australia & New Zealand 2023™. ESLII\)LSAPPROVED
The purpose of the project was to support the Papua New Guinea 86.3% (9.7M)
women's national team to perform at their highest level, peaking at the
Play-Off Tournament for the FIFA Women's World Cup 2023™. The
programme was also aimed at developing and educating players and staff
to have clarity on what a high-performance environment looked and felt ))
like, with the aim of ensuring that the players and staff would continue to
drive these standards of excellence in the national team set-up. APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 2 0\
FIFA Forward funds (USD 560,386.60) enabled the PNGFA to recruit the .
4 : . National Teams (NN 2.7M
best coaching and support staff, benefit from the best and most suitable
training facilities at home and abroad, providing the women’s national Infrastructure (NS 1.7V
team with the best platform to excel, increase international exposure, Equipment and Others (I 0.9M
improve strategic positioning for potential investors, and concretely place Women's Football (il 0.6M
both the PNGFA and the confederation as keen developers of women'’s

football globally. Capacity Development ([l 0.6M

Competitions ([l 0.3m

All amounts are in USD
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SAMOA

Apia Park is central to Football Federation Samoa'’s (FFS) plans to take
football to every corner of the islands and cater for the increasing levels of
interest and participation in the sport witnessed over the last few years.

By accessing FIFA Forward 1.0 and 2.0 funding for a total of USD
2,698,348, the FFS converted, with government support, a plot of unused
land next to the Apia Park Rugby Stadium and transformed it into the
heart of football in the country.

Three full-size pitches - including one meeting FIFA standards - and an
indoor futsal court, complete with offices, now provide the opportunity for
teams in Apia, 90% of which had no training facilities, to practice regularly.

The project has progressed well despite the challenges of the pandemic
and tropical cyclones and is currently at 80% completion. Once completed,
the facility will ensure that both youth and premier team competitions
continue to grow, welcoming more teams and therefore engaging more
players in the sport. The FFS will also be able to host more international
events and confederation tournaments after the successful staging of the
Pacific Games in 2007 and 2019.

SPECIFIC PROJECTS
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SOLOMON
ISLANDS

The Solomon Islands Football Federation (SIFF) used USD 518,964.54 of
Forward 1.0 funding to purchase material and equipment for its new
headquarters and technical centre. To give more context, in 2019, SIFF
signed a memorandum of understanding (MoU) with the Solomon Islands
Government. In this MoU, SIFF committed to giving the land on which its
old headquarters was built to the government for the construction of a
new stadium for the 2023 edition of the Pacific Games, to be hosted by
the Solomon Islands. In return, the government committed to
constructing a new headquarters and technical centre for SIFF by way of
compensation.

The new facility includes a two-storey building, a dormitory, two football
pitches, one futsal pitch and one beach soccer pitch. Therefore, Forward
funds were used to purchase the necessary material and equipment to
make the new premises fully functional.

This material and equipment included furniture for the administration,
dormitories and conference room; the installation of an IT network and
security surveillance; footballs and gym equipment (goal posts, bench
presses, etc.); a generator (as a source of power during blackouts) and a
shed; and facility maintenance machinery (ride-on mower and pick-up
truck).

SPECIFIC PROJECTS
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Operational Cost

| 43M )l Project

Travel

TAHITI

TOTAL | 03M )l Equipment
ENTITLEMENT s
The Festival des fles is an annual tournament that has been organised 11 .3M
since 2008 by the Tahitian Football Association (FTF). It has become the §
most popular football event in Polynesia and representative of the various =
cultures of its archipelagos. This sporting and cultural event brings ISL%LSAPPROVED
thousands of participants together, with 60% of players coming from o
islands outside of the main islands of Tahiti. Over the course of a week, all 99.9% (11.3m)

teams compete in various tournaments: 11-a-side football, as well as
futsal and beach soccer.

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG : s\
National Teams (D 1.9M
Infrastructure (D 1.5M
Competitions (NG 1.4m
I 12m
@ o.om
@8 o5v

| 0.1m

Since 2016 and the introduction of FIFA Forward, FTF has used part of its
Forward entitlement to organise the festival, which also serves as a
platform for the FTF Technical Department to scout talents from the outer
islands.

Capacity Development

Equipment and Others
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All amounts are in USD
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Operational Cost
Travel
TOTAL | 03M )l Equipment
ENTITLEMENT s
Football dominates the sporting landscape on the Tongan outer island of 11.3M
Vavu'a, and the provision under FIFA Forward funding of a technical centre §
has seen a further spike in post-pandemic participation. TOTAL APPROVED =
FUNDS
The technical centre, which is the centrepiece of the country’s plan to 100.0% (11.3M)

grow and develop the game outside of the capital Nuku'alofa, opened in
2020 with turf pitches, changing rooms, conference facilities, offices and
toilet blocks. It is key to the Tonga Football Association’s (TFA) plan to
open the game out across the islands.

»

The centre is home to affiliated schools and clubs and is the result of a APPROVED FUNDS SPENT PER CATEGORY

USD 750,000 project funded by the FIFA Forward Programme.
Infrastructure ([N 4.5M
The growth in participation in football, from grassroots level up, has been Administration and Governance (S 33V

remarkable in the last few years but most of that increase was limited to National Teams (D 1.4m
Nuku'alofa, .the location of the TFA Acadgmy. The nevs{ technical ceri'nt're in Competitions ([l 0.6M
Vava'u continues to change that - especially with the increased activity c tv Devel & o5
levels since the pandemic. apacity Development -
Equipment and Others [l 0.5M

Women's Football ([l 0.4m

All amounts are in USD

SPECIFIC PROJECTS
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INFRASTRUCTURE

1 1

Stadium Technical Centre
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Changing rooms Offices
Conference facility Other
Fencing Parking Lot
Floodlights Seating
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VANUATU

SPECIFIC PROJECTS

1

INFRASTRUCTURE

1

Stadium

&

'@' 1 Pitch(es)

Changing rooms Natural grass pitches
Conference facility Other
Floodlights Seating

D=

Operational Cost

Project

TOTAL Travel
ENTITLEMENT [ 03w )l Equipment
11.3M

3

S
TOTAL APPROVED 2
FUNDS

99.1% (11.2m)

»

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure (NG 4.3M
Administration and Governance (NG 2.6M
National Teams (IS 1.7V
Competitions (D 1.2M
Unused/Football operating expenses ([} 0.5M
Equipment and Others [l 0.5M
Women's Football (@ 0.2m
Capacity Development {§ 0.2m

All amounts are in USD
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ALL MAs UEFA

SPECIFIC PROJECTS

| 302.5M ]l Operational Cost

Project
Travel

Equipment

TOTAL
ENTITLEMENT

537.7M

L, R
S8
TOTAL APPROVED g
FUNDS

91.9% (494.3M)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 108.4M
Infrastructure (NN 108.3M
National Teams (NN 65.4M
Equipment and Others (I 59.8M
Competitions (D 45.7M
Women's Football (D 40.9M
Capacity Development (I 37.6M
Unused/Football operating expenses ([l 24.6M

All amounts are in USD
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ALBANIA

The “biggest and most ambitious sport infrastructure transformation in
Albania” came to fruition when FIFA President Gianni Infantino opened the
Albanian Football Association’s (FSHF) new headquarters in September
2022.

Located in southern Tirana close to the Artificial Lake dam in one of the
greenest areas of the Albanian capital, the FSHF's five-storey House of
Football is the result of a five-year project to which FIFA Forward
contributed USD 5.525 million, and it provides over 200 employees with a
modern, ecofriendly environment in which to work.

The same is true for the teams - from grassroots and schools to the men'’s
and women'’s elite national squads - that can use the full-size artificial

pitch and natural grass pitch that were also part of the development. Each
pitch has a 500-capacity all-seater stand, while there are also state-of-the-
art medical, rehabilitation and recovery facilities for players.

SPECIFIC PROJECTS

2

INFRASTRUCTURE

1 1

Headquarters Technical Centre

BrE
-@- 2 Pitchies)

Changing rooms
Fitness centre
Floodlights

Natural grass pitches
Offices
Seating

5.5M ]l Operational Cost
4.3M ] Project
0.1M ]l Equipment

TOTAL
ENTITLEMENT

9.9M

TOTAL APPROVED
FUNDS

92.6% (9.1M)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (I 4.6M
O :4M
@ 1.0m

| 0.1m

Unused/Football operating expenses

Equipment and Others
Women'’s Football

All amounts are in USD
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ANDORRA

The Andorran Football Association (FAF) took a huge step towards
overcoming its country's lack of suitable training pitches by building La
Massana Sporting Centre, greatly increasing the number of training hours
available at all levels, from grassroots level right up to the senior national
team.

Completed in January 2021, La Massana boasts a full-size artificial pitch
with a stand for up to 500 spectators, a seven-a-side artificial pitch and a
futsal pitch. Each can be used for up to 50 hours of training sessions per
week, plus 20 hours of matches for the full-size and futsal pitches and five
hours for the mini-pitch. The centre is used by the men’s and women's
national teams of all age levels as well as by club sides for Andorra league
matches. It has also enabled the creation of a women'’s league plus one
for veterans.

FIFA Forward contributed USD 1,636,109 to the project, which is regarded
as an outstanding example of how the programme can raise standards in
a country and provide more playing opportunities.

SPECIFIC PROJECTS

2

INFRASTRUCTURE

1 1

Technical Centre Playing Surface

4l

-@- 3 Pitchies)

Artificial pitches
Futsal pitches

3

OTHER PROJECTS

2 1

Training Other
equipment

& =

5.5M ]l Operational Cost
43M | Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

73.7% (7.2V)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 2.7V
S 1.4m
[ E
B o.7v
@ o5m
@ o.4m
@B 0.4m

@ o2m

Infrastructure

Competitions

National Teams

Equipment and Others
Unused/Football operating expenses
Women'’s Football

Capacity Development

All amounts are in USD
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ARMENIA

Quality pitches are fundamental when it comes to developing football, yet
in many parts of the world they can be difficult to find.

Armenia has addressed the issue by building dozens of mini-pitches in all
regions of the country as part of its efforts to develop grassroots football.
Looking to provide better access to quality pitches for both children and
adults, the Football Federation of Armenia (FFA) identified 89 communities
and, with the support of FIFA Forward, which provided USD 2.75 million in
funding, built a 40m x 20m mini-pitch in each one of them.

The FFA says that the pitches have had a huge impact on society by
enforcing the right of every child to be able to play, teaching them how to
face challenges, building character and instilling discipline that will help
them later in life. The format of mini-pitches is attractive for youngsters
and helps hundreds of young people to engage with the game.

SPECIFIC PROJECTS

5

INFRASTRUCTURE

5 1

Playing Surface Technical Centre

=

Artificial mini pit
Artificial pitches
Changing rooms

@ OTHER PROJECTS

Other
Seating

TOTAL
ENTITLEMENT

10.6M

TOTAL APPROVED
FUNDS

100.0% (10.6M)

»

X
[=]
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—

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure

Administration and Governance
National Teams

Equipment and Others
Competitions

Women'’s Football

Capacity Development
Unused/Football operating expenses

R 4.7M
R 2.5\

B 1.7V

@l o.7m

@ o5v

foz2m
fom
joam

All amounts are in USD
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AUSTRIA

The Austrian Football Association (OFB) has placed an emphasis on
education, with “Projekt12” aimed at the country’s U-15 to U-19 men'’s
teams and the U-17 to U-19 women'’s squads. Just over USD 1m in FIFA
Forward 2.0 funding contributed towards adding infrastructure and depth
to the youth national team set-up. This included each team being
accompanied by a sports psychologist and/or a mental coach, as well as
reinforcing the medical staff.

Media training is also provided, both for in front of the camera and on
social media, while a talent coach has been introduced to help coordinate
the development of the most promising talents on and off the pitch.

Another focal point is the growth of women'’s football in Austria. To this
end, the OFB has taken a holistic approach. At the grassroots level, they
have established a school for boys and girls aged 6-11 at which girls, in
particular, can develop their own love for football, while further up the
pyramid, they are working with clubs to promote women'’s football
domestically and trying to increase the number of female coaches in the
game.

SPECIFIC PROJECTS

Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

APPROVED FUNDS SPENT PER CATEGORY

National Teams (NN 4.7V
Administration and Governance ([NENEGEED 3.4V
Competitions ([l 0.9M
Capacity Development ({l} 0.5M
Equipment and Others | 0.1M
Women's Football § 0.1m

All amounts are in USD
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AZERBAIJAN

One of the main objectives of the Association of Football Federation of
Azerbaijan (AFFA) is to increase participation in the regions and make
football even more inclusive. As part of its strategic plan, the association
built the Turan Tovuz Football Academy in the northwest of the country.
Construction took place between 2019 and 2021, with FIFA Forward
contributing USD 1.1 million and a further EUR 800,000 coming from
UEFA's Hattrick Programme as well as AZN 800,000 from the AFFA itself.

The project included the renovation and modernisation of the Tovuz City
stadium, originally built in 1979 with a capacity of 6,500 spectators. The
Turan Tovuz Football Academy includes four mini-pitches,
accommodation, restaurants, medical facilities, a gym, sauna and meeting
room, while the Tovuz City stadium has four changing rooms, a referees’
room, a press conference room, media facilities, a doping control room
and two sky boxes. The complex now serves as the main centre of football
in the region, providing more opportunities for the development of youth
and professional footballers.

SPECIFIC PROJECTS

Operational Cost
| 43M ] Project

-.!m. Equipment
TOTAL aup
ENTITLEMENT

9.9M

TOTAL APPROVED
FUNDS

99.6% (9.8V)

»

APPROVED FUNDS SPENT PER CATEGORY

N S 6.3M
@ 1.om

@B oov

) o.sm

B os5m

fo3m

| 0.1m

Infrastructure

Administration and Governance
National Teams

Equipment and Others
Competitions

Women'’s Football

Capacity Development

All amounts are in USD
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BELARUS

When you face a winter that is tougher to overcome than any opponent
on the pitch, you have to find alternative solutions to keep playing
football. The Belarus Football Federation (ABFF) did exactly that by
constructing air-dome arenas to ensure that players, from youth and
amateur teams to the nation’s elite international squads, have the
possibility to train and play all year round.

FIFA Forward funding covered more than half of the USD 1.52m cost of
the air-dome arena in the city of Brest, as well as USD 698,000 of the USD
868,000 total cost of a sister venue in the capital city of Minsk. A further
air-dome construction project for Mogilev, a city in the east of the country,
has been developed based on FIFA Forward funding and fits neatly into
the nationwide development of these year-round arenas to keep football
moving forward, even in the depths of winter.

SPECIFIC PROJECTS

4

INFRASTRUCTURE

4

Playing Surface

¢l

'@' 7 Pitch(es)

Artificial pitches
Other

3

OTHER PROJECTS

2 1

IT Training
equipment

Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

97.3% (9.5M)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 3.9V
National Teams (NG 2.2V
Competitions (D 1.2M
Administration and Governance ([l 0.9M
Women's Football ([l 0.5M
Equipment and Others ([l 0.4M
Unused/Football operating expenses [{l} 0.4M
Capacity Development | 0.1M

All amounts are in USD
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| 43M ] Project
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BELGIUM

TOTAL
ENTITLEMENT

The Royal Belgian Football Association (RBFA) used USD 253,000 of FIFA 9.8M

Forward funding to bring its “Best of Belgian Football” app up to date,

propelling the association to the cutting edge of the digital age. TOTAL APPROVED
FUNDS

With the app being a crucial means of communication with fans, new 79.5% (7.8M)

functionalities were added, notably enabling members of the RBFA

supporters club to buy tickets for national-team games and coordinate

their activities in following the Red Devils and the Belgian Red Flames at

major competitions such as the 2018 and 2022 editions of the FIFA World

Cup™ and UEFA Women's EURO 2022. ))

APPROVED FUNDS SPENT PER CATEGORY
In addition to news and video content, quizzes, polls and score predictors . .
were added to later versions of the app. Referees have also benefited Administration and Governance (N 1oV

from the updated and streamlined means of communication through Women's Football (NN 1.4M
which - via a secure portal - they are now informed about which matches Equipment and Others (I 1.4M
they will be officiating.
Infrastructure (I 0.9M
National Teams (D 0.8V
Competitions (D 0.7V
Capacity Development ([l 0.4m

Unused/Football operating expenses ([l 0.2M

All amounts are in USD
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BOSN IA AN D 55M )l Operational Cost
43M | Project
HERZEGOVINA

ENTITLEMENT
Bosnia and Herzegovina has found its feet at the highest levels of 9.8M

European football. The foundation and impetus for that development has
come from the _Bosnign and Herzegovinian Football Assgciation (F_FBH), TOTAL APPROVED
who are based in their House of Football headquarters in the Novi Grad FUNDS

municipality of Sarajevo, the young nation'’s capital.

100.0% (9.8m)

The association moved into its new home after purchasing the building
with the help of USD 575,000 in FIFA Forward funds. The entirely
renovated HQ boasts a convention centre comprising three halls, a
museum, a trophy room and a fan shop, as well as a suite of offices ))

tailormade to the association’s needs and work. The building was also APPROVED FUNDS SPENT PER CATEGORY

redeveloped with the aim of it fitting snugly into its surroundings in one of

the city’s most environmentally friendly and greenest areas. Infrastructure (NG 4.6M
Unused/Football operating expenses (D 1.4M
National Teams (D 1.3M

Women'’s Football ([l 0.8M

Administration and Governance ([l} 0.7M

Competitions ([l 0.7m

Capacity Development {§ 0.2m

Equipment and Others | 0.1m

All amounts are in USD
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BULGARIA

The Bulgarian Football Union (BFU) has sought to boost football’s
popularity in the country from the bottom up by constructing a series of
mini-complexes nationwide. Three such facilities were set up in Sofia,
Vidin and Kazanlak thanks to nearly USD 850,000 of FIFA Forward funding.
Aimed at boosting participation levels among children aged five to nine
and providing schools’ and girls’ teams with quality infrastructure in which
to grow both their love of the game and their talent, the complexes boast
artificial pitches to make play possible all year round.

The pitches are also floodlit and are complemented by new and renovated
stands and changing rooms, as well as office and conference spaces,
thereby offering grassroots teams, but also veteran and amateur sides,
excellent facilities in which to play the game they love. The BFU also
organises tournaments at the complexes in order to encourage social
interaction and inclusion.

SPECIFIC PROJECTS

10

INFRASTRUCTURE

Playing Surface (NN :
Stadium ([l 1
Technical Centre ([l 1
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12
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TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

Operational Cost
Project

APPROVED FUNDS SPENT PER CATEGORY

National Teams
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CROATIA

Croatia’s senior men'’s national team has enjoyed its fair share of success
in recent years, including top-three finishes at the 1998, 2018 and 2022
editions of the FIFA World Cup™.

Their youth national teams have had considerably less success, however,
with no qualifications for the FIFA U-20 World Cup™ over the past decade
and only three successful FIFA U-17 World Cup™ qualifying campaigns in
14 attempts.

To increase opportunities for Croatian youth national teams to experience
pressure environments with international opposition, the Croatian
Football Association (HNS) used USD 697,000 of FIFA Forward funding to
run the first four editions of the Vlatko Markovi¢ Tournament.

Each year, the tournament hosts eight U-15 national teams, giving the
Croatian U-15 national team a minimum of three games against
international opponents from around the world.

The tournament allows Croatia’s top youth players to gain international
experience and become acquainted with different mentalities and football
philosophies. It also brings a competitive edge to their game and prepares
them for senior football.

The tournament has quickly become an internationally recognised event
and an excellent showcase for talented U-15 teams from all across the
globe.

FIFA has already agreed to support the next four editions of the
tournament (until 2026) for additional funding of USD 809,000.

SPECIFIC PROJECTS

¥V i

Operational Cost

| 43M ] Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

95.5% (9.3V)

»

APPROVED FUNDS SPENT PER CATEGORY
National Teams (NG 2 oV
Women's Football (NN 2.7V
Equipment and Others (NG 1.8M
Competitions (NN 1.7m
Capacity Development ([l 0.3M
Unused/Football operating expenses | 0.0M

All amounts are in USD
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CYPRUS

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

56.4% (55M)

»

APPROVED FUNDS SPENT PER CATEGORY
Equipment and Others (NG .1V
Competitions ([l 0.8M
Capacity Development (@ 0.3M

Unused/Football operating expenses [ 0.2m
Administration and Governance | 0.0M
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All amounts are in USD
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CZECHIA

In order to continue the game's development in the country, the Czech
Football Association (FACR) set up a project to add a high-tech home of
development and training in the Strahov area of the picturesque capital,
Prague, for its football academy and all national teams.

With FIFA Forward support totalling over USD 3.9 million, the ambitious
plan started with the demolition of old administrative and energy centres
to allow the building of state-of-the-art headquarters for some 50 FACR
employees. While essential infrastructure in the area will also be updated,
a new training ground for the country’s elite footballers will open to
ensure optimal training and recovery facilities for national teams. All of
this will sit alongside the existing Pratelstvi stadium, which will also
undergo a major facelift as part of the project.

SPECIFIC PROJECTS
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INFRASTRUCTURE

Headquarters

Stadium

0 Renovated

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 4.3M
Competitions (NS 2.0M
Women's Football ([l 0.9M
Unused/Football operating expenses ([l 0.9M
Administration and Governance ([l 0.8m
Capacity Development (i} 0.7m
Equipment and Others [§ 0.2m

National Teams | 0.0M

All amounts are in USD
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DENMARK

Denmark have been a mainstay at international competitions since the
1990s, winning four medals including victories at UEFA EURO 1992 and
the FIFA Confederations Cup in 1995.

By using USD 330,126 in funding from FIFA Forward 1.0, the DBU
employed a supporters’ liaison officer and developed a fan strategy with
the aim of improving the national-team brand and reinforcing the
relationship with the fans. The fan strategy saw the DBU look to increase
fan loyalty and stadium atmosphere through fan workshops, meetings
between players and fans, public training sessions, and player video
messages to fans.

SPECIFIC PROJECTS

I@ OTHER PROJECTS

Other
IT
Digital media

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

79.8% (7.8V)

»

APPROVED FUNDS SPENT PER CATEGORY

Equipment and Others (NG 2.3M
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All amounts are in USD
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ENGLAND

Historically, when girls started playing football in England, they were
forced to play in boys' teams due to the lack of all-girls programmes in
their local area. Today, The FA's SSE Wildcats - which has received
investment of USD 1,048,000 as part of FIFA Forward - now provides all-
female football to young girls around the country.

Aimed at girls aged 5-11, SSE Wildcats was launched in 2017 to help
double female football participation numbers by 2020. Given that only
65% of current female footballers started playing before the age of ten, it
was evident that there was potential to significantly increase participation.
The programme itself was named by the girls who use the centres and is
about galvanising and nurturing young girls' passion for football in a way
that is tailored to their needs, while providing opportunities to experience
football for the first time in a fun and safe environment.

After the success of the first 200 centres, The FA extended the scheme
and more than 1,250 centres are now in operation.

SPECIFIC PROJECTS

i 4

/\\  CAPACITY DEVELOPMENT

Social Responsibility
Administration & Management
Grassroots

1
1
1
1

Coaching

19 Q 21,519

Participants d o

4

OTHER PROJECTS

3 1

Other Digital media

s [

Operational Cost
4.3M ]l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

88.7% (8.6M)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance ([INNNEGEGEEGEEE oM
Capacity Development (D 1.8M
Equipment and Others (D 1.1M
Women's Football ([ 0.4m

All amounts are in USD




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

ESTONIA

With the stated aim of developing “professional standards across the
Premium Liiga”, the country’s top division, the Estonian Football
Association (EFA) has quite literally spread the wealth.

After initially targetting the six and then the seven teams that did not
claim one of the league’s three European competition qualifying places,
the EFA put in place a series of solidarity grants to help raise standards
across the league between 2019 and 2021. Thanks to a total injection of
USD 1.66 million in FIFA Forward 1.0 and 2.0 funding, the EFA boosted
each of the seven club’s finances by nearly USD 84,000 during the 2021
season alone.

In addition to appointing a full-time technical director - one of the
obligatory aspects of the project - a number of clubs were able to turn
professional, more than doubling the number of full-time players in the
league from 147 in 2017 to 310 in 2021. As well as setting higher
benchmarks off the pitch, such as raising pre-season medical testing to
continent-wide norms, the effects were also felt on the pitch with a 23-
point reduction in the gap from the top to the bottom of the table
between 2017 and 2021.

SPECIFIC PROJECTS

Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

APPROVED FUNDS SPENT PER CATEGORY

Capacity Development ([N 2.7V
National Teams (NG 2.0V
Administration and Governance ([INNENEGES 1.7V
Equipment and Others (D 1.3M
Women'’s Football ([ R 1.1M
Unused/Football operating expenses ([{l} 0.4m
Infrastructure ([l 0.3M
Competitions ([l 0.3m

All amounts are in USD

3 = 9

1

INFRASTRUCTURE //\\  CAPACITY DEVELOPMENT SUBVENTIONS

2 1

Playing Surface Stadium

=

Artificial pitches ﬁ Participants

@ OTHER PROJECTS

3 IT
Other
1 Broadcasting/ TV

1 6

Coaching Clubs
+j O
+ ar

Q 0
d 7




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

FAROE ISLANDS

Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT

The Faroe Islands Football Association (FSF) has been able to bring its 9.8M

flagship Térsvellur National Stadium up to FIFA norms thanks to nearly

USD 5 million in FIFA Forward 1.0 and 2.0 funding, together with great

support from the Térshavn municipality. The scope of the revamp ESLII\)LSAPPROVED

included the total reconstruction of the West Stand, which provided the

stadium with a state-of-the-art stand replete with referees’ changing 100.0% (9.8M)

rooms, a doping control room, two team dressing rooms, a mixed zone

and media working area, sky boxes, a VIP lounge and a parents’ lounge.

Thanks to funding from FIFA Forward, the Faroe Islands now possess a

venue that can host international final competitions for the first time, and ))

in 2025, they will organise the UEFA European Women's Under-17

Championship, a major milestone for the FSF. APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 4.1M
Administration and Governance (I NEGEES 3.1V
Unused/Football operating expenses ([ D 1.8M
National Teams ([l 0.4m
Equipment and Others [} 0.3m
Women's Football | 0.1M
Competitions | 0.0M
Capacity Development ~ 0.0M

All amounts are in USD
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FINLAND

While Finland has produced many quality female players recently, the lack
of women in leadership and coaching positions had become a concerning
problem.

The Finnish Football Association (SPL) - supported by the FIFA Forward

Programme - has implemented three development projects, which aim to:

+ increase the quality and quantity of women in coaching;

+ develop, educate and elevate women in football leadership positions;
and

+ increase the standard and awareness of the Kansallinen Liiga.

Coach development has increased through the integration between
Kansallinen Liiga coaches and the women’s national teams, study tours
throughout Europe - including Sweden and Manchester - and creating
mentoring groups both nationally and regionally, with success especially
seen in regional groups.

A women in football leadership programme was established to provide
education for current and future female leaders, developing their
leadership skills and supporting their aspirations. Awareness and quality
of the Kansallinen Liiga has improved through workshops aimed at
increasing knowledge, through the acquisition of commercial and
broadcast partners, and by producing a new strategy and brand for the
league.

SPECIFIC PROJECTS

A

Operational Cost

| 43M ] Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8V)

»

APPROVED FUNDS SPENT PER CATEGORY

Capacity Development (NN 3.3V
National Teams ([ D 2.0M
Equipment and Others (D 1.9M
Administration and Governance (Il 0.9V
Competitions ([l 0.6M
Women's Football ([l 0.5M
Infrastructure (il 0.5M
Unused/Football operating expenses @ 0.2M

All amounts are in USD
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Operational Cost

| 43M ) Project

Forward Legacy & Impact

FRANCE

TOTAL
ENTITLEMENT
Associations and clubs across France were experiencing a significant loss 9.8M
of players aged 18-22, with research showing that players in that age
group were leaving French Football Association (FFF) competitions to play
in privately owned five-a-side leagues. ISL%LSAPPROVED

100.0% (9.8V)

To address this trend and to evolve their traditional model, the FFF used
USD 2m of funding from FIFA Forward to launch a vast programme of
constructing new playing surfaces for futsal, beach soccer and five-a-side
football.

»

These types of playing surfaces have helped clubs across the nation to APPROVED FUNDS SPENT PER CATEGORY
retain club members and attract new ones.
Infrastructure (NG 5.7V

Players can now enjoy small-sided versions of football on modern pitches Capacity Development (I 2.3M

(mostly artificial) as games and training sessions are rarely cancelled due Equipment and Others ([l 1.2m

t(? the V\{eather, which was a genuine issue as rain would often turn grass Women's Football (il 0.6M

pitches into mud. .
Unused/Football operating expenses | 0.1M

These smaller formats also give players the opportunity to play a different

style of football: one based on quick passing, good technique and quicker

positional play - which allows them to improve different skills compared

to traditional 11-a-side.
All amounts are in USD

SPECIFIC PROJECTS
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GEORGIA

The Georgian Football Federation (GFF), thanks to a FIFA Forward
contribution of USD 249,995, has carried out a development project in the
city of Rustavi, building a new regional technical centre for its youth
academy.

As part of a large-scale undertaking throughout the city, the FIFA Forward
component transformed the centre into a state-of-the-art facility, making
it compliant with international standards through an upgraded power
supply and safety features. Further upgrades saw the instalment of
floodlighting for the full-size pitch as well as outer perimeter lighting.

The project saw the addition of two full-size artificial pitches and a
dormitory facility as well as a floodlight system for to a third (natural
grass) pitch. Funding came from FIFA, UEFA and the GFF.

These upgrades mean more accessibility for players of all ages:
significantly increasing the number of hours for football in Rustavi. These
upgrades have made training and playing at night - and even in poor
weather conditions - safe and effective, which was previously not
possible.

SPECIFIC PROJECTS

15
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Operational Cost
Project

TOTAL
ENTITLEMENT

9.9M

TOTAL APPROVED
FUNDS

99.7% (9.8M)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure ([N 4.1M
Administration and Governance (NG .7V
National Teams ([l 0.8M
Women's Football ({l} 0.6M
Equipment and Others (i} 0.4M
Competitions ([ 0.3m
Unused/Football operating expenses | 0.0M
Capacity Development | 0.0M

All amounts are in USD
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Operational Cost

4.3M |l Project

TOTAL

GERMANY

The German Football Association (DFB) has built new headquarters in 9.8M
Frankfurt am Main to ensure that the nation remains at the forefront of
modern football development.

TOTAL APPROVED
h head buil h d he f FUNDS
The new headquarters were built with FIFA Forward assistance in the form 0
of USD 3.5m of funding, creating new opportunities for the growth of 100.0% (9.8M)
football and development of youth players.
For the first time in German history, the administrative and sporting sides
of the DFB have been brought together under one roof. ))

APPROVED FUNDS SPENT PER CATEGORY
Infrastructure (NG 4.1M

On the technical side, the DFB Campus boasts several grass pitches, an
indoor football hall with an artificial pitch, an athletes’ centre, conference

and seminar rooms, and a futsal hall. Women’s Football (NN 3.0M
Capacity Development (B 1.0M
As well as the administrative and DFB Academy wings, the four-storey Unused/Football operating expenses ([} 0.8M

building also contains medical rooms, a technical lab and team

) Administration and Governance ([} 0.5M
accommodation.

Competitions ([l 0.4m

The new facilities provide the perfect location for national-team training,
coach education, and research and development: setting the DFB up for

sustained success long into the future. )
All amounts are in USD

SPECIFIC PROJECTS
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GIBRALTAR

Ever since the Gibraltar Football Association (GFA) became a full FIFA
member in 2016, the quality of football in the country has risen steadily,
with football development being one of the GFA's main priorities.

Gibraltar's many teams, players and fans are served by just a single
football arena: the 5,000-seat Victoria National Stadium. All amateur and
competitive teams play at this venue, which is used daily by schools, by all
teams in Gibraltar's junior and senior leagues, and by the Gibraltar
national teams.

The heavy demands placed on the pitch meant that the existing turf
reached a point of deterioration that was negatively affecting football
development in the territory.

Thanks to a contribution of USD 350,000 from FIFA Forward, the GFA
installed a top-level, high-quality artificial turf pitch at the stadium to
ensure that teams and players could perform to the best of their ability.

All teams and literally every player in Gibraltar can now benefit from this
new facility and its excellent surface on a daily basis.

SPECIFIC PROJECTS
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Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 23V
Infrastructure  (NNNEGEGEGEGEEN 2.3M
National Teams (NG 2.2V

Competitions (D 1.0Mm

Equipment and Others () 0.6M

Capacity Development ([l 0.5M

Women's Football ([l 0.4M
Unused/Football operating expenses | 0.1M

All amounts are in USD
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GREECE

The Hellenic Football Federation (HFF) has undergone a digital
transformation by redesigning and implementing a state-of-the-art system
to manage operational processes, internal processes, document
management/workflow, financial management and communication
management.

The main pillar is the incorporation of modern technologies, hardware
and applications to increase speed, flexibility and effectiveness, all while
ensuring transparency.

The new system has dramatically improved the operations of the
administration at HFF headquarters and offers vital functions to all HFF-
related persons and entities such as players, regional associations,
football clubs, committees, coaches and referees.

It includes a central system infrastructure with high availability and
performance; 110 PCs that can be used as workstations by HFF
employees; ten PCs that are used as workstations in meeting rooms; ten
PCs that are available as spares; 50 laptops to be used by HFF employees;
six laptops for national-team coaches; and 25 tablets to be used during
HFF Executive Committee meetings.

The upgrade took place during the second half of 2020 and was
completed in January 2021.

SPECIFIC PROJECTS

ll 1

-5 COMPETITIONS

1
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1
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Operational Cost
4.3M ]l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

69.3% (6.8V)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG .1V
National Teams ([ D 1.4V
Competitions (D 1.4M
Equipment and Others (Il 0.6M
Women's Football ([l 0.3M
Capacity Development | 0.1M
Infrastructure | 0.0M

All amounts are in USD
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HUNGARY

FIFA Forward has supported an initiative by the Hungarian Football
Federation (MLSZ) to tackle the problem of many small- and medium-
sized towns lacking the necessary infrastructure to properly develop
youth football.

While football is the most popular sport in Hungary and the participation
rate is high, the lack of adequate football facilities in poor, disadvantaged
or remote areas often forces promising young players to participate in
other sports to give themselves a chance to progress to higher levels.

The MLSZ has used USD 800,000 of FIFA Forward funding to build 40
artificial turf pitches in these areas to reverse the trend and increase
football participation and opportunities.

The programme is part of a larger initiative of the MLSZ which, by also
using local government funding, is delivering more than 1,000 pitches
across the country to schools, local municipalities and small amateur
football clubs.

The association is focusing on developing grassroots and youth football
with the aim of creating the next generation of talented Hungarian
players.

SPECIFIC PROJECTS
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9.8M

TOTAL APPROVED
FUNDS

95.0% (9.3V)

»

APPROVED FUNDS SPENT PER CATEGORY
Equipment and Others (NG .3V
Infrastructure (D 1.6M
Women's Football ([l 1.2m
Unused/Football operating expenses ([l 1.2M
Competitions ([ 0.3m
National Teams @ 0.2m

All amounts are in USD




FIFA Forward Global report on development activities (2016-2022)

Forward Legacy & Impact

ICELAND

Icelandic football has taken huge strides in the last few years, with the
men'’s national team reaching the UEFA EURO 2016 quarter-finals and
qualifying for the FIFA World Cup™ for the first time in 2018. To continue
this progress and ensure that the supply of talented young players does
not dry up, the Icelandic Football Association (KSI) implemented the Talent
Programme for Youth Players, with FIFA Forward providing USD 150,000
towards the total cost of USD 183,946.

The programme aims to evaluate and monitor boys and girls around the
country, especially in remote regions, from the age of 13 upwards,
organise regional training sessions for the best ones and have specialists
follow their development. It has allowed the KSI to scout players at a
younger age, and also by position. In 2018, 220 boys, about 18% of
everyone in Iceland in this age group, and 180 girls, about 28% of
everyone in the age group, took part in the programme.

SPECIFIC PROJECTS

Operational Cost
Project

4.3M

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

APPROVED FUNDS SPENT PER CATEGORY
Administration and Governance (NG 5.6\
National Teams (I 2.0M
Competitions (D 1.7V
Capacity Development {§ 0.2m
Equipment and Others | 0.2m
Women's Football | 0.1mM

Unused/Football operating expenses | 0.1M

All amounts are in USD
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ISRAEL

The Israel Football Association (IFA) has upgraded the floodlights for the
training pitches at the Shefayim National Team Complex, a state-of-the-art
technical centre, which FIFA President Gianni Infantino visited on his first
trip to Israel as FIFA President on 12 October 2021. The venue is the Israeli
national teams’ home base and is located just 15km north of Tel Aviv.

Players from every level train there, including schools and grassroots
teams. The lighting on the main pitch was moved to the second pitch, and
a completely new lighting system was installed on the main pitch at a total
cost of USD 405,000, including USD 185,000 in FIFA Forward funding.

SPECIFIC PROJECTS
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9.8M
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»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 2.7V
National Teams (D 1.4M
Women's Football (S 1.0M
Competitions (D 1.0M
Administration and Governance (D 0.9V
Capacity Development (D 0.8M

Equipment and Others ([l 0.3m

Unused/Football operating expenses | 0.0M

All amounts are in USD
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ITALY

TOTAL
ENTITLEMENT
The Italian Football Association (FIGC) is aiming to increase participation in 9.8M
women's football and raise standards. To reach this overall objective, it
introduced the Nearest to You programme to improve the quality of the
youth sections of the 24 women's Serie A and Serie B clubs by enhancing ISL%LSAPPROVED
the educational level of coaches and staff. o
100.0% (9.8V)

Run during the 2020-21 and 2021-22 seasons, with FIFA Forward providing

the entire funding of USD 528,000, the programme provided grants to

each of the 24 clubs, provided they had received the Elite Football School

ranking, the highest grade in the FIGC Youth and School Sector grassroots ))
system. This aims to encourage clubs which have not yet obtained the

Elite Football School ranking to improve their standards so that they can APPROVED FUNDS SPENT PER CATEGORY

benefit from the programme. To qualify for the top category, a club must Equipment and Others (NN 6.6M
have at least one qualified coach for each team in the six grassroots and Administration and Governance () 1.4M

outh categories.
! & Women's Football ([l 1.0M

Capacity Development ([l 0.5M
Unused/Football operating expenses | 0.1M
National Teams | 0.1M

All amounts are in USD
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KAZAKHSTAN

The Youth Football Development Programme, implemented during 2019
with FIFA Forward funding the entire cost of USD 199,232, had three
parts.

The first was to provide training for physical education teachers involved
in Kazakhstan's Football Classes Programme, a government scheme to
provide football lessons once a week in 1,000 schools around the country.
The teachers who participated in the training received UEFA's D
Grassroots Leaders certification, raising the number of qualified coaches
from 1,291 to 4,659. The project also increased interest among other
teachers in obtaining football coaching qualifications.

The second was to organise competitions and sign cooperation memos
with private football schools, which until then had been largely separated
from the Kazakhstan Football Federation (KFF). This led to memos being
signed with 87 private football schools and 5,000 players were able to take
part in competitions organised with the KFF's support.

Finally, an electronic portal was created to organise youth competition
tournaments, a task that had previously been done entirely on paper.

SPECIFIC PROJECTS
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| 43M ] Project
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TOTAL aup
ENTITLEMENT

9.9M

TOTAL APPROVED
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»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NN 4.3M
Competitions (D 1.6M
Administration and Governance (D 1.5M
National Teams (ll} 0.7m
Capacity Development ([ll} 0.7M
Women's Football ([l 0.5M
Equipment and Others [ 0.2m
Unused/Football operating expenses | 0.0M

All amounts are in USD
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KOSOVO

The Football Federation of Kosovo has used FIFA Forward funding to
introduce video assistant refereeing into domestic football as part of its
strategy to use football technology. The VAR system was put in place
during a six-month period in the first half of 2021, when it was tested at
more than 50 games, with 53 match officials trained to work with it.

The first match to feature VAR technology was the Kosovar Supercup in
August 2021 between Prishtina and Llapi at the Fadil Vokrri stadium, one
of 12 venues in the country which have been adapted for the technology.
FIFA Forward covered the entire cost of USD 1.55 million, which included
setting up the technology and using it during the 2021-22, 2022-23 and
2023-24 seasons. VAR featured throughout the 2021-22 Kosovo
Superleague and was used at all 180 matches as well as at all nine
matches in the Kosovo Cup.

SPECIFIC PROJECTS
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»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG 2V
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Competitions (@ 0.3M
Women's Football § 0.2m
Capacity Development [ 0.1m

All amounts are in USD
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LATVIA

Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT
VAR technology was first used at the FIFA Club World Cup™ in 2016, but 9.8M
Latvia was still playing catch-up as only one Latvian refereeing team held
FIFA VAR certification and no games in the Virsliga had access to the TOTAL APPROVED
technology. FUNDS
Eager to support their referees, to improve the quality and image of the
Virsliga, and to increase the competitiveness of Latvian referees in 99.3% (9.7M)
international matches, the Latvian Football Association (LFF) decided to
train more referees and provide VAR technology for matches in the
Virsliga.
Using USD 66,100 of funding from FIFA Forward, the LFF was able to train ))
additional referee teams, bringing the total number of accredited
personnel to eight referees, eight assistant referees and eight replay APPROVED FUNDS SPENT PER CATEGORY
operators. Administration and Governance (NG £ 2V
The training was conducted in Turkiye under the guidance of a FIFA Capacity Development (IS 2.1M
instructor, and was followed up with simulations, practical training and
certification in Latvia. Broadcast crews were also trained to produce a Competitions (NN 1.5M
better television product. National Teams (I 1.1M
Two Virsliga matches per round are now played with the VAR system. Equipment and Others ([l 0.5M

Following this successful implementation, a further USD 345,795 funding

' 0.2M
from FIFA Forward was approved for the next two seasons. Women's Football §

Infrastructure § 0.1M

All amounts are in USD
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LIECHTENSTEIN

Operational Cost
Project

4.3M

TOTAL
ENTITLEMENT
Liechtenstein, like every other footballing nation, has been striving to 9.8M
provide its elite players with the very best infrastructure to enable them to
e.xploit theil? talents on the p?tc'h. It was with that goal in m'ir}d that the TOTAL APPROVED
Liechtenstein Football Association (LFV) launched the ambitious project of FUNDS
a national-team training centre in Ruggell. FIFA Forward provided funding o
of USD 2.4 million, covering a significant proportion of the overall cost. 100.0% (9.8M)

The centre is used by Liechtenstein national teams as well as by men'’s
and women'’s club sides. It staged a double-header of friendly games
between the Liechtenstein women’s national team and Gibraltar in June »

2021 ahead of the‘offllaal opemyng on 29 August 2021, WhI'Ch featured APPROVED FUNDS SPENT PER CATEGORY
tournaments for girls’ and boys' teams. Overall, the centre’s pitches were

in use for nearly 4,800 hours in 2021. Infrastructure (NG 3.1V
Administration and Governance (NG 2oV
Equipment and Others (D 1.0M
Unused/Football operating expenses (D 1.0M
National Teams (D 0.8M
Competitions ([l 0.5M
Women's Football ([l 0.3m
Capacity Development (@ 0.2M

All amounts are in USD
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LITHUANIA

The FIFA Futsal World Cup 2021™ was the first-ever FIFA event to be held
in Lithuania, but COVID-19 restrictions in the lead-up to the tournament
dealt a potentially devasting blow to the preparations of the Lithuanian
national team.

To assist, FIFA Forward made USD 299,947 available to help make
Lithuanian futsal teams more competitive in international competitions
and facilitate the development of men’s and women's futsal players across
the country.

The funding allowed a women’s and U-19 national team to be established,
along with training camps (both local and international). The senior
national team was also able to gain international match experience ahead
of the FIFA Futsal World Cup.

After COVID-19 restrictions were announced, a training “bubble” was
created so that national-team players were able to train together four
times a week and prepare properly for the tournament.

Ultimately, the funding and preparations helped Lithuania to be
competitive hosts in their first-ever FIFA event.

SPECIFIC PROJECTS

TOTAL
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9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8V)

»
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LUXEMBOURG

The Luxembourgish Football Association’s (LFF) headquarters at
Mondercange is also home to its football academy, where youth and
women'’s national teams of all age categories train on a daily basis. The
high demand for the natural grass pitches was proving difficult to satisfy,
so the LFF has transformed them into two full-size and one 7-a-side
artificial turf pitches and installed 62 new floodlights.

The upgrade, which took place from 2018 and 2020 and cost USD 3.7
million, including USD 1.55 million from FIFA Forward, means that the
pitches can be now used by the youth and women's national teams at any
time. This has had a major impact. In particular, the number of training
sessions for the women’s U-14, U-17 and senior teams has significantly
increased, and two further youth teams have been introduced.

Luxembourg took part in the FIFA Women's World Cup™ qualifiers for the
first time in 2021-2022, while the men'’s U-17 side qualified for the UEFA
European Under-17 Championship for the first time in 2022.

SPECIFIC PROJECTS

Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
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100.0% (9.8m)

»
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All amounts are in USD
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MALTA

Malta has a long and rich football history and, to celebrate this, the Malta
Football Association (MFA), founded in 1900, decided to build a museum.
Officially opened in June 2021 by FIFA President Gianni Infantino and MFA
President Bjorn Vassallo, the Malta Museum of Football includes a
collection of unique artefacts and memorabilia encapsulating the history
of Maltese football. It commemorates the landmark moments and
honours the feats of all those clubs, players, coaches and officials who
have etched their names in the annals of the local game.

FIFA Forward covered EUR 707,000 of the project's total cost of EUR 1.11
million. Since the museum'’s opening, the MFA has organised over 200
private tours and hosted over 5,000 people, including representatives of
football nurseries from 53 member clubs that were keen to learn about
Malta's football-rich history. The museum has allowed the MFA to tap into
new revenue streams and it is also an integral part of the national
stadium tour.
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MOLDOVA

With Moldova having never qualified for a Euro Beach Soccer Cup, the
Moldovan Football Association (FMF) saw an opportunity to transform
beach soccer and turn it into a high-profile sport in the country.

Building an international-standard stadium was identified as an effective
method to achieve this goal, as it would not only provide an excellent
training base for the national team but would also allow Moldova to host
international matches and tournaments.

Through USD 2,017,285 of FIFA Forward funding, the FMF was able to
construct a 1,100-capacity beach soccer stadium, named La Izvor, on the
site of an abandoned amusement park.

Being able to host tournaments to give Moldovan national teams home
advantage was a crucial part of the plan. Once complete, La Izvor hosted
Euro Beach Soccer League Division B tournaments in 2021 and 2022, with
Moldova winning both, meaning they will now compete in Division A.

La Izvor is also multi-functional as it can be converted into an artificial
pitch.

SPECIFIC PROJECTS
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MONTENEGRO

Since the country’s independence in 2006, the Football Association of
Montenegro (FAM) has made the improvement of infrastructure in the
country a priority. Renovations have taken place at almost every stadium,
new training facilities have been built with either natural grass or artificial
turf pitches, and training conditions for both men and women, across all
age groups, have improved greatly.

One of the FAM's targets is to install floodlights at all stadiums used by
clubs in the top two divisions in Montenegro. To help achieve this, the
FAM asked for support from FIFA Forward for a project to install
floodlights at four stadiums - FK Kom (Stadion Zlatica), FK Podgorica (DG
Arena), FK Zeta (Stadion Tresnjica) in the municipality of Podgorica, and FK
Rudar (Gradski Stadion) in the municipality of Pljevlja.

The project was implemented between September 2019 and February
2020, and FIFA Forward funded the entire cost of USD 2.46 million.

SPECIFIC PROJECTS

3

INFRASTRUCTURE

stadium (N

0 Renovated

Floodlights

5.5M ] Operational Cost
43M | Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8V)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 4.6M
National Teams (D 2.2M
Competitions (D 1.2M
Unused/Football operating expenses ([{l} 0.6M
Women's Football ([l 0.5M
Capacity Development ([ 0.3M

Administration and Governance (@ 0.3M
Equipment and Others | 0.0M

All amounts are in USD




FIFA Forward Global report on development activities (2016-2022)

Operational Cost

| 43M ] Project

Forward Legacy & Impact

NETHERLANDS

TOTAL
ENTITLEMENT
The Netherlands' preparations for hosting UEFA Futsal EURO 2022 were 9.8M
enhanced when FIFA Forward provided complete funding for an
international-standard futsgl pitch at the Zeist campus of the Royal TOTAL APPROVED
Netherlands Football Association (KNVB). FUNDS

84.6% (82V)

The project, which had a total cost of USD 166,000, comprised the
installation of a new playing surface identical to the two courts that would
be used in the EURQ's 32 matches, providing the perfect base for the
Netherlands’ pre-tournament preparations.

»

As well as serving as the pre-tournament base for the Netherlands and APPROVED FUNDS SPENT PER CATEGORY
being used as a training pitch for several teams during the EURO finals, . .
the court is now the home of futsal for the KNVB, serving as the training Administration and Governance () 3V

base and home ground for the men’s, women'’s and U-19 national futsal Equipment and Others (GG 2.2v
teams. Women's Football ([ D 5V

s " . Competitions (IS 0.oM
The work is part of the KNVB's broader and more ambitious plans, which Inf 05M
aim to professionalise futsal and give the discipline greater prominence in nfrastructure (@ o.
the country. National Teams ([l 0.5M

Capacity Development ([l 0.4M

All amounts are in USD
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\'[e]19],
MACEDONIA

The brightest footballing talents in North Macedonia will have their
football education significantly enhanced after vast improvements to the
Petar Milosevski Training Centre through FIFA Forward.

Serving as the nation’s youth academy since 2013, the training complex
comprises numerous pitches and a 2,500-seat stadium for youth
internationals, but until recently it had no accommodation block.

North Macedonia’s youngsters were forced to stay in various hotels in and
around Skopje and had to be transported to school, as well as to training
and back every day: a logistical challenge that impacted their football
development.

Thanks to USD 750,000 of funding from FIFA Forward, youngsters can now
focus all their attention on their education and football after the
construction of 35 bedrooms, two classrooms, a kitchen and a dining
room in the west wing of the administrative building.

The complex has given young players somewhere they can concentrate on
football, with everything from theory to training, and from sports to free
time now possible in one location.

SPECIFIC PROJECTS
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NORTHERN
IRELAND

The Irish Football Association (IFA) has introduced the Player Development
Programme to bridge the gap between youth football and full-time
professional football and to show players what they could expect in the
professional game.

With funding of USD 425,000 from FIFA Forward, the programme has
three pillars: to provide a clear development pathway to play football for
Northern Ireland; to increase the number of players who play football
professionally; and to develop football-based academic partnerships
through partner schools and universities.

Under the programme, the first-ever Irish FA Performance School was set
up in Dungannon for 11 and 12-year-olds. The next step was Club NI for
12 to 16-year-olds, which develops the best young male players for
international tournaments and stages weekly training courses to prepare
them for a professional career. Meanwhile, the first-ever Women'’s
Performance Academy was set up at Ulster University.

The programme has helped the Irish FA nurture a number of players who
have gone on to play for professional clubs.

SPECIFIC PROJECTS
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NORWAY

Approximately 6.5% of the population play football in Norway, with
grassroots football by far the most popular sport for children. But with so
many teams, it became a challenge to provide them all with the
appropriate coaching standards and many depended on parents for
coaching. Grassroots coach education is provided by Norway's 18 regional
football associations. However, these did not have the structure to meet
the demand from the clubs for coaching courses.

In response, the Norwegian FA (NFF) introduced a major project in 2017 to
improve the quality of grassroots activities. With FIFA Forward providing
USD 145,000 of the total cost of USD 2.76 million, the project centred on
raising the number of grassroots coaches and implementing a coach
mentorship programme.

The aim is to have qualified coaches at 70% of all grassroots teams and
coach mentoring implemented at “quality clubs” so that more children will
stay longer in football, leading to a higher quality of domestic players in
professional football.
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POLAND

In the 1970s and 80s, Poland were regular qualifiers for the FIFA World
Cup™, reaching the knockout stages in four successive tournaments and
winning bronze medals in 1974 and 1982. That period of success was
followed by only four qualifications between 1986 and 2022, making it
clear that the Polish Football Association (PZPN) needed to revamp its
player development system.

In the traditional model, there were significant differences between the
levels of players and teams in each district, so the PZPN created the
Central Youth League.

Using USD 4.25 million from FIFA Forward, the Central Youth League has
streamlined the nation’s youth football competition levels and now
provides the next generation of talent with opportunities to compete
against one another through the creation of one league level for the best
teams.

Some 3,000 elite male and female players go up against each other every
weekend in the Central Youth League, and the results so far have been
promising with many players earning professional contracts in the
Ekstraklasa and being called up for Polish national teams.
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PORTUGAL

With the Portuguese Football Association (FPF) looking to bring its
sporting and administrative activities together in one place, a total of USD
600,000 in funding from FIFA Forward 1.0 allowed them to construct the
Cidade do Futebol (City of Football).

As well as housing the FPF headquarters, the Cidade do Futebol boasts a
technical centre that includes a 340-capacity stadium, two grass pitches,
dressing rooms equipped with state-of-the-art facilities, and an office for
coaching and support staff.

This new infrastructure is being used by the FPF to strengthen its national
teams by creating the best possible conditions for football development, a
factor that has been particularly beneficial for the Portuguese women's
national team.

The infrastructure at the Cidade do Futebol has allowed the women's
national team to improve the structure of their daily training programme
as well as to increase the quality of the sessions due to the high quality of
the pitch.

Following these changes, Portugal qualified for their first-ever FIFA
Women'’s World Cup™ in 2023, breaking their streak of seven unsuccessful
qualification campaigns.
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REPUBLIC OF
IRELAND

4.3M

ENTITLEMENT
The 51,000-capacity Aviva Stadium, a multi-purpose venue in Dublin, has 9.8M
been home to the Republic of Ireland national team since its opening in
May 2010. Among other things, it hosted the UEFA Europa League final in TOTAL APPROVED
<01 FUNDS
100.0% (5.8V)

Maintenance is key to ensuring that it remains a world-class stadium and,
from 2017 to 2018, the Football Association of Ireland (FAI) used funding

from FIFA Forward to help with its upkeep and development. Of the total
budget of USD 2.75 million, USD 2 million was provided by FIFA Forward

20. »

APPROVED FUNDS SPENT PER CATEGORY
This allowed the venue to remain suitable for national-team matches and
a key element of FAI strategies to develop the game through increased Infrastructure (N 4.7

participation and provision of the best facilities. National Teams (D 1.3M
Equipment and Others ([l 1.0Mm
Capacity Development (D 1.0m
Administration and Governance ([l 0.8M
Women's Football ([l 0.5M
Competitions ([l 0.5M

All amounts are in USD
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ROMANIA

While VAR systems are now well established in leagues and tournaments
throughout the world, until 2022 matches in Romania’s SuperLiga had yet
to implement the technology.

Looking to further improve decisions in the top division, the Romanian
Football Association (FRF) used USD 341,240 of FIFA Forward funding to
train their match officials in the use of VAR technology so that it could be
implemented in league and cup matches.

Training was held over two sessions from 2021 to 2023, with a total of 76
referees becoming certified video assistant referees. Five were women,
and a total of ten referees were certified as FIFA VARs for international
matches.

Additionally, 16 VAR operators were trained and VAR equipment was
purchased using the funding.

First used in the 2022 Supercupa Romaniei, VAR technology was
implemented throughout the 2022 SuperLiga season and was also used in
15 matches of the Cupa Romaniei.

To highlight the success of the training, Romanian referees have since
been appointed to UEFA matches in which the VAR system is used.
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RUSSIA

With an eye on making the future of the nation’s football as bright as
possible, the Russian Football Union (RFS) has focused its efforts and
resources on raising coaching standards at U-15 to U-17 levels.

In such a vast nation, ensuring uniformity in the quality and methodology
of coaching is an immense challenge. Therefore, the RFS used nearly USD
27,000 to establish a project to film training sessions and then make the
footage available to help educate coaches across the country.

In ten sessions over five days, teams of 16 and 17-year-old players were
put through their paces by coaches following RFS methodology. Tactical
sessions were mixed with injury prevention and strength development
exercises, all of which were filmed in order to develop an important
educational resource for coaches and help ensure a similar approach in
their work in academies nationwide.
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SAN MARINO

San Marino's geography and topography present unique challenges when
it comes to developing football infrastructure, but with the stadium in
Acquaviva, the Sammarinese Football Association (FSGC) has managed to
overcome them to provide a top-class football venue.

Bar the Stadio Olimpico di San Marino, the facility in Acquaviva is the most
modern in the country following the completion of a two-year project
during which the stadium was upgraded thanks in part to USD 1.5 million
in FIFA Forward funding.

An artificial pitch was added along with dressing rooms and a 480-seater
stand, which was then given protection from the elements by the addition
of a roof. A futsal pitch was also installed to enable a wide range of teams,
from youth to elite national-team squads, to hone their talents in a state-
of-the-art environment.

Used daily, the stadium also has a platform from which disabled fans can
view the pitch as well as a media working area, while a rainwater
collection tank and the potential to add solar panels to the grandstand
roof make it an environmentally friendly arena.

SPECIFIC PROJECTS
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Operational Cost

4.3M |l Project

SCOTLAND

TOTAL
ENTITLEMENT

The Scottish Football Association (SFA) now has an enhanced presence at 9.8M

Scotland’s National Performance Sports Centre, Oriam, located at Heriot-

Watt University in Edinburgh, thanks in part to the FIFA Forward

Programme. ESLII\)LSAPPROVED
100.0% (9.8V)

Using some USD 575,000 of FIFA Forward funding, the SFA developed the
existing infrastructure for its departments based at the facility. A 400-seat
stand with disabled access was a notable addition, with its dual rake
design enabling it to be used by fans or coach education course attendees
to view games or training sessions across two pitches. ))

APPROVED FUNDS SPENT PER CATEGORY
Dugouts were also added to both the indoor and outdoor grass pitches to o .
ensure that the facility meets the requirements of hosting matches and Administration and Governance (N 5.3\
training sessions, and Scottish Premiership outfit Heart of Midlothian are National Teams (B 1.1M
just one of a number of professional clubs to have taken advantage of the Capacity Development ([l 1.0M

facility while the university itself is also a regular user.
. . - Equipment and Others [l 0.7M

In a bid to improve playing standards at the elite level, performance Unused/Football operating expenses ([l 0-6M

analysis infrastructure was improved through the development of Infrastructure [l 0.6M
hardware and software, while office space for up to 25 SFA employees Women'’s Football ([l 0.6M
was created and dedicated storage containers installed.

All amounts are in USD
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SERBIA

In 2018, the Football Association of Serbia (FSS) introduced a new
computer system, which has greatly improved efficiency. FIFA Forward
supported the project with USD 192,000 out of a total cost of USD
451,000.

The first area to be upgraded was the registration and transfer of players,
with training provided for all clubs as well as for the FSS employees
responsible for verifying registrations.

The second phase saw competitions introduced into the system, which
now handles more than 400 competitions. Delegates and referee
observers were trained to write their reports using the new system, as
were referees and FSS Disciplinary Committee members. With so much
information now in the system, it can be used to compile reports and
statistics such as league tables, the number of goals scored, yellow and
red cards, caps, match reports, etc.

Finally, the system is also used by national-team managers who can draw
up competition calendars and keep records on their players with reports
and statistics.
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5.5M ]l Operational Cost
SLOVAKIA

TOTAL
ENTITLEMENT

The Slovakia Football Association’s (SSFZ) Football House, based in the city 9.8M

of Banska Bystrica in the heart of the country, underwent major
renovation with a thtaI of US_D 605,000 in FIFA For.ward funging. It ha§ TOTAL APPROVED
been transformed into a major hub for the sport in the region. Boasting FUNDS

educational and conference facilities, the building, which was opened on
12 October 2022, provides an ideal workplace for the association and its
employees, and plays a key role in the administration of the game.
Associations and committees meet there to take the decisions that govern
the game at local and regional levels, while it also serves a practical
purpose with significant storage space for equipment. The location of the ))
building will also be ideal as one of three future VAR hubs in Slovakia, with
referees to be relocated from mobile OB vans to a permanent base. APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 2.6M
Equipment and Others (D 1.4M
Women's Football (S 1.2M
Competitions (I NN 1.2
National Teams (D 1.1V
Administration and Governance (I 0.9V
Unused/Football operating expenses ([l 0.7M
Capacity Development ([l 0.4M

96.9% (9.5V)

All amounts are in USD
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SLOVENIA

To reduce the financial burden on clubs, the Football Association of
Slovenia (NZS) has decided to significantly subsidise the cost of match
officials.

The NZS covers the cost of referees, delegates and referee observers in
youth football, women's football and the national futsal championship,
meaning that clubs no longer have to assume these costs.

Thanks to funding from the NZS and FIFA, including USD 1,257,492 from
FIFA Forward, this substantial reduction in direct costs has allowed clubs
to increase their investment in development programmes and
professional work for their teams.

All costs related to match officials are covered in futsal, women's futsal
and women's football competitions, as well as for the top divisions in U-
15, U-17, and U-19 men's competitions, together with 50% of the costs for
second-division men’s competitions.

To qualify for this funding, clubs must meet specific criteria to ensure they
are investing in development programmes and football staff. This will help
to improve the quality of training and increase the rate of development of
football players in Slovenia.

SPECIFIC PROJECTS

Operational Cost
Project

4.3M

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

88.6% (8.6V)

»

APPROVED FUNDS SPENT PER CATEGORY

Capacity Development ([N 2.4m
National Teams (NG 1.6M
Administration and Governance (NG 1.5V
Infrastructure (D 1.4M
Women's Football (Il 0.9m
Competitions ([l 0.5M
Unused/Football operating expenses ([l 0.3m
Equipment and Others [ 0.2m

All amounts are in USD
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SPAIN

The global COVID-19 pandemic affected all sectors of society and football
also saw its usual smooth operations severely disrupted. A number of
competitions stopped almost overnight, shutting off the revenue lifeblood
of clubs and associations, and - consequently - the people working for
them. The Spanish Football Association (RFEF) opted to switch its FIFA
Forward funding from the development of football projects to ensuring
the organisation retained the most valuable asset at its disposal: its
employees. Some 147 RFEF workers had their salaries covered from the
moment the RFEF Board of Directors decided, in April 2020, to use USD
4.1 million in FIFA Forward funds to form the basis of a contingency fund
that ensured wages were paid right through to the end of 2021, helping to
ease employees’ financial concerns through the very worst of the
pandemic.

SPECIFIC PROJECTS

3

OTHER PROJECTS

2 1

Other IT
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Operational Cost
Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

APPROVED FUNDS SPENT PER CATEGORY

Administration and Governance (NG .4

Women's Football § 0.3m

Unused/Football operating expenses § 0.3M

Competitions {§ 0.3M

National Teams {§ 0.3m

Equipment and Others | 0.2m

Infrastructure | 0.1M

All amounts are in USD
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SWEDEN

Looking to secure the long-term health of football in Sweden, the Swedish
Football Association (SvFF) identified a need to offer programmes to
ensure that youth players do not drop out of the sport.

Due to the distances involved and the unique landscape of Sweden, there
were logistical difficulties in running elite programmes in the country,
leading to youth players in regional areas leaving football.

The SvFF wanted incentives for players to stay in the game because, over
time, a growth in the number of youth players would give professional
clubs more players to select. This would also benefit amateur and
grassroots clubs.

Through a total of USD 400,000 in funding from FIFA Forward, the SvFF
created regional training centres (RTCs) to ensure that every player in
Sweden, no matter where they live, can benefit from elite coaching.

The SVFF has hired elite coaches to run RTC programmes at the best
facilities in each region. This will ensure that all youth players, both boys
and girls, have access to the best possible football education and the best
facilities without having to travel.

SPECIFIC PROJECTS

Operational Cost

| 43M ] Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

97.1% (9.5V)

»

APPROVED FUNDS SPENT PER CATEGORY
Capacity Development (NG 2.6M
Competitions (NGNS 3\
Women's Football (NN 1.6M
Administration and Governance (D 1.6V
Equipment and Others (I 1.1M
Unused/Football operating expenses § 0.1M
National Teams { 0.1m

All amounts are in USD
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SWITZERLAND

Organised football needs more than just 22 players. A referee is also
required, and the men and women in the middle were the main focus of

the Swiss Football Association’s (SFV) work over 12 months from July 2019.

In a nation with four official languages, the SFV sought to forge closer ties
between the near 4,800 licensed referees by using USD 299,000 of FIFA
Forward funds. Already invited to attend biannual refresher courses to
ensure that they remain up to date with the latest law changes and
interpretations, referees from 13 different regions were given additional
learning tools and support. A central database of educational material
was incorporated into the existing education structure to enable self-
learning, while a full-time referee education manager was hired. In
addition to regular meetings of regional representatives in the capital city
of Bern, this helped to ensure greater uniformity in refereeing standards
and practices countrywide. A recruitment drive was also launched in a bid
to attract prospective referees.

SPECIFIC PROJECTS
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Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

APPROVED FUNDS SPENT PER CATEGORY
National Teams (NG : oV
Women's Football (NG 3.4V
Capacity Development (D 1.3M
Equipment and Others ([ 1.0M
Unused/Football operating expenses (@ 0.3M

All amounts are in USD
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TURKIYE

As part of its efforts to develop football and raise the standards of the 9.8M
country’'s national teams, the Turkish Football Association (TFF) is building
a sports complex.

TOTAL APPROVED

FUNDS
Using USD 2.25 million from FIFA Forward, the complex will include sports 100.0% (9.8M)

facilities, accommodation, administrative buildings, offices and a mosque.
A rehabilitation centre for athletes will feature underwater treadmills,
massage rooms, a modern fitness area and snow rooms: facilities beyond
international standards to ensure that all players can prepare to the
highest level and reach their full potential. ))

APPROVED FUNDS SPENT PER CATEGORY
On the administrative side, a restaurant and several conference rooms -
including a state-of-the-art conference room with a capacity of 750 people Infrastructure (G 4.3M

- will also allow the TFF to host social events, exhibitions and National Teams (D 2.0M
sz e, Competitions (D 1.5M
Capacity Development ([l 0.8M
Women's Football ([l 0.6M
Administration and Governance ([} 0.5M

All amounts are in USD

SPECIFIC PROJECTS
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TOTAL

ENTITLEMENT

FIFA Forward has been a driving force behind the Ukrainian Association of 9.8M
Football's (UAF) project to construct a national training and education
complex for the country’s elite football community.

TOTAL APPROVED
FUNDS
A total of USD 311,318 of Forward funding was initially used as part of the 66.0% (6.4M)

financing of the land purchase for the facility in Kniazhychi, Brovary
district, just outside Kyiv. A further USD 188,404 helped to move the
project forward by partly financing pre-design studies and land surveying
matters, which were necessary to take the plans off the blueprint and

onto the ground. ))

APPROVED FUNDS SPENT PER CATEGORY
Administration and Governance (NG 2.5
Equipment and Others (N 1.1m
National Teams (R 0.9V
Women'’s Football (R 0.7m
Unused/Football operating expenses ([l 0.5M
Infrastructure ([l 0.5M
Competitions ([ 0.2m
Capacity Development @ 0.1M

All amounts are in USD
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WALES

The Football Association of Wales (FAW) Football Centre of Excellence at
the Vale Resort in Hensol was given a major eight-month facelift to
provide the country’s national teams with a state-of-the-art facility.

Between November 2019 and June 2020, some USD 2 million of FIFA
Forward funding made a significant contribution to the renovations, which
included two grass hybrid pitches being installed as well as the
establishment of new changing rooms, a fitness centre and conference
facilities.

The centre means that Wales’ men'’s and women'’s national teams have
access to the same facilities, including a new physiotherapy centre of
excellence. FAW office space was also overhauled to ensure optimal
working conditions for everyone, both on and off the pitch.

The development also incorporated a number of aspects that fit into the
FAW’s 2030 Sustainability Strategy, including focusing the project on re-
purposing an existing building while EV charging points were installed for
the electric car fleet made available to staff and players while on site.

SPECIFIC PROJECTS

2

INFRASTRUCTURE
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Operational Cost

4.3M |l Project

TOTAL
ENTITLEMENT

9.8M

TOTAL APPROVED
FUNDS

100.0% (9.8m)

»

APPROVED FUNDS SPENT PER CATEGORY

Infrastructure (NG 4.3M
National Teams (I NNENED 2.2V
Administration and Governance (D 1.5M
Women'’s Football ([l 0.9m
Unused/Football operating expenses ([l 0.4Mm
Competitions (@ 0.4M
Equipment and Others | 0.1M
Capacity Development | 0.0M

All amounts are in USD
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CONNECT
PROGRAMME

The FIFA Connect Programme is a digital football development programme that assists

member associations by using a tailor-made approach based on each association’s digital

maturity:
e [ &3
| —
CAPACITY DEVELOPMENT Implementation of IN- CENTRALIZED SOURCING
through consulting, training HOUSE DEVELOPED for digital tools and
and knowledge sharing of DIGITAL PRODUCTS with products requested by
digital capabilities IP owned by FIFA several FIFA member

associations




BENEFITS

Increase efficiency Generate income Access to data & analytics

Comply with national & FIFA regulations

1 2 3

FIFA CONNECT SAAS

FIFA CONNECT ECOSYSTEM SOLUTIONS ADDITIONAL SERVICES

» Unique ID for all football » Available for free for FIFA » Consulting in digital tools
stakeholders (FIFA Connect members and business models in
ID, FCID) enabling a 360- » FIFA Connect Platform football
degree view (FCP): Fully configurable » Capacity-building in

» Global standards for data solution for electronic (electronic) registration and
and processes in football registration & membership competition management

» T infrastructure to management » Combined/group sourcing
exchange data » FIFA Connect Competiton to meet the requirements
automatically between FIFA, Management System of member associations at
member associations and (FCMS): Digital system for reduced cost
third parties end-to-end management of

all competitions

*Available for free to FIFA members

FIFA CONNECT AS A BACKBONE FOR THE
FIFA CLEARING HOUSE

» The FIFA Clearing House as a centralized solution for
distributing training rewards went live on 16th November
2022

» Basis for payments to the training clubs is the electronic
player passport (EPP) of the relevant players with a FIFA
Connect ID

» As of today, approximately 12’995 EPPs have been generated

» 95.8 % of the EPPs generated have been provided with
registration data through FIFA Connect
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384 200
DIGITALIZATION I
—5 ]

FIFA Connect ID
FIFA Connect Platform

FIFA Connect Competition Management System

PROJECTS

CONCACAF 35/35 UEFA 55/55 AFC 39/46

FCID masuasasaanaenanunanuananunnnnnn 35 FCID  ouBuusnuunouseuuauunouuonuouupuuuonuouuuuuuonuonnoniod 55 FCID  NOQnanauRuRuauanununuauEnananRuannnnnmN 39
FCP  unusuaumuusuounuunanananunnunmn 33 FCP  mm s FCP  1UDRURURURURNARENENENNNING 26

FCMS nnusnunmn 17 FCMS 13 FCMS umanamanaenanannmn 20

& AFC

Concacaf

U In progress
B Not implemented

-l:]:ﬁ:ﬂib
CONMEBOL 10/10 CAF 50/54 OFC 11/11
FCID sssusenem 10 FCID onnssasnsussnsennsnnnnnnennnanannsnnsenannnnennnnt 50 FCID aaonaeenem 11
FCP 0 FCP  mnssmsusinansuansnnsnannnananuanannuannnnnnnm 47 FCP 0
FCMS m2 FCMS unnnnssennununaanannnnununnin 30 FCMS 11

7 Zonal football associations | 200 Member Associations | 1,269 Competitions
55,148 System users | 111,495 Matches | 35,028,212 Registered Stakeholders
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